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Why are some product releases huge hits, with demand so great that people actually queue up to buy? How is it that
some companies are able to create hits time and time again, blowing their competition away each time?
A 5-part process that will transform your organization — or your career — into a non-stop creativity juggernaut We live in an
era when business cycles are measured in months, not years. The only way to sustain long term innovation and growth is
through creativity-at all levels of an organization. Disciplined Dreaming shows you how to create profitable new ideas,
empower all your employees to be creative, and sustain your competitive advantage over the long term. Linkner distills
his years of experience in business and jazz — as well as hundreds of interviews with CEOs, entrepreneurs, and artists —
into a 5-step process that will make creativity easy for you and your organization. The methodology is simple, backed by
proven results. Empowers individuals, teams, and organizations to meet creative challenges posed by the marketplace
Turns the mystery of creativity into a simple-to-use process Shows how creativity can be used for everything from
innovative, game-shifting breakthroughs to incremental advances and daily improvements to business processes Offers
dozens of practical exercises, thought-starters, workouts to grow "creative muscles," and case studies Disciplined
Dreaming shows even the stuffiest corporate bureaucracies how to cultivate creativity in order to become more
competitive in today's shifting marketplace. • #4 New York Times Best Seller (Advice, How-To and Miscellaneous) • #8
New York Times Best Seller (Hardcover Business) • #2 Wall Street Journal Best Seller (Hardcover Business) • #9 Wall
Street Journal Best Seller (Hardcover Nonfiction) • #9 Washington Post Best Seller (Hardcover Nonfiction) • #1 USA
Today Best Seller (Money) • #10 Entertainment Weekly Best Seller (Hardcover Nonfiction) • #10 Publishers Weekly
Bestseller (Hardcover Nonfiction)
As an employee, you suspect that your best ideas are valuable and could greatly benefit your organization. Management
also recognizes that a company's ability to compete is contingent on how well it leverages its employees' ideas. So, why
are individuals at all levels of organizations typically poor advocates for ideas? Intrapreneurship provides an engaging
guide for both managers and employees on how to direct the flow of ideas and foster a culture of entrepreneurship within
their company's existing structure. Based on Kevin C. Desouza's research and experience consulting with thirty global
organizations, Intrapreneurship outlines ways to mobilize all types of ideas – including blockbusters with the potential to
create radically new external products and services, and more incremental innovations for improving internal processes.
With practical frameworks and real life examples for both employees and managers, Intrapreneurship will help you to
identify the value in your own ideas and those of others to ultimately benefit your organization.
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55 innovation principles and techniques.
The effectiveness of a good strategy well implemented determines a business' future success or failure. Yet history is full
of strategic decisions, big and small, that were ill-conceived, poorly organized and consequently disastrous. This updated
guide looks at the whole process of strategic decision-making, from vision, forecasting, and resource allocation, through
to implementation and innovation. Strategy is about understanding where you are now, where you are heading and how
you will get there. There is no room for timidity or confusion. Although the CEO and the board decide a company's overall
direction, it is the managers at all levels of the organization who will determine how the vision can be transformed into
action. In short, everyone is involved in strategy. But getting it right involves difficult choices: which customers to target,
what products to offer, and the best way to keep costs low and service high. And constantly changing business
conditions inevitably bring risks. Even after business strategy has been developed, a company must remain nimble and
alert to change, and view strategy as an ongoing and evolving process. The message of this guide is simple: strategy
matters, and getting it right is fundamental to business success.
FT BUSINESS BOOK OF THE MONTH 'A comprehensive, concise, and practical guide that will enable anyone, in any
situation, to develop their strategic thinking' Tiffani Bova, Chief Growth Evangelist, Salesforce, WSJ bestselling author,
Growth IQ 'A must read for everyone who ever deals with complex important challenges. There are many take-away
gems here that will help you push through the knotty centre of hard-to-resolve problems. Highly recommended!', Richard
Rumelt, author of Good Strategy, Bad Strategy Being strategic is a critical skill. It enables you to solve problems on a dayto-day basis while also keeping an eye on the long term, anticipating opportunities and mitigating threats along the way.
