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World Class Health And Safety
"This book focuses on the current state of the global healthcare and medical tourism sector. It
explores recent trends and issues impacting healthcare services, healthcare service providers,
government policies and initiatives for health reforms, emerging medical tourism destinations,
world class health services, health insurance, medical visas, chartered flights, cashless
treatment, and technological advancements"--Provided by publisher.
Health and Safety: Risk Management is the clearest and most comprehensive book on risk
management available today. This newly revised fifth edition takes into account new
developments in legislation, standards and good practice. ISO 45001, the international health
and safety management system standard, is given comprehensive treatment, and the latest
ISO 9004 and ISO 19011 have also been addressed. The book is divided into four main parts.
Part 1.1 begins with a basic introduction to the techniques of health and safety risk
management and continues with a description of ISO 45001. Part 1.2 covers basic human
factors including how the sense organs work and the psychology of the individual. Part 2.1
deals with more advanced techniques of risk management including advanced incident
investigation, audit and risk assessment, and Part 2.2 covers a range of advanced human
factors topics including human error and decision making. This authoritative treatment of health
and safety risk management is essential reading for both students working towards degrees,
diplomas and postgraduate or vocational qualifications, and experienced health and safety
professionals, who will find it invaluable as a reference.
This interactive program teaches practical strategies for taking responsibility for workplace
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safety and for going beyond the call of duty to protect others. Emphasizes a team approach
developed by Sarkus after years of playing competitive sports.
A Brookings Institution Press and the National University of Singapore Press publication This is
the story of the Singapore healthcare system: how it works, how it is financed, its history,
where it is going, and what lessons it may hold for national health systems around the world.
Singapore ranks sixth in the world in healthcare outcomes, yet spends proportionally less on
healthcare than any other high-income country. This is the first book to set out a
comprehensive system-level description of healthcare in Singapore, with a view to
understanding what can be learned from its unique system design and development path. The
lessons from Singapore will be of interest to those currently planning the future of healthcare in
emerging economies, as well as those engaged in the urgent debates on healthcare in the
wealthier countries faced with serious long-term challenges in healthcare financing.
Policymakers, legislators, public health officials responsible for healthcare systems planning,
finance and operations, as well as those working on healthcare issues in universities and think
tanks should understand how the Singapore system works to achieve affordable excellence.
"The insights in this book are invaluable. I hope you walk away from this book as I did: with a
deeper appreciation for how building a world-class safety culture can make a lasting impact on
an organization." -Reshma Saujani, founder of Girls Who Code When a company operates
according to the highest standards of world-class safety culture, it is a thing of beauty.
Businesses have not only a legal obligation to maintain safe conditions in their facilities, but
also a moral duty to take good care of their employees and empower them to do their best
work. In this book, Michael Saujani discusses and shares how one company, Fort Dearborn
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Company, was able to develop world-class safety culture through innovation, hard work, and
persistence. Safe workplaces save companies money in the long run and enable workers to
focus on what really matters. How to Cultivate a World-class Safety Culture shares Saujani's
fifty years of experience as a safety professional and lays down an organized method using the
Five Pillars of Safety. Ultimately, the book offers examples and describes the techniques used
to achieve outstanding safety results. It provides a roadmap to success for safety professionals
everywhere.
The anthrax incidents following the 9/11 terrorist attacks put the spotlight on the nation's public
health agencies, placing it under an unprecedented scrutiny that added new dimensions to the
complex issues considered in this report. The Future of the Public's Health in the 21st Century
reaffirms the vision of Healthy People 2010, and outlines a systems approach to assuring the
nation's health in practice, research, and policy. This approach focuses on joining the unique
resources and perspectives of diverse sectors and entities and challenges these groups to
work in a concerted, strategic way to promote and protect the public's health. Focusing on
diverse partnerships as the framework for public health, the book discusses: The need for a
shift from an individual to a population-based approach in practice, research, policy, and
community engagement. The status of the governmental public health infrastructure and what
needs to be improved, including its interface with the health care delivery system. The roles
nongovernment actors, such as academia, business, local communities and the media can
play in creating a healthy nation. Providing an accessible analysis, this book will be important
to public health policy-makers and practitioners, business and community leaders, health
advocates, educators and journalists.
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Andreas Schleicher - initiator of PISA and an international authority on education
policy - offers a unique perspective on education reform.
