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This book presents a guide to navigating the complicated issues of quality and process improvement in enterprise software
implementation, and the effect these have on the software development life cycle (SDLC). Offering an integrated approach that
includes important management and decision practices, the text explains how to create successful automated solutions that fit
user and customer needs, by mixing different SDLC methodologies. With an emphasis on the realities of practice, the book offers
essential advice on defining business requirements, and managing change. This revised and expanded second edition includes
new content on such areas as cybersecurity, big data, and digital transformation. Features: presents examples, case studies, and
chapter-ending problems and exercises; concentrates on the skills needed to distinguish successful software implementations;
considers the political and cultural realities in organizations; suggests many alternatives for how to manage and model a system.
Addressing the unique difficulties involved in day-to-day project management communication, The Project Manager's
Communication Toolkit provides proven methods for creating clear and effective communications-including text-based plans,
reports, messages, and presentations. It examines the many tools available and goes beyond traditional coverage to
Of all the audit functions faced by QA, software auditing is probably the most difficult because of the need to know and understand
the intricacies of the processes being audited. In addition, auditors must be familiar with and understand the implications of the
international and national standards and know how to proceed when deficiencies are revealed. Howard Garston Smith is Software
Quality Assurance Auditor for Pfizer, UK, and brings twenty years of expertise in software development and auditing to this
incredibly detailed manual. He provides the "what to" and the "how to" of software QA auditing in a clear and practical style that
guarantees effective software quality audits.
The workplace can be a complex and often treacherous place to be, especially for project managers. Many project managers are
ill-prepared for organizational intricacies and office politics; in fact, dealing with them can sometimes seem like a project in itself. In
this solutions-oriented, narrative guidebook, David, the central character navigates the confusing landscape of project
management and learns how to be a successful project manger. Join him on his journey and discover how to • initiate a project
and see it through—from start to finish; • seek out information that will help you manage projects; • manage projects even with little
experience or direction; and • hire and develop the right team members to support your efforts. This guide also provides many
templates commonly used in project management in a completed format, creating a simulated learning experience in which
concepts are well anchored. What’s more, these tips and strategies can help you reduce the stress and anxiety that go along with
managing projects in the workplace. From analyzing goals and identifying stakeholders to managing expectations and improving
communication, you’ll discover everything you need to stay on top of your game with Project Management at Work.
10 practical Actions for IT management to improve your business and reach compliance at the same time. How to make sense of
SOX, COBIT, CoSo, ISO 20000, BS7799/ISO17799. "Beyond Compliance" provides a structured and yet practical approach to
improve IT Governance and implement IT Risk Management to comply with regulatory and auditory requirements and increase the
benefits IT delivers to the business. Ralf -T. Grünendahl and Peter H.L.Will argue that you should use the momentum SOX or
other external triggers provide to reorganise the way you handle your IT.
Give your organization the data protection it deserves without the uncertainty and cost overruns experienced by your predecessors
or other companies. System and network administrators have their work cut out for them to protect physical and virtual machines
in the data center and the cloud; mobile devices including laptops and tablets; SaaS services like Microsoft 365, Google
Workspace, and Salesforce; and persistent data created by Kubernetes and container workloads. To help you navigate the
breadth and depth of this challenge, this book presents several solutions so you can determine which is right for your company.
You'll learn the unique requirements that each workload presents, then explore various categories of commercial backup
hardware, software, and services available to protect these data sources, including the advantages and disadvantages of each
approach. Learn the workload types that your organization should be backing up Explore the hardware, software, and services you
can use to back up your systems Understand what's wrong with your current data protection system Pair your backed-up
workloads to the appropriate backup system Learn the adjustments that will make your backups better, without wasting money
An updated Series of Independent Consumer Guides to the Genesys PureEngage Platform with Best Practices, Business Rules,
Architecture, Processes, Procedures and other Points of Reference for Business, Technical, Operational, Support Managers and
other Consumers.
