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Clay Christensen's groundbreaking bestselling work in education now updated and expanded, including a new chapter on Christensen's
seminal "Jobs to Be Done" theory applied to education. "Provocatively titled, Disrupting Class is just what America's K-12 education system
needs--a well thought-through proposal for using technology to better serve students and bring our schools into the 21st Century. Unlike so
many education 'reforms,' this is not small-bore stuff. For that reason alone, it's likely to be resisted by defenders of the status quo, even
though it's necessary and right for our kids. We owe it to them to make sure this book isn't merely a terrific read; it must become a blueprint
for educational transformation." —Joel Klein, Chancellor of the New York City Department of Education "A brilliant teacher, Christensen brings
clarity to a muddled and chaotic world of education." —Jim Collins, bestselling author of Good to Great “Just as iTunes revolutionized the
music industry, technology has the potential to transform education in America so that every one of the nation’s 50 million students receives
a high quality education. Disrupting Class is a must-read, as it shows us how we can blaze that trail toward transformation.” —Jeb Bush,
former Governor of Florida According to recent studies in neuroscience, the way we learn doesn't always match up with the way we are
taught. If we hope to stay competitive-academically, economically, and technologically-we need to rethink our understanding of intelligence,
reevaluate our educational system, and reinvigorate our commitment to learning. In other words, we need "disruptive innovation." Now, in his
long-awaited new book, Clayton M. Christensen and coauthors Michael B. Horn and Curtis W. Johnson take one of the most important issues
of our time-education-and apply Christensen's now-famous theories of "disruptive" change using a wide range of real-life examples. Whether
you're a school administrator, government official, business leader, parent, teacher, or entrepreneur, you'll discover surprising new ideas,
outside-the-box strategies, and straight-A success stories. You'll learn how: Customized learning will help many more students succeed in
school Student-centric classrooms will increase the demand for new technology Computers must be disruptively deployed to every student
Disruptive innovation can circumvent roadblocks that have prevented other attempts at school reform We can compete in the global
classroom-and get ahead in the global market Filled with fascinating case studies, scientific findings, and unprecedented insights on how
innovation must be managed, Disrupting Class will open your eyes to new possibilities, unlock hidden potential, and get you to think
differently. Professor Christensen and his coauthors provide a bold new lesson in innovation that will help you make the grade for years to
come. The future is now. Class is in session.
You have more information at hand about your business environment than ever before. But are you using it to “out-think” your rivals? If not,
you may be missing out on a potent competitive tool. In Competing on Analytics: The New Science of Winning, Thomas H. Davenport and
Jeanne G. Harris argue that the frontier for using data to make decisions has shifted dramatically. Certain high-performing enterprises are
now building their competitive strategies around data-driven insights that in turn generate impressive business results. Their secret weapon?
Analytics: sophisticated quantitative and statistical analysis and predictive modeling. Exemplars of analytics are using new tools to identify
their most profitable customers and offer them the right price, to accelerate product innovation, to optimize supply chains, and to identify the
true drivers of financial performance. A wealth of examples—from organizations as diverse as Amazon, Barclay’s, Capital One, Harrah’s,
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Procter & Gamble, Wachovia, and the Boston Red Sox—illuminate how to leverage the power of analytics.
A leadership book by former Navy SEAL and New York Times bestselling author Mark Divine, Staring Down the Wolf focuses on harnessing
the principles of purpose and discipline in life to achieve success. What does it take to command a team of elite individuals? It requires a
commitment to seven key principles: Courage, Trust, Respect, Growth, Excellence, Resiliency, and Alignment. All of these are present in an
elite team which commits to them deeply in order to forge the character worthy of uncommon success. Retired Navy SEAL Commander,
entrepreneur and New York Times bestselling author Mark Divine (founder of SEALFIT, NavySeal.com, and Unbeatable Mind) reveals what
makes the culture of an elite team, and how to get your own team to commit to serve at an elite level. Using principles he learned on the
battlefield, training SEALs, and in his own entrepreneurial and growth company ventures, Mark knows what it is to lead elite teams, and how
easily the team can fail by breaching these commitments. Elite teams challenge themselves to step up everyday to do the uncommon.
Developing the principles yourself and aligning your team around these commitments will allow you to thrive in VUCA (volatility, uncertainty,
complexity, ambiguity) environments, no matter your background or leadership experience. Drawing from his twenty years leading SEALs,
and twenty five years of success and failure in entrepreneurship and ten years coaching corporate clients, Mark Divine shares a very unique
perspective that will allow you to unlock the tremendous power of your team. “Mark Divine has a gift for creating highly effective dynamic
teams. Mark interleaves key aspects of leadership, mental toughness, resiliency and cultivating higher plains of existence into a foundational
concept of being an authentic ‘Leader of leaders.’ This book is indispensable for anyone looking to lead, build and foster an elite culture.”