Fred Pelard has been teaching strategic thinking to executives at all levels at leading companies around the world for
almost 20 years. How to Be Strategic is his accessible and thorough guide to strategic thinking in any situation. It
contains 12 smartly illustrated, workable methodologies from leading experts like Eric Ries, Chan Kim, and Barbara
Minto, and will help you find your own path to the right solution every time. 'A wonderful and inspirational look into wideranging frameworks and theories to spark new thinking and strategy' Tom Goodwin, author of Digital Darwinism and
Head of Futures and Insight at Publicis Groupe 'Practical and comprehensive' Roeland Assenberg, Director, Strategy and
Banking, Monitor Deloitte Netherlands
Argues that a manager's central responsibility is to create and implement strategies, challenges popular motivational
practices, and shares anecdotes discussing how to enable action-oriented plans for real-world results.
Too many people are feeling squashed, demoralised, demotivated. This is the agenda-setting book that shows how to
'unshrink' yourself, other people and the world. Because you don't have to feel like you've had the life squashed out of
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you every day.
Discover how to become an effective strategic thinker Some people seem to achieve the best results, again and again. Is it luck?
Or is it strategy? How to Think Strategically equips you with the skills you need to make the best decisions and develop a powerful
strategic mindset. This hands-on guide tackles both the thinking and the doing, helping you develop a robust strategic plan. It
offers a six-step framework that addresses key questions, including: Which core challenges do I need to overcome? How do I
manage uncertainty and risk? How do I execute my business strategy? Visit www.howtothinkstrategically.org for the
accompanying app and the ‘Strategic Thinking Manifesto’.
This text shows how the wired world is transforming customer perceptions of value, and how business should reorganise itself to
deliver on this.
“A lively account . . . combines the derring-do of old-fashioned spycraft with thoughtful meditations on the future of warfare and
intelligence work. It deserves to be read.” —The Washington Post “Offer[s] an exceptionally deep glimpse into the CIA’s
counterterrorism operations in the last decade of the twentieth century.” —Harper’s A legendary CIA spy and counterterrorism
expert tells the spellbinding story of his high-risk, action-packed career Revelatory and groundbreaking, The Art of Intelligence will
change the way people view the CIA, domestic and foreign intelligence, and international terrorism. Henry A. “Hank” Crumpton, a
twenty-four-year veteran of the CIA’s Clandestine Service, offers a thrilling account that delivers profound lessons about what it
means to serve as an honorable spy. From CIA recruiting missions in Africa to pioneering new programs like the UAV Predator,
from running post–9/11 missions in Afghanistan to heading up all clandestine CIA operations in the United States, Crumpton
chronicles his role—in the battlefield and in the Oval Office—in transforming the way America wages war and sheds light on issues
of domestic espionage.
The Strategy Book ePub eBookHow to Think and Act Strategically to Deliver Outstanding ResultsPearson UK
If we are creating most of our competitive advantage at the strategic planning stage, why are we spending so little time on this and
so much time on technology? This book is not about why you should digitally transform and become more strategic; it’s about
how. It lays out the steps that must be taken, the data that should be used, and the decision tree to be followed. Following the
principles laid out in this book allows organizational leaders, marketers, and technologists to talk at a high strategic level without
getting bogged down in the tactics and delivery that consumes most of the time, attention, and activity in the modern workplace.
Use the seven principles of digital business strategy to define the direction of travel for your business in today’s digital economy.
Now available in paperback, with an all new Reader's guide, The New York Times and Business Week bestseller Co-opetition
revolutionized the game of business. With over 40,000 copies sold and now in its 9th printing, Co-opetition is a business strategy
that goes beyond the old rules of competition and cooperation to combine the advantages of both. Co-opetition is a pioneering,
high profit means of leveraging business relationships. Intel, Nintendo, American Express, NutraSweet, American Airlines, and
dozens of other companies have been using the strategies of co-opetition to change the game of business to their benefit.
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Formulating strategies based on game theory, authors Brandenburger and Nalebuff created a book that's insightful and instructive
for managers eager to move their companies into a new mind set.
Both enlightening and entertaining, Dr Max Mckeown delivers concise advice on how to move from original insights to new ideas,
and from new ideas to valuable real-world innovation. You'll learn how to increase creativity, understand the psychology of thinking
differently, encourage collaboration, co-create with customers, overcome indifference, create an idea-hungry culture, rid yourself of
creativity zombies and get to innovation paradise. Drawing on over 30 years of the author's research and experience, this honest,
straight-to-the-point playbook can be dipped into or read cover to cover, giving you important reminders and guidance in how to
make new ideas useful. Are you ready to change the world?