Systematically updated throughout, the 6th edition of this leading text takes the
story of health policy to the end of the Blair era and into the early years of the
Brown premiership. It offers a clear and thorough introduction to the history of the
NHS, its funding and priorities, and to the process of policy making.
This isn't a typical health and safety book. It won't tell you why you should
manage health and safety, or even what you should be managing - there are
plenty of other books that do that. Instead, this book recognises that getting a
qualification is only the start of the journey towards being an effective health and
safety professional. From overcoming the traditional 'clipboard and cagoule'
image of health and safety to convincing people that good health and safety
means good business, this practical no-nonsense guide will help you get the best
out of your knowledge and experience and the people you work with. Read this
book and you’ll learn how to: get the support of senior managers and budget
holders for your ideas stress the 'value-added' benefits of good health and safety
management clearly and simply develop inspiring ways of overcoming inaction
and lack of interest among managers and staff create effective and engaging
training use monitoring and audits to get the best out of the resources available
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Safety nets are noncontributory transfer programs targeted to the poor or
vulnerable. They play important roles in social policy. Safety nets redistribute
income, thereby immediately reducing poverty and inequality; they enable
households to invest in the human capital of their children and in the livelihoods
of their earners; they help households manage risk, both ex ante and ex post;
and they allow governments to implement macroeconomic or sectoral reforms
that support efficiency and growth. To be effective, safety nets must not only be
well intended, but also well designed and well implemented. A good safety net
system and its programs are tailored to country circumstances, adequate in their
coverage and generosity, equitable, cost-effective, incentive compatible, and
sustainable. Good safety nets are also dynamic and change over time as the
economy changes or as management problems are solved and new standards
are set. Drawing on a wealth of research, policy, and operational documents from
both academia and the World Bank s work in over 100 countries, For Protection
and Promotion provides pragmatic and informed guidance on how to design and
implement safety nets, including useful information on how to define eligibility and
select beneficiaries, set and pay benefits, and monitor and evaluate programs
and systems. The book synthesizes the literature to date and enriches it with new
examples on various program options cash transfers (conditional and
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unconditional), in-kind transfers, price subsidies, fee waivers, and public works. It
concludes with a comprehensive diagnostic for fitting safety net systems and
programs to specific circumstances.
A World Class Transformation On August 16, 2018, NYU Langone Health
captured the attention of the medical world with the surprise announcement that
all current and new medical school students would receive full tuition
scholarships. That bold move is yet another giant step in the transformation of
NYU Langone Health from a faded and money losing medical institution to an
innovative world class institution with a highly regarded hospital, medical school,
and research program. How did NYU Langone go from mediocrity to global
leadership in less than a decade? ?In World Class, internationally renowned
author, scientist, business leader, and philanthropist Dr. William A. Haseltine
answers this question and many more. Based on first hand in-depth interviews
with those that led the change, World Class provides a vivid account of the
transformation of NYU Langone Health and its rise to preeminence. Haseltine
gives his readers a step-by-step guide for anyone wishing to achieve similar
excellence at their institution, whether that be at a medical facility, school,
business, or nonprofit organization. World Class offers crucial lessons at a critical
time, as both high and low income nations grapple with how do deliver effective
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healthcare at a manageable cost.
With annual cost in excess of $150 billion from workplace related illnesses and
injuries, any knowledge that can reduce this burden contributes to the overall
welfare of the work force and business performance. Yet, there are many key
areas of opportunities that have not yet been discussed in the literature, such as
approaches to improving contractor safety management and innovative
approaches to shared learning in health and safety. Until now. Built upon
practical principles and knowledge derived from the authors’ field experience,
Safety Management: A Comprehensive Approach to Developing a Sustainable
System provides recommendations and practical solutions for improving health
and safety in the workplace. The authors recognize and promote workplace
health and safety as essential for sustained long-term profitability of all
organizations, regardless of the industry. The book emphasizes the potential for
sustained improvements in workplace health and safety from understanding: How
business environment trends can guide approaches to managing health and
safety in the workplace The importance of safety management systems (SMS)
The benefits of integrating process safety management (PSM) into your business
practices How leadership commitment and shared learning in health and safety
can improve the workplace and that leveraging shared learning in safety helps
Page 7/22

Download Free World Class Health And Safety
you avoid repeat and similar incidents The importance of leveraging contractor
safety management to generate real improvements in workplace safety
Proactively identifying gaps in organizational SMS and addressing them by using
audits as a collaborative process The authors explore different leadership styles
and detail their pros and cons in the workplace. Compiling this wealth of
knowledge into a single book provides a holistic approach to upgrading the way
health and safety is managed in the workplace. It shows you how to take your
organization from ordinary to world-class safety performance.