–Mike Magaraci, retired Force Master Chief of Naval Special Warfare “From his time as a Commander in the SEAL Teams to building several
successful multimillion dollar businesses, Mark Divine is an authority on building elite teams and leaders capable of tapping their fullest
potential.” –David Goggins, Retired Navy SEAL, author of New York Times Bestseller Can’t Hurt Me "To grow to your fullest capacity in your
life and as a leader, we need to challenge ourselves. There’s no one I know who’s challenged himself more than Mark Divine. He’s the
perfect visionary to help get you out of your comfort zone and shattering the status quo.” –Joe De Sena, Founder and CEO of Spartan
The best of Clayton Christensen’s seminal work on disruptive innovation, all in one place. No business can afford to ignore the theory of
disruptive innovation. But the nuances of Clayton Christensen’s foundational thinking on the subject are often forgotten or misinterpreted. To
achieve continuing growth in your business while defending against upstarts, you need to understand clearly what disruption is and how it
works, and know how it applies to your industry and your company. In this collection of Christensen’s most influential articles—carefully
selected by Harvard Business Review’s editors—his incisive arguments, clear theories, and readable stories give you the tools you need to
understand disruption and what to do about it. The collection features Christensen’s newest article looking back on 20 years of disruptive
innovation: what it is, and what it isn’t. Covering a broad spectrum of topics—business model innovation, mergers and acquisitions, valuechain shifts, financial incentives, product development—these articles illuminate the impact and implications of disruptive innovation as well as
Christensen’s broader thinking on management theory and its application in business and in life. This collection of best-selling articles
includes: “Disruptive Technologies: Catching the Wave,” by Joseph L. Bower and Clayton M. Christensen, “Meeting the Challenge of
Disruptive Change,” by Clayton M. Christensen and Michael Overdorf, “Marketing Malpractice: The Cause and the Cure,” by Clayton M.
Christensen, Scott Cook, and Taddy Hall, “Innovation Killers: How Financial Tools Destroy Your Capacity to Do New Things,” by Clayton M.
Christensen, Stephen P. Kaufman, and Willy C. Shih, “Reinventing Your Business Model,” by Mark W. Johnson, Clayton M. Christensen,
and Henning Kagermann, “The New M&A Playbook,” by Clayton M. Christensen, Richard Alton, Curtis Rising, and Andrew Waldeck, “Skate
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to Where the Money Will Be,” by Clayton M. Christensen, Michael E. Raynor, and Matthew Verlinden, “Surviving Disruption,” by Maxwell
Wessel and Clayton M. Christensen, “What Is Disruptive Innovation?” by Clayton M. Christensen, Michael E. Raynor, and Rory McDonald,
“Why Hard-Nosed Executives Should Care About Management Theory,” by Clayton M. Christensen and Michael E. Raynor, and “How Will
You Measure Your Life?” by Clayton M. Christensen.
A data-driven assessment of what enables some companies to outperform over the long term in spite of comparable constraints analyzes the
practices of thousands of high- and low-performing companies over a 45-year period to reveal unique thinking habits and counterintuitive
strategies.
This myth-busting book shows large companies can construct a strategy, system, and culture of innovation that creates sustained growth.
Every company wants to grow, and the most proven way is through innovation. The conventional wisdom is that only disruptive, nimble
startups can innovate; once a business gets bigger and more complex corporate arteriosclerosis sets in. Gary Pisano's remarkable research
conducted over three decades, and his extraordinary on-the ground experience with big companies and fast-growing ones that have moved
beyond the start-up stage, provides new thinking about how the scale of bigger companies can be leveraged for advantage in innovation. He
begins with the simply reality that bigger companies are, well, different. Demanding that they "be like Uber" is no more realistic than
commanding your dog to speak French. Bigger companies are complex. They need to sustain revenue streams from existing businesses,
and deal with Wall Street's demands. These organizations require a different set of management practices and approaches--a discipline
focused on the strategies, systems and culture for taking their companies to the next level. Big can be beautiful, but it requires creative
construction by leaders to avoid the creative destruction that is all-too-often the fate of too many.
In the spring of 2010, Harvard Business School’s graduating class asked HBS professor Clay Christensen to address them—but not on how
to apply his principles and thinking to their post-HBS careers. The students wanted to know how to apply his wisdom to their personal lives.
He shared with them a set of guidelines that have helped him find meaning in his own life, which led to this now-classic article. Although
Christensen’s thinking is rooted in his deep religious faith, these are strategies anyone can use. Since 1922, Harvard Business Review has
been a leading source of breakthrough ideas in management practice. The Harvard Business Review Classics series now offers you the
opportunity to make these seminal pieces a part of your permanent management library. Each highly readable volume contains a
groundbreaking idea that continues to shape best practices and inspire countless managers around the world.
The foremost authority on innovation and growth presents a path-breaking book every company needs to transform innovation from a game
of chance to one in which they develop products and services customers not only want to buy, but are willing to pay premium prices for. How
do companies know how to grow? How can they create products that they are sure customers want to buy? Can innovation be more than a
game of hit and miss? Harvard Business School professor Clayton Christensen has the answer. A generation ago, Christensen revolutionized
business with his groundbreaking theory of disruptive innovation. Now, he goes further, offering powerful new insights. After years of
research, Christensen has come to one critical conclusion: our long held maxim—that understanding the customer is the crux of innovation—is
wrong. Customers don’t buy products or services; they "hire" them to do a job. Understanding customers does not drive innovation success,
he argues. Understanding customer jobs does. The "Jobs to Be Done" approach can be seen in some of the world’s most respected
companies and fast-growing startups, including Amazon, Intuit, Uber, Airbnb, and Chobani yogurt, to name just a few. But this book is not
about celebrating these successes—it’s about predicting new ones. Christensen contends that by understanding what causes customers to
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"hire" a product or service, any business can improve its innovation track record, creating products that customers not only want to hire, but
that they’ll pay premium prices to bring into their lives. Jobs theory offers new hope for growth to companies frustrated by their hit and miss
efforts. This book carefully lays down Christensen’s provocative framework, providing a comprehensive explanation of the theory and why it
is predictive, how to use it in the real world—and, most importantly, how not to squander the insights it provides.