A short, sharp guide to tackling life’s biggest challenges: understanding ourselves and making the right choices. Every day offers
moments of decision, from what to eat for lunch to how to settle a dispute with a colleague. Still larger questions loom: How can I
motivate my team? How can I work more efficiently? What is the long tail anyway? Whether you’re a newly minted MBA, a chronic
second-guesser, or just someone eager for a new vantage point, The Decision Book presents fifty models for better structuring,
and subsequently understanding, life’s steady challenges. Interactive and thought-provoking, this illustrated workbook offers
succinct summaries of popular strategies, including the Rubber Band Model for dilemmas with many directions, the Personal
Performance Model to test whether to change jobs, and the Black Swan Model to illustrate why experience doesn’t guarantee
wisdom. Packed with familiar tools like the Pareto Principle, the Prisoner’s Dilemma, and an unusual exercise inspired by Warren
Buffet, The Decision Book is the ideal reference for flexible thinkers.

WHARTON on DYNAMIC COMPETITIVE STRATEGY "A valuable contribution, this insightful book makes it clear that
strategy is not a one-time search for a sustainable competitive advantage, but a continuous monitoring of the
environment, consumers, and competitors with the object of making the right moves in a dynamically changing
competitive landscape." -Philip Kotler S.C. Johnson & Sons Distinguished Professor of International Marketing J. L.
Kellogg Graduate School of Management Northwestern University. "An ambitious and welcomed effort at addressing
strategy from an interdisciplinary perspective." -Professor Don Lehmann Columbia University Graduate School of
Business. "Wharton on Dynamic Competitive Strategy weaves together an unprecedented interdisciplinary analysis of
competitive strategies that any global manager should consider indispensable reading...An impressive book." -Jon M.
Huntsman, Sr. Chairman and CEO Huntsman Corporation. "Provocative and meaningful . . . Provides an excellent
framework for formulating strategy." -Sam Morasca Vice President, Marketing Shell Oil Products Company. "A Rosetta
stone for strategy. Read it and keep it by your side!" -Dale Moss Executive Vice President, Sales and Marketing USA
British Airways, New York The competitive challenges facing you are more complex and fast-moving than ever. This
environment demands dynamic competitive strategies-strategies that anticipate and adjust to competitors' countermoves,
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shifting customer demands, and changes in the business world. Wharton on Dynamic Competitive Strategy offers new
perspectives on competitive strategy from a distinguished group of faculty at Wharton and other leading business schools
around the world. This book presents the best insights from decades of research in key areas such as competitive
strategy, simulations, game theory, scenario planning, public policy, and market-driven strategy. It represents the most
cohesive collection of insights on strategy ever assembled by a leading school of business. Developed for the thinking
manager, Wharton on Dynamic Competitive Strategy provides deep insights into the true dynamics of competition. In
contrast to popular, quick-fix formulas for strategic success, this book provides perspectives that will help you better
understand the underlying dynamics of competitive interactions and make better strategic decisions in a rapidly changing
and uncertain world. The insights and approaches presented here are illustrated with real-world examples which
demonstrate how these approaches can be applied to your strategic challenges. These chapters will help you better
address key strategic issues such as: * Anticipating competitors' responses using game theory, simulations, scenario
planning, conjoint analysis, and other tools-and designing the best strategy in light of these expected responses *
Planning for multiple rounds of competition in the way that chess players think through multiple moves * Understanding
how changes in technology and public policy or moves by competitors can undermine your current advantages or
neutralize future advantages * Broadening your range of options for reacting to moves by competitors * Signaling and
preempting rivals. This groundbreaking new book will change your view of strategy and give you the tools you need to
succeed in a dynamic and intensely challenging world.
Core values to shareholder value: powerful insights from leaders who learned at P+G, one of the world's best values
driven businesses. * *Straight from the P+G Alumni Network: An extraordinary business insider's view of the importance
of values and how to transform values 'talk' into performance. *Shows the value a principle-driven corporate culture.
*How top CEOs have put their P+G 'values' experience to work transforming companies in virtually every key industry.