Corporate Social Responsibility (CSR) is about managing an organization’s impact on
society and the environment through its operations, products or services and through its
interaction with key stakeholders such as employees, customers, investors and
suppliers. This book addresses how outsourcing can be used as a powerful tool for
advancing critical social, economic, and environmental issues on a global basis.
Additionally, it examines corporate responsibility policies and practices for outsourcing,
including identifying and showcasing policies that our membership have adopted,
creating a framework for companies to model new CR policies, and provides multiple
resources for readers. Active for several years within the IAOP is the Corporate Social
Responsibility (CSR) Subcommittee of the IAOP Advocacy and Outreach Committee.
As an outgrowth of the work of the CSR Subcommittee, the need for an Outsourcing
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Professional’s Guide to CSR was identified. From both the 2009 and the more recent
2011 IAOP survey on corporate social responsibility in outsourcing, it was shown that
an overwhelming (and consistent) 84-85% of organizations would follow IAOP guiding
principles for socially responsible outsourcing. This stable percentage of organizations
looking for guidance bodes well for the development of the IAOP’s Outsourcing
Professionals Guide to Corporate Social Responsibility. IAOP® is the global, standardsetting organization and advocate for the outsourcing profession. With a global
community of more than 110,000 members and affiliates worldwide, IAOP is the leading
professional association for organizations and individuals involved in transforming the
world of business through outsourcing, offshoring and shared services. Our client-side
members are, on average, responsible for $60 million per year of outsourcing spending
with some overseeing outsourcing programs in the billions of dollars. 85% of IAOP
members credit IAOP for improved outsourcing outcomes at their organizations and
93% of IAOP’s Certified Outsourcing Professionals® (COPs) say that the designation
has had a positive impact on their careers.
Despite the extensive literature on safety, few tools have been available to help
managers quantitatively assess the level of safety management and the quality of the
safety practices in organizations. In his consulting practice, Dr. Jim Stewart, a former
executive at DuPont, developed such a method, crafting a safety survey centering on a
comprehensive questionnaire for employees at all levels, that reveals the true level of
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corporate commitment to safety. Managing for World Class Safety first describes the
model of safety management that underpins the questionnaire and then demonstrates
how this innovative procedure illuminates critical intangibles like management
commitment, the enforcement of rules, worker involvement, and injury investigation.
The central part of this book is the description of research at the University of Toronto
that applies the questionnaire in comprehensive research at five of the world’s safest
companies and five with very poor safety. The questionnaire polled 700 people in the
ten companies, "measuring" the level of more than twenty key elements such as: The
workers’ perception of the priority given to safety The belief that all injuries can be
prevented The extent to which line management takes responsibility/accountability for
safety How well safety rules are followed and enforced The frequency and quality of
safety meetings The level of recognition to reinforce safety excellence In every element,
the contrast between the responses from the very safe companies and those from the
companies with poor safety was dramatic, clearly depicting where the former succeed
and the latter fail By developing quantitative benchmark data, Stewart reasons that it
will be easier to convince reluctant management to undertake the fundamental change
necessary for a "step change" in their company performance. Managing for World
Class Safety promises a revolutionary new approach to workplace safety improvement
for corporate leaders, safety professionals, and regulators.
Safety and Health for the Stage: Collaboration with the Production Process is a
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practical guide to integrating safety and health into the production process for live
entertainment in the context of compliance with applicable codes, standards, and
recommended practices. This book explores the need for safety and health to become
an integral aspect of theatre production and live entertainment, focusing on specific
steps to take and policies to employ to bring a safety and health program into full
collaboration in the production process. Readers will learn how to comply with legal
codes and standards as they initiate and implement an effective safety and health
program in their theatre production organization or academic theatre department. The
book includes references and links to other industry-specific safety and health
resources, as well as a Glossary of Safety and Health Terms to navigate the safety and
health jargon in the context of theatre and live entertainment. Safety and Health for the
Stage: Collaboration with the Production Process provides links to electronic versions
of sample safety and health programs, industry-specific policies and recommended
practices, and forms and templates related to many of the topics covered in the book.
Written for practitioners who are engaged in all aspects of theatre production and live
entertainment, as well as educators who train and influence the next generations of
these practitioners, this book is an essential resource for creating a positive culture of
safety in live entertainment.