Ignite the creative spark within your team. For your company to stand out in today's competitive environment, you need to be original. You
need to have fresh ideas, exciting products and offerings, and a willingness to experiment. And that starts at the team level. HBR's 10 Must
Reads for Creative Teams Collection provides expert advice on how to foster curiosity, encourage better collaboration, and use design
thinking to change the way you brainstorm, test, and execute new ideas. Included in this seven-book set are: HBR's 10 Must Reads on
Creativity HBR's 10 Must Reads on Teams HBR's 10 Must Reads on Collaboration HBR's 10 Must Reads on Building a Great Culture HBR's
10 Must Reads on Design Thinking HBR's 10 Must Reads on Managing People HBR's 10 Must Reads on Managing People, Vol. 2 The
collection includes seventy articles selected by HBR's editors from renowned thought leaders including Marcus Buckingham, Adam Grant,
Francesca Gino, and Indra Nooyi, plus the indispensable article "How Pixar Fosters Collective Creativity" by Ed Catmull. With HBR's 10 Must
Reads for Creative Teams Collection, you can break free from the usual and capitalize on originality. HBR's 10 Must Reads paperback series
is the definitive collection of books for new and experienced leaders alike. Leaders looking for the inspiration that big ideas provide, both to
accelerate their own growth and that of their companies, should look no further. HBR's 10 Must Reads series focuses on the core topics that
every ambitious manager needs to know: leadership, strategy, change, managing people, and managing yourself. Harvard Business Review
has sorted through hundreds of articles and selected only the most essential reading on each topic. Each title includes timeless advice that
will be relevant regardless of an ever?changing business environment.
Many people think leadership is a higher calling that resides exclusively with a select few who practice and preach big, complex leadership
philosophies. But as this practical book reveals, what’s most important for leadership is principled consistency. Time and again, small things
done well build trust and respect within a team. Using stories from his time at Netscape, Apple, and Slack, Michael Lopp presents a series of
small but compelling practices to help you build leadership skills. You’ll learn how to create teams that are highly productive, highly
respected, and highly trusted. Lopp has been speaking and writing about this topic for over a decade and now maintains a Slack leadership
channel with over 13,000 members. The essays in this book examine the practical skills Lopp learned from exceptional leaders—as a
manager at Netscape, a senior manager and director at Apple, and an executive at Slack. You’ll learn how to apply these lessons to your
own experience.
What if you could unlock a better answer to your most vexing problem—in your workplace, community, or home life—just by changing the
question? Talk to creative problem-solvers and they will often tell you, the key to their success is asking a different question. Take Debbie
Sterling, the social entrepreneur who created GoldieBlox. The idea came when a friend complained about too few women in engineering and
Sterling wondered aloud: "why are all the great building toys made for boys?" Or consider Nobel laureate Richard Thaler, who asked: "would
it change economic theory if we stopped pretending people were rational?" Or listen to Jeff Bezos whose relentless approach to problem
solving has fueled Amazon’s exponential growth: “Getting the right question is key to getting the right answer.” Great questions like these
have a catalytic quality—that is, they dissolve barriers to creative thinking and channel the pursuit of solutions into new, accelerated pathways.
Often, the moment they are voiced, they have the paradoxical effect of being utterly surprising yet instantly obvious. For innovation and
Page 4/16

Read Free The Innovators Solution Creating And Sustaining Successful Growth
leadership guru Hal Gregersen, the power of questions has always been clear—but it took some years for the follow-on question to hit him: If
so much depends on fresh questions, shouldn’t we know more about how to arrive at them? That sent him on a research quest ultimately
including over two hundred interviews with creative thinkers. Questions Are the Answer delivers the insights Gregersen gained about the
conditions that give rise to catalytic questions—and breakthrough insights—and how anyone can create them.
As we grapple with how to respond to some of the world’s most pressing problems, such as inequality, poverty and climate change, there is
growing global interest in ‘social innovation’ as a potential solution. But what exactly is ‘social innovation’? This book describes three ways
to theorise social innovation when seeking to manage and organize for both social and economic progress.
A new classic, cited by leaders and media around the globe as a highly recommended read for anyone interested in innovation. In The
Innovator’s DNA, authors Jeffrey Dyer, Hal Gregersen, and bestselling author Clayton Christensen (The Innovator’s Dilemma, The
Innovator’s Solution, How Will You Measure Your Life?) build on what we know about disruptive innovation to show how individuals can
develop the skills necessary to move progressively from idea to impact. By identifying behaviors of the world’s best innovators—from leaders
at Amazon and Apple to those at Google, Skype, and Virgin Group—the authors outline five discovery skills that distinguish innovative
entrepreneurs and executives from ordinary managers: Associating, Questioning, Observing, Networking, and Experimenting. Once you
master these competencies (the authors provide a self-assessment for rating your own innovator’s DNA), the authors explain how to
generate ideas, collaborate to implement them, and build innovation skills throughout the organization to result in a competitive edge. This
innovation advantage will translate into a premium in your company’s stock price—an innovation premium—which is possible only by building
the code for innovation right into your organization’s people, processes, and guiding philosophies. Practical and provocative, The
Innovator’s DNA is an essential resource for individuals and teams who want to strengthen their innovative prowess.
An innovation classic. From Steve Jobs to Jeff Bezos, Clay Christensen’s work continues to underpin today’s most innovative leaders and
organizations. A seminal work on disruption—for everyone confronting the growth paradox. For readers of the bestselling The Innovator’s
Dilemma—and beyond—this definitive work will help anyone trying to transform their business right now. In The Innovator’s Solution, Clayton
Christensen and Michael Raynor expand on the idea of disruption, explaining how companies can and should become disruptors themselves.
This classic work shows just how timely and relevant these ideas continue to be in today’s hyper-accelerated business environment.