What do legendary leaders from Disney, GE, GM, Johnson and Johnson, Boeing, eBay, Microsoft, Intel, Time Warner,
LensCrafters, Chiquita, Walmart, Pepsi, and Saatchi + Saatchi have in common? They all learned the critical importance
of values as managers at Procter + Gamble. And, since departing for leadership roles elsewhere, they've all remained
members of the P+G Alumni Network. Now you can share the powerful lessons they learned at P+G. The P+G Alumni
Network's When Core Values Are Strategic offers nononsense insights into why values really are so important, and
practical ways to propagate, strengthen, and act on them. Bringing together contributions from influential P+G alumni
worldwide, it offers a legacy to future leaders across organizations of every type and size. Discover some of strategies for
success: * *Hire well--people who fit your culture and are teachable. *Teach well--mentor and develop your people.
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*Respect your people--give them responsibility, let them learn from mistakes. *Value family and community--be an
interactive part of it all; make the company a family of its own. *Focus all products on the consumer--study and listen,
innovate accordingly. *Know your business--know every aspect of your business and communicate what you know
clearly among company members. *Build a strong brand, and don't change it.
Do you have the right strategy to lead your company into the future? Get more of the management ideas you want, from
the authors you trust, with HBR's 10 Must Reads on Strategy (Vol. 2). We've combed through hundreds of Harvard
Business Review articles and selected the most important ones to help you combat new competitors and define the best
strategy for your company. With insights from leading experts including Michael E. Porter, A.G. Lafley, and Clayton M.
Christensen, this book will inspire you to: Choose a strategy that meets the demands of your competitive environment
Identify the signals of disruption and take steps to avoid it Understand lean methodology and how it is changing business
Transform your products and services into platforms Instill your strategy with creativity and purpose Generate value for
your company, while also contributing to society This collection of articles includes "Your Strategy Needs a Strategy," by
Martin Reeves, Claire Love, and Philipp Tillmanns; "Transient Advantage," by Rita Gunther McGrath; "Bringing Science
to the Art of Strategy," by A.G. Lafley, Roger L. Martin, Jan W. Rivkin, and Nicolaj Siggelkow; "Managing Risks: A New
Framework," by Robert S. Kaplan and Anette Mikes; "Surviving Disruption," by Maxwell Wessel and Clayton M.
Christensen; "The Great Repeatable Business Model," by Chris Zook and James Allen; 'Pipelines, Platforms, and the
New Rules of Strategy," by Marshall W. Van Alstyne, Geoffrey G. Parker, and Sangeet Paul Choudary; "Why the Lean
Start-Up Changes Everything," by Steve Blank; "Strategy Needs Creativity," by Adam Brandenburger; "Put Purpose at
the Core of Your Strategy," by Thomas W. Malnight, Ivy Buche, and Charles Dhanaraj; "Creating Shared Value," by
Michael E. Porter and Mark R. Kramer.
The Strategy Workout has been specially developed to be clear, simple, very easy to follow and highly effective. Our
unique pre-workout test will help you identify your weak and strong points and the straightforward 10-step improvement
plan will show you how you can quickly boost your skills.
"Have you ever found yourself stretched too thin? Do you simultaneously feel overworked and underutilized? Are you
often busy but not productive? Do you feel your time is constantly being hijacked by other people's agendas? If you
answered yes to any of these questions, the way out is the way of the Essentialist. Essentialism isn't about getting more
done in less time. It's about getting only the right things done. Only once we discern what is absolutely essential and
eliminate everything else can we make our highest possible contribution toward things that truly matter. By forcing us to
apply more selective criteria for where to spend our precious time and energy, the disciplined pursuit of less empowers
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us to reclaim control of our own choices, instead of giving others the implicit permission to choose for us. Essentialism is
not one more thing to do. It's a whole new way of doing less, but better, in every area of our lives"--Back cover.
Strategic Dynamics: Concepts and Cases, by Burgelman, Grove, and Meza offers unique and valuable insight into
strategy making for companies in information technology-driven industries. It is the product of over twelve years of
teaching and research based on a unique combination of academic (Stanford’s Robert Burgelman) and industry (Intel’s
Andy Grove) experience. The key themes and conceptual frameworks discussed in this book, along with its case studies
and industry notes, provide instructors and students with a more complete viewpoint on the dynamic interactions of
companies within industries and between industries than is typically found in books on strategy and technology strategy.