Numerous publications exist which examine elements of the security discipline. Few address these elements as a
continuum of interrelated functions. None examine the structure of Offensive vice Defensive security in anything other
than the domain of international security . This text has been written to fill this gap and to support a course in Offensive-
Defensive Security, developed by Henley-Putnam University, which briefly reviews the history of the field of strategic
security and its three component parts – protection, intelligence, and counterterrorism – as well as its two distinguishing
characteristics: offensive tactics and operations combined with technological innovation. The course then moves to an in-
depth assessment of related security areas that focus on defensive tactics and operations: homeland security, criminal
justice, conflict and peace studies, and emergency management. While these fields may appear – at first – to be part of
strategic security, this course and the associated text explores the critical differences and the fact that they are also
critical elements of industrial, governmental, and military security. Emphasis will be placed at an introductory level – both
academic and professional distinctions – and discuss the structures associated within these domains. The text is divided
into the following key sections: Section 1: The Basics Section 2: The Environment Section 3: Security Planning and
Management Section 1 provides an orientation for the reader to a common frame of reference through information
provided in the following chapters. It is not intended to be a single source of all relevant information. Additionally, this text
is not intended to be the exhaustive single source for all conditions. Rather, it provides a roadmap of considerations on
how to reach a specific goal in an efficient and informed manner. Section 2 examines the world the security professional
must inhabit, again, in a generalized manner and, likely, in a way never before considered. Elements of neurology,
biology, physics, philosophy, logic, analytics, and finance are presented in a manner unique to the changing paradigm of
Offensive-Defensive Security philosophy. The various chapters are labeled as ‘terrains’ as the best representation of
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the environmental information to be discussed. Each will approach the topics in as clear a manner possible of current
thinking and science within each as critical to the understanding of the total security environment; the how, why, and in
what ways they will affect the world of this security paradigm. Finally, Section 3 incorporates the information of the first
two sections and applies the knowledge gained to the planning and management of an integrated security plan. The
objective of this section is to utilize the concepts and processes developed via international agencies such as the Project
Management Institute to demonstrate how to create an integrated and manageable enterprise structure and not a one-
size fits all template. As the knowledge consolidates, integration begins, that of incorporating the security entity into the
enterprise as a whole be that enterprise be a business, government entity, or military operation. The only difference is the
scale. This is a vital step in that the act of protection cannot interfere with the process of performing the enterprise
function. In fact, it must enhance the enterprise function and assist in ensuring its success. Key Learning Points The
approach and purpose of this text has been outlined. The following are the key reasons or learning points in summary. a.
Define the key elements and environments within which the security plan and operational management activities must
occur b. Familiarize the student with cultural, biological, financial, informational, and legal aspects necessary for the
understanding of how these domains influence human behavior; the primary aspect of security planning and operations
c. Familiarize the
Successful software depends not only on technical excellence but on how members of the software team work together.
Written in easy to understand language by a leading expert in the field, this ground-breaking volume provides an
overview of the team culture required to develop quality software. Reflecting the different views on the nature of software
quality, the book helps groups in a software team to communicate more effectively and to overcome the conflict created
by their different perceptions of quality. You learn the roles and activities of team members (including customers)
throughout the life of a software product, from before the software development starts and during the software
development lifecycle, to after the software has been deployed and is in use.
This book provides a detailed “how-to” guide, addressing aspects ranging from analysis and design to the
implementation of applications, which need to be integrated within legacy applications and databases. The analysis and
design of the next generation of software architectures must address the new requirements to accommodate the Internet
of things (IoT), cybersecurity, blockchain networks, cloud, and quantum computer technologies. As 5G wireless
increasingly establishes itself over the next few years, moving legacy applications into these new architectures will be
critical for companies to compete in a consumer-driven and social media-based economy. Few organizations, however,
understand the challenges and complexities of moving from a central database legacy architecture to a ledger and
networked environment. The challenge is not limited to just designing new software applications. Indeed, the next
generation needs to function more independently on various devices, and on more diverse and wireless-centric networks.
Furthermore, databases must be broken down into linked list-based blockchain architectures, which will involve analytic
decisions regarding which portions of data and metadata will be processed within the chain, and which ones will be
dependent on cloud systems. Finally, the collection of all data throughout these vast networks will need to be aggregated
and used for predictive analysis across a variety of competitive business applications in a secured environment. Certainly
not an easy task for any analyst/designer! Many organizations will continue to use packaged products and open-source
applications. These third-party products will need to be integrated into the new architecture paradigms and have
seamless data aggregation capabilities, while maintaining the necessary cyber compliances. The book also clearly
defines the roles and responsibilities of the stakeholders involved, including the IT departments, users, executive
sponsors, and third-party vendors. The book’s structure also provides a step-by-step method to help ensure a higher
rate of success in the context of re-engineering existing applications and databases, as well as selecting third-party
products, conversion methods and cybercontrols. It was written for use by a broad audience, including IT developers,
software engineers, application vendors, business line managers, and executives.