Christensen and Raynor give advice on the business decisions crucial to achieving truly disruptive growth and propose guidelines for
developing your own disruptive growth engine. The authors identify the forces that cause managers to make bad decisions as they package
and shape new ideas—and offer new frameworks to help create the right conditions, at the right time, for a disruption to succeed. This is a
must-read for all senior managers and business leaders responsible for innovation and growth, as well as members of their teams. Based on
in-depth research and theories tested in hundreds of companies across many industries, The Innovator’s Solution is a necessary addition to
any innovation library—and an essential read for entrepreneurs and business builders worldwide.

A thought-provoking analysis of the new business paradigm shows how firms that do "everything right" can nevertheless
fail because of new technologies and disruptions in the market structure. Reprint.
This book offers a first stand-alone practical guide to how to realise transformative potential at scale.
Improve Your Health by Fixing Your Mouth-Gut Microbiome Connection It’s a popular theory that good health starts in
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your gut. But think about it: your mouth is the gateway to your gut. The good and bad bacteria in your mouth are directly
linked to the bacteria in your digestive system. The oral microbiome can also affect illnesses and diseases like
rheumatoid arthritis, diabetes, certain cancers, and more. That’s why maintaining a balanced oral microbiome is one of
the most important things you can do to set a solid foundation for your overall health. Heal Your Oral Microbiome is the
first book out there to focus exclusively on the oral microbiome. In these pages, you’ll learn how your mouth paves the
way for full-body health, as well as how to identify common habits and practices that could be negatively impacting your
unique microbiome. You’ll also discover important steps you can take to heal and balance your mouth’s microbes to
boost your immune system, fight a variety of illnesses and create a solid foundation for your overall well-being.
"The Lean Entrepreneur" banishes the "Myth of the Visionary" and shows you how you can implement proven, actionable
techniques to create products and disrupt existing markets on your way to entrepreneurial success. This guide combines
the concepts of customer insight, rapid experimentation, and actionable data from the Lean Startup methodology to allow
individuals, teams, or even entire companies to solve problems, create value, and ramp up their vision quickly and
efficiently.
A groundbreaking prescription for health care reform--from a legendary leader in innovation . . . Our health care system is
in critical condition. Each year, fewer Americans can afford it, fewer businesses can provide it, and fewer government
programs can promise it for future generations. We need a cure, and we need it now. Harvard Business School’s
Clayton M. Christensen—whose bestselling The Innovator’s Dilemma revolutionized the business world—presents The
Innovator’s Prescription, a comprehensive analysis of the strategies that will improve health care and make it affordable.
Christensen applies the principles of disruptive innovation to the broken health care system with two pioneers in the
field—Dr. Jerome Grossman and Dr. Jason Hwang. Together, they examine a range of symptoms and offer proven
solutions. YOU’LL DISCOVER HOW “Precision medicine” reduces costs and makes good on the promise of
personalized care Disruptive business models improve quality, accessibility, and affordability by changing the way
hospitals and doctors work Patient networks enable better treatment of chronic diseases Employers can change the roles
they play in health care to compete effectively in the era of globalization Insurance and regulatory reforms stimulate
disruption in health care
Clayton M. Christensen, the author of such business classics as The Innovator’s Dilemma and the New York Times
bestseller How Will You Measure Your Life, and co-authors Efosa Ojomo and Karen Dillon reveal why so many
investments in economic development fail to generate sustainable prosperity, and offers a groundbreaking solution for
true and lasting change. Global poverty is one of the world’s most vexing problems. For decades, we’ve assumed
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smart, well-intentioned people will eventually be able to change the economic trajectory of poor countries. From
education to healthcare, infrastructure to eradicating corruption, too many solutions rely on trial and error. Essentially, the
plan is often to identify areas that need help, flood them with resources, and hope to see change over time. But hope is
not an effective strategy. Clayton M. Christensen and his co-authors reveal a paradox at the heart of our approach to
solving poverty. While noble, our current solutions are not producing consistent results, and in some cases, have
exacerbated the problem. At least twenty countries that have received billions of dollars’ worth of aid are poorer now.
Applying the rigorous and theory-driven analysis he is known for, Christensen suggests a better way. The right kind of
innovation not only builds companies—but also builds countries. The Prosperity Paradox identifies the limits of common
economic development models, which tend to be top-down efforts, and offers a new framework for economic growth
based on entrepreneurship and market-creating innovation. Christensen, Ojomo, and Dillon use successful examples
from America’s own economic development, including Ford, Eastman Kodak, and Singer Sewing Machines, and shows
how similar models have worked in other regions such as Japan, South Korea, Nigeria, Rwanda, India, Argentina, and
Mexico. The ideas in this book will help companies desperate for real, long-term growth see actual, sustainable progress
where they’ve failed before. But The Prosperity Paradox is more than a business book; it is a call to action for anyone
who wants a fresh take for making the world a better and more prosperous place.
From the author of The Little Black Book of Innovation, a new guide for using the power of habit to build a culture of
innovation Leaders have experimented with open innovation programs, corporate accelerators, venture capital arms,
skunkworks, and innovation contests. They've trekked to Silicon Valley, Shenzhen, and Tel Aviv to learn from today's
hottest, most successful tech companies. Yet most would admit they've failed to create truly innovative cultures. There's
a better way. And it all starts with the power of habit. In Eat, Sleep, Innovate, innovation expert Scott Anthony and his
impressive team of coauthors use groundbreaking research in behavioral science to provide a first-of-its-kind playbook
for empowering individuals and teams to be their most curious and creative—every single day. Throughout the book, the
authors reveal a collection of BEANs—behavior enablers, artifacts, and nudges—they've collected from workplaces across
the globe that will unleash the natural innovator inside everyone. In addition to case studies of "normal organizations
doing extraordinary things," they provide readers with the tools to create their own hacks and habits, which they can then
use to build and sustain their own models of a culture of innovation. Fun, lively, and utterly unique, Eat, Sleep, Innovate is
the book you need to make innovation a natural and habitual act within your team or organization.