INNOVATION IN ACTION The Innovation Book is your roadmap to creating powerful innovations that deliver success in
a competitive world. It answers the following questions: · How do you become a more innovative thinker? · How do you
lead and manage creative people? · How can you use innovation tools to get the best results? · How can you engage
people with innovation? · How do you avoid pitfalls, problems and screw-ups? With a practical bite-size format, The
Innovation Book will help you tackle the really important challenges and seize the most valuable opportunities. "Inspired,
ambitious and complete – a must-read for anyone interested in innovation, creativity and invention." Tom McMail, ExMicrosoft Strategic Collaborations Director & Academic Innovations Manager “Strips big ideas down to their essence,
making the complicated understandable and turning the theoretical into real-world practical. Recommended.” Broc
Edwards, SVP, Director of Learning & Leadership
The Power of Direct Selling. Direct selling is not an industry per se nor is it merely a go-to-market business model and
channel to reach consumers. It is bigger than any of this – direct selling is people. The ability for people with
entrepreneurial spirit to build a successful business, whether it be from the ground up or by representing a company’s
product, is at the heart of direct selling and it is people who made (and continue to make) direct selling the successful
marketplace that it is today. The direct selling marketplace is comprised of mission-driven and socially responsible
companies offering a wide variety of product and services, and the list of direct selling companies is abundant with
entrepreneurs who built their businesses by utilizing an independent salesforce channel to market and sell their products
or services directly to consumers. Possibly one of the most prominent of these entrepreneurs is Mary Kay Ash, a legend
as a glass-ceiling breaker and a woman who built a very successful business with a go-to-market strategy of direct
selling. Unlike Mary Kay Ash, however, not all aspiring business owners are willing/able to invest their savings and time
on a start-up business. These micro-entrepreneurs desire to have the economic and social benefits of managing their
own businesses but do not want the startup costs and demands associated with traditional business planning. As such,
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becoming a direct selling distributor offers a low-risk, low-cost pathway to micro-entrepreneurship. The traditional barriers
to small business ownership are removed when a micro-entrepreneur builds a direct selling business that is backed by
established brands. These established brands, several of which are featured in this book, offer the micro-entrepreneurs
quality products, business training, and technological resources to achieve a self-determined metric of success. Framed
within the context of entrepreneurship and an historical overview of the long-term sustainability of this business model,
this book is intended for practitioners who want to read about the breadth and depth of direct selling. Importantly, this
book provides considerable depth in terms of three particular issues associated with direct selling: Compensation, Ethics
& compliance, and Global reach. For scholars, this book is built on a strong foundation of valid and reliable research
endeavors. The authors have published research on direct selling in high quality, reputable and peer-reviewed academic
and practitioner journals. Thus, this book can add foundationally to the research efforts of academics who are conducting
research in a wide variety of topics (such as sales, women empowerment, business strategy, ethics, distribution models,
gig economy, and global entry – to name a few), as well as to members of the press who want reliable and valid content
upon which to build their stories. The book’s content is also particularly informative for policymakers at the local, state,
national, and international levels. For students, reading this book will offer a variety of insights, particularly related to the
intricacies of channel selection and design. Direct Selling: A Global and Social Business Model is a collective project from
eight academics and practitioners who have dedicated much of their careers to understanding direct selling as both a goto-market strategy and a channel of distribution and to capturing the people who are the foundation of direct selling. The
pages of this book bring together a wealth of research and knowledge that can inform a broad spectrum of constituents
about the economic and social benefits of direct selling, while also providing detail and clarity on key issues related to
direct selling as a sustainable business model.
In Learning to Think Strategically, author Julia Sloan presents a previously unexamined account of the relationship between strategic thinking
and the learning process involved — taking learning from the academic to the everyday. This book is an original primer on how successful
strategists learn to think strategically. This authoritative book traces the history of strategy, differentiates strategic thinking from planning,
describes the influence of culture, streamlines the roles of rationality and intuition, and identifies five key attributes for learning to think
strategically. Learning to Think Strategically asserts that learning is the critical link to strategic thinking. Learning is a "conversion tool" that
can transform thinking strategically into a sustainable competitive advantage.
CD-ROM contains: Practical examples of how a blue-chip company uses this book to gain strategic advantage over it competitors.