A software testing survival guide for those who work in Internet time With Internet applications spreading like wildfire, the
field of software testing is increasingly challenged by the brave new networked world of e-business. This book brings you
up to speed on the technologies, testing concepts, and tools you'll need to run e-business applications on the Web.
Written by Hung Nguyen, a coauthor of the bestselling software testing book of all time, Testing Computer Software, this
new guide takes you to the next level, helping you apply your existing skills to the testing of B2B (Business-to-Business),
B2C (Business-to-Consumer), and internal Web-based applications. You'll learn how to test transactions across
networks, explore complex systems for errors, and work efficiently with the many components at play--from servers to
browsers to protocols. Most importantly, you'll get detailed instructions on how to carry out specific test types along with
case studies and error examples for each test. Software testers, test leads and test managers, QA analysts and
managers, and IT managers and staff will find this an invaluable resource for their testing projects. With an emphasis on
achievable goals and necessary rather than nice-to-have features, Testing Applications on the Web provides: An analysis
of the Web-application model and the difference between Web testing and traditional testing A tutorial on the
methodology and techniques for networking technologies and component-based testing Strategies for test planning, test
case designing, and error analysis on the Web Effective real-world practices for UI (User Interface) tests, security tests,
installation tests, load and stress tests, database tests, and more A survey of commercial tools and a sampling of proven
test matrices and templates
The Definitive Guide to Interwoven TeamSite is the first book to cover the TeamSite enterprise content management
system, a product used by nine of the top 10 largest companies in the world, and thousands of other organizations
around the globe The technical reviewer is the product manager for Interwoven TeamSite Authored by TeamSite experts
Brian Hastings and Justin McNeal, who are presently leading the TeamSite upgrade project for MasterCard International
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Guided by a real-world example project, readers will learn the concepts and strategies necessary to develop, deploy, and
maintain a large-scale content management system using this product
It is often assumed that software testing is based on clearly defined requirements and software development standards.
However, testing is typically performed against changing, and sometimes inaccurate, requirements. The third edition of a
bestseller, Software Testing and Continuous Quality Improvement, Third Edition provides a continuous quality framework
for the software testing process within traditionally structured and unstructured environments. This framework aids in
creating meaningful test cases for systems with evolving requirements. This completely revised reference provides a
comprehensive look at software testing as part of the project management process, emphasizing testing and quality
goals early on in development. Building on the success of previous editions, the text explains testing in a Service
Orientated Architecture (SOA) environment, the building blocks of a Testing Center of Excellence (COE), and how to test
in an agile development. Fully updated, the sections on test effort estimation provide greater emphasis on testing metrics.
The book also examines all aspects of functional testing and looks at the relation between changing business strategies
and changes to applications in development. Includes New Chapters on Process, Application, and Organizational Metrics
All IT organizations face software testing issues, but most are unprepared to manage them. Software Testing and
Continuous Quality Improvement, Third Edition is enhanced with an up-to-date listing of free software tools and a
question-and-answer checklist for choosing the best tools for your organization. It equips you with everything you need to
effectively address testing issues in the most beneficial way for your business.
Here's the book you need to prepare for the latest version of CompTIA's IT Project+ exam. This Study Guide was
developed to meet the exacting requirements of today's certification candidates. In addition to the consistent and
accessible instructional approach that has earned Sybex the "Best Study Guide" designation in the 2003 CertCities
Readers Choice Awards, this book provides: Clear and concise information on IT project management Practical
examples and insights drawn from real-world experience Leading-edge exam preparation software, including a test
engine and electronic flashcards You'll also find authoritative coverage of key exam topics, including: IT Project Initiation
and Scope Definition IT Project Planning IT Project Execution, Control and Coordination IT Project Closure, Acceptance
and Support This book has been reviewed and approved as CompTIA Authorized Quality Curriculum (CAQC). Students
derive a number of important study advantages with CAQC materials, including coverage of all exam objectives,
implementation of important instructional design principles, and instructional reviews that help students assess their
learning comprehension and readiness for the exam. Note: On August 10, 2004 CompTIA changed the name of the IT
Project+ certification to Project+, "in order to better reflect the title's application beyond IT professionals." Neither the
exam objectives nor the exam questions were changed. The CAQC appoved content found in this edition of the IT
Project+ Study Guide therefore remains valid and suitable for candidates preparing for the Project+ certification. Note:CD-
ROM/DVD and other supplementary materials are not included as part of eBook file.