In this compelling new book, Michael E. Raynor, coauthor of the national bestseller The Innovator’s Solution, shows that
Disruption, Clayton M. Christensen’s landmark theory that explains how fringe ideas come to redefine entire markets, not
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only explains why new businesses emerge and mature companies fall – it actually helps to predict the future success of
new ventures more accurately. Raynor’s groundbreaking research, and deeper understanding of the mechanisms and
drivers of Disruption make this approach to innovation more powerful and more useful than ever. Despite the groaning
shelves of books offering advice on innovation, most managers continue to struggle to create the profitable growth their
companies need. The reason? The vast majority of management theories base their prescriptions on explanations of the
past. When it comes to predicting successful innovation, a willingness to apply the empirical and theoretical rigor of the
scientific method to prove what will work in the real world has been notable by its absence. Until now. In the Innovator’s
Manifesto, Michael E. Raynor, a director at Deloitte Consulting, LLP., coauthor of The Innovator’s Solution, and author of
The Strategy Paradox, shows how Disruption theory can help managers more accurately predict which businesses will
survive – and which will die. In fact, Raynor argues that Disruption theory is the only theory which has been statistically
proven to be an effective predictive tool. The book draws on the research of the New Business Initiatives (NBI) group at
Intel, analyzing forty-eight new ventures that NBI researched, scrutinized, and ultimately funded. The group’s success
rate was comparable to venture capitalists throughout the industry – roughly 10 percent. However, when the principles of
Disruption theory were applied to these forty-eight funded ventures in controlled experiments, the subjects’ accuracy
rates improved significantly – by almost 40 percent. Raynor replicated these experiments with over 300 MBA students at
schools in the United States and Canada, including Harvard, with even more impressive results: systematic
improvements in predictive accuracy of up to 50 percent. In other words, not only is disruption effective, it can be readily
and successfully taught and applied. The Innovator’s Manifesto is the most significant advance in our understanding of
the mechanisms and implications of Disruption theory since Christensen’s seminal 1997 work, The Innovator’s
Dilemma. For the first time disruption theory has been shown to give managers and investors effective tools they can use
in their efforts to create the success they seek.
Build resilience in your company to weather the greatest crises. If you read nothing else on organizational resilience, read
these 10 articles. We've combed through hundreds of Harvard Business Review articles and selected the most important
ones to help your company prepare for and overcome disruption, social upheaval, and disaster. This book will inspire you
to: Reposition your core business while launching a separate, disruptive business Build the ability to continually anticipate
and adjust to emerging trends Prepare for the business implications of climate change Learn about the risks of
hyperefficient businesses Develop organizational grit Rebound from a recession faster than your competitors Lead your
company through any kind of crisis This collection of articles includes "How Resilience Works" by Diane Coutu; "The
Quest for Resilience" by Gary Hamel and Liisa Valikangas; "Disruptive Technologies: Catching the Wave" by Joseph L.
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Bower and Clayton M. Christensen; "Organizational Grit" by Thomas H. Lee and Angela L. Duckworth; "Leading in Times
of Trauma" by Jane E. Dutton, Peter J. Frost, Monica C. Worline, Jacoba M. Lilius, and Jason M. Kanov; "Learning from
the Future" by J. Peter Scoblic; "Leading a New Era of Climate Action" by Andrew Winston; "The High Price of Efficiency"
by Roger L. Martin; "Reigniting Growth" by Chris Zook and James Allen; "Global Supply Chains in a Post-Pandemic
World" by Willy C. Shih; and "Roaring Out of Recession" by Ranjay Gulati, Nitin Nohria, and Franz Wohlgezogen. HBR's
10 Must Reads paperback series is the definitive collection of books for new and experienced leaders alike. Leaders
looking for the inspiration that big ideas provide, both to accelerate their own growth and that of their companies, should
look no further. HBR's 10 Must Reads series focuses on the core topics that every ambitious manager needs to know:
leadership, strategy, change, managing people, and managing yourself. Harvard Business Review has sorted through
hundreds of articles and selected only the most essential reading on each topic. Each title includes timeless advice that
will be relevant regardless of an ever?changing business environment.
The Innovative University illustrates how higher education can respond to the forces of disruptive innovation , and offers
a nuanced and hopeful analysis of where the traditional university and its traditions have come from and how it needs to
change for the future. Through an examination of Harvard and BYU-Idaho as well as other stories of innovation in higher
education, Clayton Christensen and Henry Eyring decipher how universities can find innovative, less costly ways of
performing their uniquely valuable functions. Offers new ways forward to deal with curriculum, faculty issues, enrollment,
retention, graduation rates, campus facility usage, and a host of other urgent issues in higher education Discusses a
strategic model to ensure economic vitality at the traditional university Contains novel insights into the kind of change that
is necessary to move institutions of higher education forward in innovative ways This book uncovers how the traditional
university survives by breaking with tradition, but thrives by building on what it's done best.
Clayton Christensen’s definitive works on innovation—offered together for the first time Will you fall victim to disruptive
innovation—or become a disruptor yourself? Tip the odds in your favor with the bestselling books that have made
Christensen one of the world’s foremost authorities on innovation. You’ll also get his award-winning HBR article, full of
inspiration for finding meaning and happiness in your life using the principles of business. The 4-volume collection
includes: The Innovator’s Dilemma: When New Technologies Cause Great Firms to Fail In one of the most influential
business books of our time, Christensen introduced the world to the concept of disruptive innovation, showing how even
the most outstanding companies can do everything right—yet still lose market leadership. Don’t repeat their mistakes.