This book focuses on the emergence of the “science of sustainability” and the key concepts in making sustainability operational in an
organization. The authors discuss the methods, techniques and tools needed to manage the impact of sustainability and how these can be
reformulated into business models and solutions for new growth and applications. They then move onto the reformulation of future thinking
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processes before ending by looking towards an approach for the measurement of sustainability and competitiveness.
“[The Coynes’] logical thinking exercises will help readers to maximize their ideation skills, both by systematically exploring every possible
nook and cranny of an issue to find new ideas, and by systematically evaluating and honing the results.” —Publishers Weekly From business
strategists (and brothers) Shawn and Kevin Coyne comes a breakthrough approach to developing better ideas. Brainsteering is a
comprehensive, research-based, tried-and-tested approach to the principal challenge in business and life: how to consistently and effectively
create powerful new ideas. Brainsteering offers a way out of fruitless brainstorming sessions. In the tradition of the Heath Brothers’ Made to
Stick and Gordon Mackenzie’s Orbiting Giant Hairball, the Coynes deliver the surest path to success for anyone looking to unlock the secrets
of innovation.
Thinking strategically is what separates managers and leaders. Learn the fundamentals about how to create winning strategy and lead your
team to deliver it. From understanding what strategy can do for you, through to creating a strategy and engaging others with strategy, this
book offers practical guidance and expert tips. It is peppered with punchy, memorable examples from real leaders winning (and losing) with
real world strategies. It can be read as a whole or you can dip into the easy-to-read, bite-size sections as and when you need to deal with a
particular issue. The structure has been specially designed to make sections quick and easy to use – you’ll find yourself referring back to
them again and again.
What does it take to change the world? This book will show you how to harness the power of CASCADES to create a revolutionary
movement! If you could make a change—any change you wanted—what would it be? Would it be something in your organization or your
industry? Maybe something it’s in your community or throughout society as a whole? Creating true change is never easy. Most startups
don’t survive. Most community groups never get beyond small local actions. Even when a spark catches fire and protesters swarm the
streets, it often seems to fizzle out almost as fast as it started. The status quo is, almost by definition, well entrenched and never gives up
without a fight. In this groundbreaking book, one of today's top innovation experts delivers a guide for driving transformational change. To
truly change the world or even just your little corner of it, you don’t need a charismatic leader or a catchy slogan. What you need is a
cascade: small groups that are loosely connected but united by a common purpose. As individual entities, these groups may seem
inconsequential, but when they synchronize their collective behavior as networks, they become immensely powerful. Through the power of
cascades, a company can be made anew, an industry disrupted, or even an entire society reshaped. As Satell takes us through past and
present movements, he explains exactly why and how some succeed while others fail.
Do you ever feel stressed? Of course you do. One way we cope is to lower expectations, but we miss what may make us stronger. This book
offers valuable insights into an alternative. You can choose to nurture a Nowist mindset and by seeking joy in the flow of life, you will discover
your natural power to take action and keep moving forward. We live in the present but carry the anxieties of the past and concerns of the
future with us at all times. Yet, you can only directly think, do, or change anything at the point of now. Realising this, you can learn to
transform your life with every moment. #NOW helps you to embrace the fullness of everyday life. It encourages you to move beyond
surviving, or coping, to joyfully and effortlessly live in harmony with the demands of your work–life balance. Instead of passively hiding or
becoming overwhelmed, you can actively leap into the best that life has to offer. Discover the power of your #NOW that enables you to take
action, make decisions fast and effectively, and enjoy the moment while creating a successful and happy future.
Creating and Implementing Your Strategic Plan is the companion workbook to Bryson's landmark book, Strategic Planning for Public and
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Nonprofit Organizations, a step-by-step guide to putting strategic planning into effect. Using revised, easy-to-understand worksheets, the
authors provide clear instructions for creating a strategic plan tailored to the needs of the individual organization. With more material on
stakeholder analysis, visioning, strategic issue identification, and implementation, this new edition is the best resource for taking leaders,
managers, and students through every step of the strategic planning process.