An updated edition of the best tips and tools to plan, build, and execute a structured test operation In this update of his bestselling
book, Rex Black walks you through how to develop essential tools and apply them to your test project. He helps you master the
basic tools, apply the techniques to manage your resources, and give each area just the right amount of attention so that you can
successfully survive managing a test project! Offering a thorough review of the tools and resources you will need to manage both
large and small projects for hardware and software, this book prepares you to adapt the concepts across a broad range of
settings. Simple and effective, the tools comply with industry standards and bring you up to date with the best test management
practices and tools of leading hardware and software vendors. Rex Black draws from his own numerous testing experiences--
including the bad ones, so you can learn from his mistakes-- to provide you with insightful tips in test project management. He
explores such topics as: Dates, budgets, and quality-expectations versus reality Fitting the testing process into the overall
development or maintenance process How to choose and when to use test engineers and technicians, contractors and
consultants, and external test labs and vendors Setting up and using an effective and simple bug-tracking database Following the
status of each test case The companion Web site contains fifty tools, templates, and case studies that will help you put these ideas
into action--fast!
In this book, human resource management and training expertJudy Hale demystifies training outsourcing and details
howcompanies can successfully outsource their training and developmentneeds—from the entire learning function to selected
servicesand programs. It also covers the labyrinth of contractual,interpersonal, and legal dimensions inherent in any decision
topartner with another service provider. Filled with practical tips,guidelines, and plenty of tools, this book explains how todetermine
What type of external resources will be required What to expect of external resources What will be required in terms of program
deliverables,reports, quality assurance, risk management, and reportingrelationships The level of readiness to outsource
deliverables ranging frommanaging the training and development function to specific programelements The contractual elements
that best protect anorganization’s interests How to collaborate effectively with all of the functionsinvolved in outsourcing decisions
Get a 360-degree view of digital project management. Learn proven best practices from case studies and real-world scenarios. A
variety of project management tools, templates, models, and frameworks are covered. This book provides an in-depth view of
digital project management from initiation to execution to monitoring and maintenance. Covering end-to-end topics from pre-sales
to post-production, the book explores project management from various dimensions. Each core concept is complemented by case
studies and real-world scenarios. The Complete Guide to Digital Project Management provides valuable tools for your use such
as: Frameworks: governance, quality, knowledge transfer, root cause analysis, digital product evaluation, digital consulting,
estimation Templates: estimation, staffing, resource induction, RACI Models: governance, estimation, pricing, digital maturity
continuous execution, earned value management and effort forecast Metrics: project management, quality What You’ll Learn
Study best practices and failure scenarios in digital projects, including common challenges, recurring problem themes, and leading
indicators of project failures Explore an in-depth discussion of topics related to project quality and project governance Understand
Agile and Scrum practices for Agile execution See how to apply Quality Management in digital projects, including a quality
strategy, a quality framework, achieving quality in various project phases, and quality best practices Be able to use proven metrics
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and KPIs to track, monitor, and measure project performance Discover upcoming trends and innovations in digital project
management Read more than 20 real-world scenarios in digital project management with proven best practices to handle the
scenarios, and a chapter on a digital transformation case study Who This Book Is For Software project managers, software
program managers, account managers, software architects, lead developers, and digital enthusiasts
The accessible, easy-to-follow guide that demystifies documentation management When it comes to receiving documentation to
confirm good science, U.S. and international regulators place high demands on the healthcare industry. As a result, companies
developing and manufacturing therapeutic products must implement a strategy that allows them to properly manage their records
and documents, since they must comply with rigorous standards and be available for regulatory review or inspection at a
moment’s notice. Written in a user-friendly Q&A style for quick reference, Managing the Documentation Maze provides answers to
750 questions the authors encounter frequently in their roles as consultants and trainers. In simple terms, this handy guide breaks
down the key components that facilitate successful document management, and shows why it needs to be a core discipline in the
industry with information on: Compliance with regulations in pharmaceutical, biological, and device record keeping Electronic
systems, hybrid systems, and the entire scope of documentation that companies must manage How to write and edit documents
that meet regulatory compliance Making the transition to an electronic system, including how to validate and document the process
Anyone responsible for managing documents in the health field will find this book to be a trusted partner in unraveling the
bureaucratic web of confusion, while it initiates a plan on how to put an effective, lasting system in place—one that will stand up to
any type of scrutiny.