The Innovator’s Solution: Creating and Sustaining Successful Growth Citing in-depth research and theories tested in
hundreds of companies across many industries, Christensen and co-author Michael Raynor provide the tools
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organizations need to become disruptors themselves. The Innovator's DNA: Mastering the Five Skills of Disruptive
Innovators Christensen and coauthors Jeffrey Dyer and Hal Gregersen identify behaviors of the world’s best
innovators—from leaders at Amazon and Apple to those at Google, Skype, and the Virgin Group—to show how you and
your team can unlock the code to generating and executing more innovative ideas. “How Will You Measure Your Life?”
(HBR article) At Harvard Business School, Clayton Christensen teaches aspiring MBAs how to apply management and
innovation theories to build stronger companies. But he also believes that these models can help people lead better lives.
In this award-winning Harvard Business Review article, he explains how, exploring questions everyone needs to ask:
How can I be happy in my career? How can I be sure that my relationship with my family is an enduring source of
happiness? And how can I live my life with integrity?
A world-renowned innovation guru explains practices that result in breakthrough innovations "Ulwick's outcome-driven
programs bring discipline and predictability to the often random process of innovation." -Clayton Christensen For years,
companies have accepted the underlying principles that define the customer-driven paradigm--that is, using customer
"requirements" to guide growth and innovation. But twenty years into this movement, breakthrough innovations are still
rare, and most companies find that 50 to 90 percent of their innovation initiatives flop. The cost of these failures to U.S.
companies alone is estimated to be well over $100 billion annually. In a book that challenges everything you have
learned about being customer driven, internationally acclaimed innovation leader Anthony Ulwick reveals the secret
weapon behind some of the most successful companies of recent years. Known as "outcome-driven" innovation, this
revolutionary approach to new product and service creation transforms innovation from a nebulous art into a rigorous
science from which randomness and uncertainty are eliminated. Based on more than 200 studies spanning more than
seventy companies and twenty-five industries, Ulwick contends that, when it comes to innovation, the traditional methods
companies use to communicate with customers are the root cause of chronic waste and missed opportunity. In What
Customers Want, Ulwick demonstrates that all popular qualitative research methods yield well-intentioned but unfitting
and dreadfully misleading information that serves to derail the innovation process. Rather than accepting customer inputs
such as "needs," "benefits," "specifications," and "solutions," Ulwick argues that researchers should silence the literal
"voice of the customer" and focus on the "metrics that customers use to measure success when executing the jobs, tasks
or activities they are trying to get done." Using these customer desired outcomes as inputs into the innovation process
eliminates much of the chaos and variability that typically derails innovation initiatives. With the same profound insight,
simplicity, and uncommon sense that propelled The Innovator's Solution to worldwide acclaim, this paradigm-changing
book details an eight-step approach that uses outcome-driven thinking to dramatically improve every aspect of the
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innovation process--from segmenting markets and identifying opportunities to creating, evaluating, and positioning
breakthrough concepts. Using case studies from Microsoft, Johnson & Johnson, AIG, Pfizer, and other leading
companies, What Customers Want shows companies how to: Obtain unique customer inputs that make predictable
innovation possible Recognize opportunities for disruption, new market creation, and core market growth--well before
competitors do Identify which ideas, technologies, and acquisitions have the greatest potential for creating customer
value Systematically define breakthrough products and services concepts Innovation is fundamental to success and
business growth. Offering a proven alternative to failed customer-driven thinking, this landmark book arms you with the
tools to unleash innovation, lower costs, and reduce failure rates--and create the products and services customers really
want.
How to Innovate and Execute Leaders already know that innovation calls for a different set of activities, skills, methods,
metrics, mind-sets, and leadership approaches. And it is well understood that creating a new business and optimizing an
already existing one are two fundamentally different management challenges. The real problem for leaders is doing both,
simultaneously. How do you meet the performance requirements of the existing business—one that is still thriving—while
dramatically reinventing it? How do you envision a change in your current business model before a crisis forces you to
abandon it? Innovation guru Vijay Govindarajan expands the leader’s innovation tool kit with a simple and proven
method for allocating the organization’s energy, time, and resources—in balanced measure—across what he calls “the
three boxes”: • Box 1: The present—Manage the core business at peak profitability • Box 2: The past—Abandon ideas,
practices, and attitudes that could inhibit innovation • Box 3: The future—Convert breakthrough ideas into new products
and businesses The three-box framework makes leading innovation easier because it gives leaders a simple vocabulary
and set of tools for managing and measuring these different sets of behaviors and activities across all levels of the
organization. Supported with rich company examples—GE, Mahindra & Mahindra, Hasbro, IBM, United Rentals, and Tata
Consultancy Services—and testimonies of leaders who have successfully used this framework, this book solves once and
for all the practical dilemma of how to align an organization on the critical but competing demands of innovation.
Game-changing disruptions will likely unfold on your watch. Be ready. In Dual Transformation, Scott Anthony, Clark
Gilbert, and Mark Johnson propose a practical and sustainable approach to one of the greatest challenges facing leaders
today: transforming your business in the face of imminent disruption. Dual Transformation shows you how your company
can come out of a market shift stronger and more profitable, because the threat of disruption is also the greatest
opportunity a leadership team will ever face. Disruptive change opens a window of opportunity to create massive new
markets. It is the moment when a market also-ran can become a market leader. It is the moment when business legacies
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are created. That moment starts with the core dual transformation framework: Transformation A: Repositioning today’s
business to maximize its resilience, such as how Adobe boldly shifted from selling packaged software to providing
software as a service. Transformation B: Creating a new growth engine, such as how Amazon became the world’s
largest provider of cloud computing services. Capabilities link: Fighting unfairly by taking advantage of difficult-to-replicate
assets without succumbing to the “sucking sound of the core.” Anthony, Gilbert, and Johnson also address the
characteristics leaders must embrace: courage, clarity, curiosity, and conviction. Without them, dual transformation
efforts can founder. Building on lessons from diverse companies, such as Adobe, Manila Water, and Netflix, and a case
study from Gilbert’s firsthand experience transforming his own media and publishing company, Dual Transformation will
guide executives through the journey of creating the next version of themselves, allowing them to own the future rather
than be disrupted by it.