A collection of the best thinking from one of the mostinnovative management consulting firms in the world For more than forty years, The
Boston Consulting Group has beenshaping strategic thinking in business. The Boston ConsultingGroup on Strategy offers a broad and up-todate selection ofthe firm's best ideas on strategy with fresh ideas, insights, andpractical lessons for managers, executives, and entrepreneurs
inevery industry. Here's a sampling of the provocative thinkingyou'll find inside: "You have to be the scientist of your own life and be
astonishedfour times:at what is, what always has been, what once was, andwhat could be." "The majority of products in most companies are
cash traps . . ..[They] are not only worthless, but a perpetual drain on corporateresources." "Use more debt than your competition or get out
of thebusiness." "When information flows freely, reputation, more thanreciprocity,becomes the basis for trust." "As a strategic weapon, time is
the equivalent of money,productivity,quality, even innovation." "When brands become business systems, brand management becomesfar too
important to leave to the marketing department." "The winning organization of the future will look more like acollection ofjazz ensembles than
a symphony orchestra." "Most of our organizations today derive from a model whoseoriginal purpose was to control creativity." "Rather than
being an obstacle, uncertainty is the very engineof transformation in a business, a continuous source of newopportunities." "IP assets lack
clear property lines. Every bit of intellectualproperty you can own comes with connections to other valuableinnovations."
A strategic leader is essentially the leader of any organization and someone who has to steer the company in times of change, whilst
motivating and inspiring their team. Strategic Leadership from the renowned leadership expert John Adair encourages leaders to focus on
tomorrow rather than yesterday. It explores the nature and origin of strategic leadership, transferable skills and the art of inspiring others. It
then describes the role itself and broad functions of that role such as building and maintaining a team, achieving a common task and
motivating and developing the individual. It moves on to assess the skills you need to be effective, and the seven generic functions that make
up the role of strategic leader which include providing direction, strategic thinking and planning, building partnerships and developing
tomorrow's leaders. Full of checklists, summaries and historical examples, Strategic Leadership will encourage you to ask the right questions
whilst defining the role and skills of a strategic leader.
Finally, a book comes along that provides a unique yet simple and powerful approach to understand the business model and the critical role
strategic management has in supporting it. Its value is in business model thinking. It brings you a combination of the best contributions of
academe and industry that will help build business model-centric organizations. Inside, you’ll learn about strategy from a business model
perspective. What does that mean? It means that you’ll first have to think rigorously about your value proposition; your current or future
competencies; and your revenue streams and cost structure before developing, adopting, or modifying your strategies. What is the difference
between a business model and a strategy? A business model is how a company operates, and a strategy is how a company competes. When
the basis of competition changes because a new model disrupts the economics in the industry, it requires an adjustment in business models
before any new strategy can work. This book adds a business model level to the traditional strategic management process that is more
consistent with current “real-world” practices in strategic thinking and analysis. It takes you deeper into the intricacies of what constitutes a
business model and how current strategy derives from it, and offers 7 modules that will show you the key components to manage your
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business model, to help conduct business model analysis, and to assess the financial viability of a business model, just to name a few.
It's normal to feel overwhelmed by the hard things in life, but lately doesn't it seem like we're feeling this way a lot more often than we used
to? The problem isn't a lack of motivation or effort, but that motivation and effort are limited resources. The more we deplete them, the more
burnt out we get, making it even harder to produce the results we want. In 'Effortless', Greg McKeown show us how to make essential tasks
easier so that we can accomplish more of what matters, without burning out. From the author of 'Essentialism'.
"This counterintuitive and powerfully effective approach to creativity demonstrates how every corporation and organization can develop an
innovative culture. The traditional attitude toward creativity in the American business world is to 'think outside the box'-- to brainstorm without
restraint in hopes of coming up with a breakthrough idea, often in moments of crisis. Sometimes it works, but it's a problem-specific solution
that does nothing to engender creative thinking more generally. 'Inside the Box' demonstrates Systematic Inventive Thinking (SIT), which
systemizes creativity as part of the corporate culture."--Provided by publisher.