Petroleum Development and Environmental Conflict in Aotearoa New Zealand: Texas
of the South Pacific examines the circumstances under which environmental opposition
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to state policies to promote oil and gas development has led to far-reaching changes in
institutional relations between the state and civil society.
Building on the revolutionary Institute of Medicine reports To Err is Human and
Crossing the Quality Chasm, Keeping Patients Safe lays out guidelines for improving
patient safety by changing nursesâ€™ working conditions and demands. Licensed
nurses and unlicensed nursing assistants are critical participants in our national effort to
protect patients from health care errors. The nature of the activities nurses typically
perform â€" monitoring patients, educating home caretakers, performing treatments,
and rescuing patients who are in crisis â€" provides an indispensable resource in
detecting and remedying error-producing defects in the U.S. health care system. During
the past two decades, substantial changes have been made in the organization and
delivery of health care â€" and consequently in the job description and work
environment of nurses. As patients are increasingly cared for as outpatients, nurses in
hospitals and nursing homes deal with greater severity of illness. Problems in
management practices, employee deployment, work and workspace design, and the
basic safety culture of health care organizations place patients at further risk. This
newest edition in the groundbreaking Institute of Medicine Quality Chasm series
discusses the key aspects of the work environment for nurses and reviews the potential
improvements in working conditions that are likely to have an impact on patient safety.
As leaders increasingly understand the importance of good safety practice to support
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their business objectives, safety and health practitioners develop better tools and
solutions. However, there is still a gulf between these two groups where engagement,
communication and shared understanding can be found lacking. From Accidents to
Zero opens up the field of safety culture and breaks it down into bite-sized pieces to
facilitate new, critical thought and inspire practical action. Based on the concept of
creating safety, as opposed to just preventing accidents, each of the 26 chapters in this
user-friendly book includes explanation, commentary, reflections and practical activities
designed to systematically and sustainably improve workplace safety culture. Core
topics range from behaviour to values, daily rituals to unsafe acts, felt leadership to
trust. Andrew Sharman's practical guide blends current academic thinking with
authoritative guidance and sets up the opportunity for all parts of the organization to
close the gap by providing very clear steps to thinking and acting differently. It sparks
insight into how both traditional methods and novel approaches can be brought to life in
real world situations. From Accidents to Zero offers a clear route to culture change
through over one hundred pragmatic ideas to motivate and lead people, influence
behaviour and drive a positive evolution in workplace safety.
Offers a complete update and revision to the manual for agriculture, geography, and
rural studies The 21st edition of the quintessential reference book on agriculture is filled
with updated and new material that provides those in the farming profession with
everything they need to know about today’s agricultural industry. Filled with
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contributions from top experts in the field, it provides not only the scientific explanations
behind agriculture, but also a range of further reading . The Agricultural Notebook, 21st
Edition features new chapters that address wildlife, the fundamentals of agricultural
production, and the modern techniques critical to the industry. It offers new chapters on
sheep, goats, ruminant nutrition, monogastric nutrition, and resource management. It
also takes a more in-depth approach to plant nutrition, and greater attention to
environmental elements. Other topics covered include: soil management & crop
nutrition; animal welfare; crop physiology; farm woodland management; farm
machinery; and more. • Reflects recent changes in the world of agriculture, farming,
and the rural environment • Features a new chapter on Resource Management •
Offers separate chapters on goats, sheep, and applied nutrition • Every chapter is
revised by experts in their subject area The Agricultural Notebook is an essential
purchase for all students of agriculture, countryside, and rural studies. It will also greatly
benefit farmers, land agents, agricultural scientists, advisers, and suppliers to the
agriculture industry.
Getting your qualification is just the start of the safety professional’s journey towards
effective workplace practice. World Class Health and Safety doesn’t repeat the whys
and whats of health and safety management, instead it is a helpful how-to guide for
newly qualified and experienced health and safety professionals to get the best out of
their knowledge, experience and the people they work with. This book is filled with
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practical examples that bring the subject to life, covering the skills and techniques you
need to be a leader of safety, overcome inaction and make lasting positive changes to
safety performance and culture – enabling more people to go home safe every day.
World Class Health and Safety teaches the reader to: work efficiently and effectively
with senior managers and budget holders to implement the wider corporate social
responsibility agenda emphasize the ‘value-added’ benefits of good health and safety
management clearly and simply create effective and engaging training use monitoring
and audits to get the best out of the resources available World Class Health and Safety
is essential reading for those wishing to invest in their own professional development, to
communicate effectively and to understand and deliver safety in the wider business
context, wherever in the world they might be working.