Have you ever come up with an idea for a new product or service but didn’t take any action because you thought it would
be too risky? Or at work, have you had what you thought could be a big idea for your company—perhaps changing the
way you develop or distribute a product, provide customer service, or hire and train your employees? If you have, but you
haven’t known how to take the next step, you need to understand what the authors call the innovator’s method—a set of
tools emerging from lean start-up, design thinking, and agile software development that are revolutionizing how new
ideas are created, refined, and brought to market. To date these tools have helped entrepreneurs, designers, and
software developers manage uncertainty—through cheap and rapid experiments that systematically lower failure rates and
risk. But many managers and leaders struggle to apply these powerful tools within their organizations, as they often run
counter to traditional managerial thinking and practice. Authors Nathan Furr and Jeff Dyer wrote this book to address that
very problem. Following the breakout success of The Innovator’s DNA—which Dyer wrote with Hal Gregersen and
bestselling author Clay Christensen to provide a framework for generating ideas—this book shows how to make those
ideas actually happen, to commercialize them for success. Based on their research inside corporations and successful
start-ups, Furr and Dyer developed the innovator’s method, an end-to-end process for creating, refining, and bringing
ideas to market. They show when and how to apply the tools of their method, how to adapt them to your business, and
how to answer commonly asked questions about the method itself, including: How do we know if this idea is worth
pursuing? Have we found the right solution? What is the best business model for this new offering? This book focuses on
the “how”—how to test, how to validate, and how to commercialize ideas with the lean, design, and agile techniques
successful start-ups use. Whether you’re launching a start-up, leading an established one, or simply working to get a
new product off the ground in an existing company, this book is for you.
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The bible for bringing cutting-edge products to larger markets—now revised and updated with new insights into the
realities of high-tech marketing In Crossing the Chasm, Geoffrey A. Moore shows that in the Technology Adoption Life
Cycle—which begins with innovators and moves to early adopters, early majority, late majority, and laggards—there is a
vast chasm between the early adopters and the early majority. While early adopters are willing to sacrifice for the
advantage of being first, the early majority waits until they know that the technology actually offers improvements in
productivity. The challenge for innovators and marketers is to narrow this chasm and ultimately accelerate adoption
across every segment. This third edition brings Moore's classic work up to date with dozens of new examples of
successes and failures, new strategies for marketing in the digital world, and Moore's most current insights and findings.
He also includes two new appendices, the first connecting the ideas in Crossing the Chasm to work subsequently
published in his Inside the Tornado, and the second presenting his recent groundbreaking work for technology adoption
models for high-tech consumer markets.
Rethink how your organization creates, delivers, and captures value--or risk becoming irrelevant. If you read nothing else
on business model innovation, read these 10 articles. We've combed through hundreds of Harvard Business Review
articles and selected the most important ones to help you reach new customers and stay ahead of your competitors by
reinventing your business model. This book will inspire you to: Assess whether your core business model is going strong
or running out of gas Fend off free and discount entrants to your market Reinvigorate growth by adding a second
business model Adopt the practices of lean startups Develop a platform around your key products Make business model
innovation an ongoing discipline within your organization This collection of articles includes "Why Business Models
Matter," by Joan Magretta; "Reinventing Your Business Model," by Mark W. Johnson, Clayton M. Christensen, and
Henning Kagermann; "When Your Business Model Is in Trouble," an interview with Rita Gunther McGrath by Sarah
Cliffe; "Four Paths to Business Model Innovation," by Karan Girotra and Serguei Netessine; "The Transformative
Business Model," by Stelios Kavadias, Kostas Ladas, and Christoph Loch; "Competing Against Free," by David J. Bryce,
Jeffrey H. Dyer, and Nile W. Hatch; "Why the Lean Start-Up Changes Everything," by Steve Blank; "Finding the Platform
in Your Product," by Andrei Hagiu and Elizabeth J. Altman; "Pipelines, Platforms, and the New Rules of Strategy," by
Marshall W. Van Alstyne, Geoffrey G. Parker, and Sangeet Paul Choudary; "When One Business Model Isn't Enough,"
by Ramon Casadesus-Masanell and Jorge Tarzijan; and "Reaching the Rich World's Poorest Consumers," by
Muhammad Yunus, Frederic Dalsace, David Menasce, and Benedicte Faivre-Tavignot. HBR's 10 Must Reads paperback
series is the definitive collection of books for new and experienced leaders alike. Leaders looking for the inspiration that
big ideas provide, both to accelerate their own growth and that of their companies, should look no further. HBR's 10 Must
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Reads series focuses on the core topics that every ambitious manager needs to know: leadership, strategy, change,
managing people, and managing yourself. Harvard Business Review has sorted through hundreds of articles and
selected only the most essential reading on each topic. Each title includes timeless advice that will be relevant regardless
of an ever?changing business environment.