How to Think Strategically is the ideal primer for those who want to develop their mental acumen and make strategic impact. This book will
help you understand what it means to “be strategic” and how to craft strategy that is effective, powerful, and clever. A competent strategic
thinker tolerates ambiguity, notices weak signals, defines the core challenge facing the organization, and designs effective responses with a
winning strategic logic. How to Think Strategically provides numerous real-world examples of individual strategic thinkers in action describing
how they constructed a winning strategic logic. Through these examples, you'll learn useful lessons that can be applied in any organization
and in your personal life. This book will show you how to: Internalize the 20 microskills of strategic thinking Develop your personal brand as a
competent strategic thinker Pose high-quality questions that spark strategic insights Write a concise one-page statement strategy, with five
essential concepts that will help you distinguish effective strategy from a list of goals Design strategy that is clever and powerful Recognize
and mitigate blind spots and decision traps Distinguish strategic thinking from operational thinking and appropriately apply each Overcome
the excuse of “I'm too busy to be strategic" Recognize and exploit the four X-factors of strategic thinking: Drive, Insight, Chance, and
Emergence Practice extra-ordinary leadership to confront issues and leap into an unknown future Improve conversations with other
strategists The author brings a unique perspective that reflects years of experience as a corporate manager, educator, strategy consultant,
facilitator, executive leadership coach, and board member. He writes with an engaging style that unpacks the broader concepts into easy-toremember nuggets. Anyone can improve their strategic thinking if they know where to focus their attention. This book will be an indispensable
guide for anyone interested in developing their personal brand.
Turn Strategy into Performance! In today’s world of rapid, disruptive change, strategy can’t be separate from execution—it has to emerge
from execution. You have to continually adjust your strategy to fit new realities. But if your organization isn’t set up to be fast on its feet, you
could easily go the way of Blockbuster or Borders. Laura Stack shows you how to quickly drive strategic initiatives and get great results from
your team. Her LEAD Formula outlines the Four Keys to Successful Execution: the ability to Leverage your talent and resources, design an
Environment to support an agile culture, create Alignment between strategic priorities and operational activities, and Drive the organization
forward quickly. She includes a leadership team assessment, group reading guides, and bonus self-development resources. Stack will equip
you with the knowledge, skills, and inspiration to help you hit the ground running!
Strategic orthodoxy is rightly about focus, alignment, and tough choices. Trying to achieve incompatible goals can lead to tensions,
contradictions, and loss of advantage. Yet, the rules of competition are changing. There is a select group of companies around the world that
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have managed to transcend conventional categories and contradictions to develop strategies that deliver competitive advantage and
outstanding performance. We call these "Janus strategies", after the Roman god Janus who surveys two or more directions simultaneously.
These companies include Toyota, Narayana Health, Singapore Airlines, Apple Inc, and NASA. Based on in-depth case research and decades
of development and advisory work with strategists this book outlines how these companies accomplished Janus strategies, while others such
as Xerox failed to do so. "Janus Strategy is a gem of a book! It explores one of the eternal challenges in the field of strategy - how to manage
dual and often contradictory challenges such as low cost and differentiation or centralisation and decentralisation simultaneously. Building on
rigorous research and using a number of inspiring company examples, the book identifies the ingredients that need to be put together to meet
this challenge. This superb book is full of fresh ideas and practical advice. It deserves to be widely read and be on the shelf of every senior
executive crafting their organisation's strategy."Costas Markides, Professor of Strategy & Entrepreneurship, Holder of the Robert Bauman
Chair in Strategic Leadership, London Business School"I have known and worked with Loizos Heracleous for many years and executive
colleagues and corporate students have found his work to be both inspirational and of practical value. I trust readers will find this book equally
stimulating."Richard Hill, Director of Learning and Development at Rolls Royce (retired)"If you ever wondered how to pursue promising,
though contradicting objectives (efficient operations and high risk innovation for example), this is a book for you. It's both an eye-opener and
practical guide helping you to build your own Janus strategy. The stories from companies having done this before, makes it a great read. No
doubt you will enjoy it as much as I did."Christian Stadler, Professor of Strategy at WBS and author of Open Strategy, MIT Press"Bringing
together a fascinating mix of cases, examples and thinking from refreshingly different areas, Heracleous has created a book that is as
intriguing and inspiring as it is pragmatic and timely."Marcus Alexander, Adjunct Professor of Strategy & Entrepreneurship at London
Business School, Non-Executive Director and Strategy Consultant"A Janus himself as a rigorous researcher and inspiring educator at the
same time, Loizos Heracleous has provided a much-needed perspective on strategy in his book Janus Strategy. Often managers shy away
from trying to resolve paradoxes and conflicts in their business. This book shows us how to welcome and be comfortable with them, and more
importantly, how to use them to build competitive advantage." Pinar Ozcan, Professor of Entrepreneurship & Innovation, Saïd Business
School, University of Oxford
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