The seventh edition of Management Accounting continues to offer its readers an indepth analysis of how to use accounting information for financial analysis, profit
planning, cost control and decision making. It provides comprehensive analysis of the
concepts, theories and techniques of management accounting in a simple and lucid
style. Designed primarily for the students and teachers of management and finance,
this book will also be suitable for the teachers and students of commerce and
accounting domain as well as practicing managers. Salient Features: - Updated
corporate reporting and thorough update in chapter on GAAP & Accounting Standards
to incorporate Ind-AS, 2016 - New cases on Tata Motors and ITC on Ratio Analysis,
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Material Cost Variance, etc. - Updated illustrations, examples, appendices and cases
with emphasis on outcome based learning
Man-made toxins affect our health, safety, and lives: this book plots an empowering,
hopeful path to a safer, cleaner world.
Talking Safety summarises in a short user-friendly read the key element of safety
leadership - the management and supervisor 'walk and talk'. Safety standards are set
by a combination of three things: first, the basic systems: risk assessments,
procedures, training, inductions and maintenance; second, the amount of objective
learning about the inevitable weaknesses in these systems achieved from a ’Just
Culture’ perspective; and third, the quality of ’transformational’ safety leadership
which means coaching not telling, praising not criticising, leading by example and
maximising front-line ownership and involvement. A good ’walk and talk’ is the only
methodology that covers all of these issues and really should be embedded as ’part of
the way we do things around here’. It is the centrepiece of any world class safety
culture. Although covering all the key safety research findings by academics including
Sidney Dekker, Andrew Hopkins and James Reason as well as latest influencing skills
techniques from recent advances such as ’nudge’ theory it is written in an accessible
style using everyday examples and case studies. You can use any of the five simple
steps it outlines to make a difference day to day. Employ its advice fully and it will help
you embed safety thinking, transform your safety culture and make safety part of ’the
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way we do things around here’.
Mirroring a worldwide phenomenon in industrialized nations, the U.S. is experiencing a
change in its demographic structure known as population aging. Concern about the
aging population tends to focus on the adequacy of Medicare and Social Security,
retirement of older Americans, and the need to identify policies, programs, and
strategies that address the health and safety needs of older workers. Older workers
differ from their younger counterparts in a variety of physical, psychological, and social
factors. Evaluating the extent, causes, and effects of these factors and improving the
research and data systems necessary to address the health and safety needs of older
workers may significantly impact both their ability to remain in the workforce and their
well being in retirement. Health and Safety Needs of Older Workers provides an image
of what is currently known about the health and safety needs of older workers and the
research needed to encourage social polices that guarantee older workers a
meaningful share of the nationâ€™s work opportunities.
Signed articles, arranged alphabetically by subject, intended as a practical tool for
those responsible for the protection of the health of industrial workers throughout the
world. Emphasis on such topics as psychology of work, health and safety needs of
developing countries, and safety precautions. References are included in the articles.
Some illustrations, cross references. Index of authors (with identifications and
locations). Subject index. V. 1, A-K; v. 2, L-Z.
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The book considers what makes an excellent face-to-face health and safety contact in
the workplace, and why these contacts are a fundamental building block of any strong,
caring, and empowering workplace culture. It stresses the vital importance of inquiry,
empathy, and analysis in understanding what employees need to mitigate risk factors
around safety and mental health. This revised and updated edition includes
empowering methodologies that directly address mental health and well-being issues
and the challenges organisations face in a post COVID19 era. The reader will gain an
understanding of the day-to-day mechanisms of why “culture is king” and how
everyone contributes every-day to this truism. This book covers how interactions
regarding leadership and teamwork directly lead to the amount of human error and
fallibility an organisation can expect to need to manage, and how taking proactive,
analytical, and empowering approaches to safety and health is key to identifying and
mitigating risks. Talking Health, Safety and Wellbeing explains why it is so important to
talk about health and safety issues proactively. Written in an accessible and engaging
manner, this book is an ideal read for any frontline supervisor, HR manager, mental
health first aider, safety rep, or company director.