A step-by-step guide to implementing and closing securitization transactions Securitization is still in wide use despite the reduction
in transactions. The reality is that investors and institutions continue to use this vehicle for raising funds and the demand for their
use will continue to rise as the world's capital needs increase. The Mechanics of Securitization specifically analyzes and describes
the process by which a bank successfully implements and closes a securitization transaction in the post subprime era. This book
begins with an introduction to asset-backed securities and takes you through the historical impact of these transactions including
the implications of the recent credit crisis and how the market has changed. Discusses, in great detail, rating agency reviews,
liaising with third parties, marketing the deals, and securing investors Reviews due diligence and cash flow analysis techniques
Examines credit and cash considerations as well as how to list and close deals Describes the process by which a bank will
structure and implement the deal, and how the process is project managed and tested across internal bank departments While
securitization transactions have been taking place for over twenty-five years, there is still a lack of information on exactly how they
are processed successfully. This book will put you in a better position to understand how it all happens, and show you how to
effectively implement an ABS transaction yourself.
Project Management Communication Tools is the authoritative reference on one of the most important aspects of managing
projects--project communications. Written with the project manager, stakeholder, and project team in mind, this resource provides
the best practices, tips, tricks, and tools for successful project communications. This book covers: Communication Tools across all
PMI Knowledge Areas and Processes Social Media and Project Management Agile Communication Tools Project Management
Business IntelligenceUnderstand the right communication tools for each stage of a projectPMP Prep Questions (Communications
questions only) Face to face communication Communication on virtual projects Preventing common communication problems And
much more.
This book introduces the fundamental principles of understanding business requirements to apply enterprise resource planning
(ERP) in order to meet business needs. The book also helps readers understand the usage of ERP for monitoring and controlling
business processes, while providing practical oriented solutions to the design and implementation of ERP. Using the provided
framework, a business can decide to provide more value at lower cost which increases its competitive advantage. This should be
an ideal reference for executives, researchers and consultants in project management of ERP. ERP can be considered to be an
integrated package of business process. The scope of ERP determines the extent of automation of business process. For example
if ERP covers Human Resource (HR) and finance business processes only, then business process related HR and finance are
automated. Typically business process that are automated in HR and finance employee entry and exist process, allocation of
employee ID, payroll, processing , income tax planning and actual deduction etc. There is seamless flow of employee data and
information is available at an effectively faster rate to take appropriate decision. As custom demand increases, there is a need to
meet the changing scenario with speed and efficiency. While there is a need to increase productivity, there is also a need to
reduce cost of operation. The repetitive business processes can be handled effectively by automating them and freeing human
resources for meeting other uncertainties. These automations not only should be done for each department, but also should cut
across different departments. Thus there is a need for automating business processes at enterprise level. This enterprise level
automation started with MRP, then MRP II, ERP and then finally open source ERP have taken centre stage. Out of the standard
products available in the market, an organization can chose an ERP product for implementation, depending on the features
available and the total cost of ownership (TCO). This comparison helps an organization to choose the product that best suits the
needs for the organization. Enterprise Resource Planning: Fundamentals of Design and Implementation highlights these concepts
while discusses different good practices to design and implement ERP.
This book is written for those who are new to Business Continuity (BCM) management and also as a reference for practitioners, who are
assigned to initiate the BC planning (BCP) project in their organization using the British Standard BS25999 for Business Continuity
Management. It applies the author's experiences in getting several clients' organizations to successfully achieve BS 25999 certification. This
book is also a useful guide for seasoned BCM professionals through the BCM implementation process.
Industrial development of software systems needs to be guided by recognized engineering principles. Commercial-off-the-shelf (COTS)
components enable the systematic and cost-effective reuse of prefabricated tested parts, a characteristic approach of mature engineering
disciplines. This reuse necessitates a thorough test of these components to make sure that each works as specified in a real context.
Beydeda and Gruhn invited leading researchers in the area of component testing to contribute to this monograph, which covers all related
aspects from testing components in a context-independent manner through testing components in the context of a specific system to testing
complete systems built from different components. The authors take the viewpoints of both component developers and component users, and
their contributions encompass functional requirements such as correctness and functionality compliance as well as non-functional
requirements like performance and robustness. Overall this monograph offers researchers, graduate students and advanced professionals a
unique and comprehensive overview of the state of the art in testing COTS components and COTS-based systems.
Few business activities can match Mergers & Acquisitions (M&A) in terms of the potential for reward and for danger. A successful merger or
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acquisition can allow a mid-tier company to leap into the top tier, bringing rich rewards to that company, and its employees and shareholders.