Use design thinking for competitive advantage. If you read nothing else on design thinking, read these 10 articles. We've
combed through hundreds of Harvard Business Review articles and selected the most important ones to help you use
design thinking to produce breakthrough innovations and transform your organization. This book will inspire you to:
Identify customers' "jobs to be done" and build products people love Fail small, learn quickly, and win big Provide the
support design-thinking teams need to flourish Foster a culture of experimentation Sharpen your own skills as a design
thinker Counteract the biases that perpetuate the status quo and thwart innovation Adopt best practices from designdriven powerhouses This collection of articles includes "Design Thinking," by Tim Brown; "Why Design Thinking Works,"
by Jeanne M. Liedtka; "The Right Way to Lead Design Thinking," by Christian Bason and Robert D. Austin; "Design for
Action," by Tim Brown and Roger L. Martin; "The Innovation Catalysts," by Roger L. Martin; “Know Your Customers'
'Jobs to Be Done,'" by Clayton M. Christensen, Taddy Hall, Karen Dillon, and David S. Duncan; "Engineering Reverse
Innovations," by Amos Winter and Vijay Govindarajan; "Strategies for Learning from Failure," by Amy C. Edmondson;
"How Indra Nooyi Turned Design Thinking into Strategy," by Indra Nooyi and Adi Ignatius, and "Reclaim Your Creative
Confidence," by Tom Kelley and David Kelley. HBR's 10 Must Reads paperback series is the definitive collection of
books for new and experienced leaders alike. Leaders looking for the inspiration that big ideas provide, both to accelerate
their own growth and that of their companies, should look no further. HBR's 10 Must Reads series focuses on the core
topics that every ambitious manager needs to know: leadership, strategy, change, managing people, and managing
yourself. Harvard Business Review has sorted through hundreds of articles and selected only the most essential reading
on each topic. Each title includes timeless advice that will be relevant regardless of an ever?changing business
environment.
In the past few years, a number of well-known firms have failed; think of Blockbuster, Kodak, or RadioShack. When we
read about their demise, it often seems inevitable—a natural part of "creative destruction." But closer examination reveals
a disturbing truth: Companies large and small are shuttering more quickly than ever. What does it take to buck this trend?
The simple answer is: ambidexterity. Firms must remain competitive in their core markets, while also winning in new
domains. Innovation guru Clayton M. Christensen has been pessimistic about whether established companies can prevail
in the face of disruption, but Charles A. O'Reilly III and Michael L. Tushman know they can! The authors explain how
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shrewd organizations have used an ambidextrous approach to solve their own innovator's dilemma. They contrast these
luminaries with companies which—often trapped by their own successes—have been unable to adapt and grow. Drawing
on a vast research program and over a decade of helping companies to innovate, the authors present a set of practices
to guide firms as they adopt ambidexterity. Top-down and bottom-up leaders are key to this process—a fact too often
overlooked in the heated debate about innovation. But not in this case. Readers will come away with a new
understanding of how to improve their existing businesses through efficiency, control, and incremental change, while also
seizing new markets where flexibility, autonomy, and experimentation rule the day.
Service Design is an eminently practical guide to designing services that work for people. It offers powerful insights,
methods, and case studies to help you design, implement, and measure multichannel service experiences with greater
impact for customers, businesses, and society.
Innovation isn't optional—it's imperative Everyone wants to create new products and services, find new customers and
markets, stay ahead of the competition, and work smarter instead of harder. Yet with all the focus and attention on
innovation, the term has become an overused buzzword rather than a real, tangible concept. If you want to seriously
pursue innovation—you need to strip away the hype. Real innovators need to transcend the existing ideas, rules, and
patterns to discover exciting new outcomes. They must step outside the best practice box and get their hands dirty. The
spirit of a true innovator is rooted in wanting to do something that has never been done before, to solve problems that
have never been solved, and to run through walls and leap over tall buildings to get there. In The Innovator’s Spirit,
author Chuck Swoboda—retired chairman and CEO of Cree, a company that fundamentally changed the way people
experience light and drove the obsolescence of the Edison light bulb—explains that innovation is fundamentally about
people and shows his readers how to develop a mindset of creativity, risk-taking, and hard work. He also instills in them a
belief that there is always a better way.
More than a decade ago, Clayton Christensen's breakthrough book The Innovator's Dilemma illustrated how disruptive
innovations drive industry transformation and market creation. Christensen's research demonstrated how growth-seeking
incumbents must develop the capability to deflect disruptive attacks and seize disruptive opportunities. In The Innovator's
Guide to Growth, Scott Anthony, Mark Johnson, Joseph Sinfield, and Elizabeth Altman take the subject to the next level:
implementation. The authors explain how to create this crucial capability for unlocking disruption's transformational
power. With a foreword by Christensen, this book provides a set of market-proven tools and approaches to innovation
that have been honed through fieldwork with innovative companies like Procter & Gamble, Johnson & Johnson, Pepsi,
Intel, Motorola, SAP, and Cisco Systems. The book shows you how to: Follow a market-proven process -- so your
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company can reliably create blockbuster businesses Create structures, systems, and metrics -- so the disruptive
innovations that will power your firm's future growth receive the funding and personnel needed to succeed Create a
common language of disruptive innovation -- so managers can reach consensus around counterintuitive courses of
action Incisive and practical, this book helps your company take the steps necessary to benefit from disruption -- instead
of being eclipsed by it.
Every day, individuals take action based on how they believe innovation will change industries. Yet these beliefs are
largely based on guesswork and incomplete data and lead to costly errors in judgment. Now, internationally renowned
innovation expert Clayton M. Christensen and his research partners Scott D. Anthony and Erik A. Roth present a
groundbreaking framework for predicting outcomes in the evolution of any industry. Based on proven theories outlined in
Christensen's landmark books The Innovator's Dilemma and The Innovator's Solution, Seeing What's Next offers a
practical, three-part model that helps decision-makers spot the signals of industry change, determine the outcome of
competitive battles, and assess whether a firm's actions will ensure or threaten future success. Through in-depth case
studies of industries from aviation to health care, the authors illustrate the predictive power of innovation theory in action.
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