In the United States, some populations suffer from far greater disparities in health than
others. Those disparities are caused not only by fundamental differences in health
status across segments of the population, but also because of inequities in factors that
impact health status, so-called determinants of health. Only part of an individual's
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health status depends on his or her behavior and choice; community-wide problems like
poverty, unemployment, poor education, inadequate housing, poor public
transportation, interpersonal violence, and decaying neighborhoods also contribute to
health inequities, as well as the historic and ongoing interplay of structures, policies,
and norms that shape lives. When these factors are not optimal in a community, it does
not mean they are intractable: such inequities can be mitigated by social policies that
can shape health in powerful ways. Communities in Action: Pathways to Health Equity
seeks to delineate the causes of and the solutions to health inequities in the United
States. This report focuses on what communities can do to promote health equity, what
actions are needed by the many and varied stakeholders that are part of communities
or support them, as well as the root causes and structural barriers that need to be
overcome.
The Safe Patient Handling and Mobility Standards establish a uniform, national
foundation for safe patient handling and mobility to prevent injury to healthcare workers
and healthcare recipients across the care continuum. These standards outline the role
of both the employer and healthcare workers in safe patient handling and mobility.
There are eight overarching standards featured in the book, each one outlined and
explained in detail: Culture of Safety, Sustainable SPHM Program, Ergonomic Design
Principle, SPHM Technology, Education, Training, and Maintaining Competence,
Patient-Centered Assessment, Reasonable Accommodation and Post-Injury Return to
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Work, Comprehensive Evaluation Systems Nurses and all other healthcare workers can
use these standards to improve their safe patient handling and mobility programs and
optimize safe, high quality patient care.--Page 4 de la couverture.
Public policy is a set of principles used to uphold the well-being of citizens. These
principles are often unwritten and form the basis of social laws. This book focuses on
'unlocking the black box of UAE Public Policy'. It presents several cases that give an
insight into the UAE leadership, the areas the government has prioritized and how
these fold into UAE Vision 2021. Viewpoints on provoking topics by thought leaders like
Her Excellency Sheikha Lubna bint Khalid Al Qasimi, UAE Cabinet Member and UAE
Minister of State for Tolerance; Fadi Ghandour, Co-Founder and Vice Chairman of
Aramex and Managing Partner, Wamda Capital and Christopher M. Schroeder, Venture
Investor and Author.Under the leadership of His Highness Sheikh Mohammed bin
Rashid Al Maktoum, Prime Minister and Vice President of UAE and Ruler of Dubai,
Dubai has grown from a tiny village by a creek to a globally recognized megapolis.
Through these cases, you will get a glimpse of strategic decisions taken by His
Highness Sheikh Mohammed and how these decisions taken by the UAE Government
have led to the creation of one of the most connected cities and competitive countries in
the world.The book is divided into six sections: Government leadership, national
competitive advantage, social and sustainable development, national human capital
development, entrepreneurship and government systems. The UAE 2021 Vision aims
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for UAE to be one of the top 10 countries in the world. The future focus for UAE is to
increase competitiveness in foreign markets especially looking at trade,
entrepreneurship and focusing on seven high-value adding innovation sectors like
renewable energy, transport, education, health, technology, water, and space. One of
the challenges this resource-rich country has had is moving away from oil dependency.
By 2016, oil formed less than 30% of the UAE GDP, and the plan is to have a 20%
dependency by 2021. The book covers a variety of cases that address many of these
issues.This book can be used to teach public policy and help international industry
leaders and academics understand the context of UAE and the role it plays in the global
arena. This project is a series by the Academy of International Business - MENA
chapter, supported by the Mohammed Bin Rashid School of Government, Dubai.For
more information on AIB- MENA, go to:http://www.uowdubai.ac.ae/aib
Total productive maintenance (TPM), a Japanese management protocol developed to
alleviate production losses caused by machine breakdowns has moved on. Through
TPM, more companies accept the concept of Zero Breakdowns as achievable. From
the foundation of zero breakdowns, world class plants are able to run for complete
shifts without the need for intervention. TPM is still pushing back the boundaries of what
was thought possible. Driven by the proven principles of TPM, the book emphasises the
need to build on existing good practices and to win commitment by delivering results.
The book provides a practical guide to delivering TPM benefits and is based on the
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authors' first hand experience of seeing TPM in Japan. It adapts these benefits to suit
the strategic needs of companies across four continents. "TPM A Route to World Class
Performance" builds on Peter Willmott's earlier book, "TPM the Western Way", updating
the scope of applications and tools. The TPM route map is updated to include the
journey to zero breakdowns and beyond. It also provides a systematic structure to
evolve from the classic Total Productive Maintenance towards Total Productive
Manufacturing and deliver a Totally Productive Operation capable of world leading
performance.
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