The failure of a merger can, on the other hand, have a devastating impact, resulting a loss of credibility, destruction of value and in some
cases bringing the parties to ruin. Depending on how you measure it, between 50% and 80% of M&A deals fail to attain their objectives,
before or even after the deal is done. Practical M&A Execution and Integration is all about maximising your chances of success. Merging, de-
merging, acquiring or acquired, if your organisation is involved, or likely to be involved, you will need to manage the process, and following
this Handbook will give you a clear, simple framework to get the job done and help your organisation move on and attain the benefits and
promise of the deal. The book covers the following core topics: Fundamentals of M&A; the reasons for M&A, types of M&A deals and the
challenges they present M&A Regulation Successful M&A, covering M&A power and providing a detailed look at the processes and people
involved Delivering M&A The unique issues of Banking M&A, which differs significantly from other types of M&A deals. The final section
consists of document templates and suggested tables of contents which are designed to be used alongside the advice in the book, thus
making Practical M&A Execution and Integration the complete guide to constructing a successful M&A deal.
Learn best practices for testing with Jira and model industry workflows that can be used during the software development lifecycle Key
Features Integrate Jira with test management tools such as Zephyr, Test Management, and SynapseRT Understand test case management,
traceability, and test execution with reports Implement continuous integration using Jira, Jenkins, and automated testing tools Book
Description Hands-On Test Management with Jira begins by introducing you to the basic concepts of Jira and takes you through real-world
software testing processes followed by various organizations. As you progress through the chapters, the book explores and compares the
three most popular Jira plugins—Zephyr, Test Management, and synapseRT. With this book, you’ll gain a practical understanding of test
management processes using Jira. You’ll learn how to create and manage projects, create Jira tickets to manage customer requirements,
and track Jira tickets. You’ll also understand how to develop test plans, test cases, and test suites, and create defects and requirement
traceability matrices, as well as generating reports in Jira. Toward the end, you’ll understand how Jira can help the SQA teams to use the
DevOps pipeline for automating execution and managing test cases. You’ll get to grips with configuring Jira with Jenkins to execute
automated test cases in Selenium. By the end of this book, you’ll have gained a clear understanding of how to model and implement test
management processes using Jira. What you will learn Understand QMS to effectively implement quality systems in your organization
Explore a business-driven structured approach to Test Management using TMap NEXT Implement different aspects of test planning, test
strategy, and test execution Organize and manage Agile projects in Scrum and Kanban Uncover Jira plugins available in the Atlassian
Marketplace for testing and project management Configure a DevOps pipeline for continuous integration using Jira with Jenkins Who this
book is for If you’re a quality assurance professional, software project manager, or test manager interested in learning test management best
practices in your team or organization, this book is for you. Prior knowledge of test management and Jenkins will be beneficial in
understanding the concepts covered in this book.
Most manuals assume software testing is being performed as part of a well-defined, structured development cycle based on clearly stated
requirements and standards. Unfortunately, this is not often the case in the real world. Indeed, the one true constant in software development
is change. PDCA/TEST presents a continuous quality framework bas
Gain an in-depth understanding of software testing management and process issues that are critical for delivering high-quality software on
time and within budget. Written by leading experts in the field, this book offers those involved in building and maintaining complex, mission-
critical software systems a flexible, risk-based process to improve their software testing capabilities. Whether your organization currently has
a well-defined testing process or almost no process, Systematic Software Testing provides unique insights into better ways to test your
software.This book describes how to use a preventive method of testing, which parallels the software development lifecycle, and explains
how to create and subsequently use test plans, test design, and test metrics. Detailed instructions are presented to help you decide what to
test, how to prioritize tests, and when testing is complete. Learn how to conduct risk analysis and measure test effectiveness to maximize the
efficiency of your testing efforts. Because organizational structure, the right people, and management are keys to better software testing,
Systematic Software Testing explains these issues with the insight of the authorsOCO more than 25 years of experience."
Focusing on designing the right dashboards for use in an organization, this timely, full color book reveals how to successfully deploy
dashboards by building the optimal software architecture and dashboard design. In addition, it describes the value of this popular technology
to a business and how it can have a significant impact on performance improvement. A unique collection of more than 120 dashboard images
are organized by category. One of the chapters provides a step-by-step description of the key performance indicator (KPIs) design process.
One of the appendices contains more than 1,000 examples of KPIs to help design the content of dashboards. The book also describes all the
steps in a dashboard implementation and offers related advice. Nils Rasmussen (West Hollywood, CA) is cofounder and Principal of Solver,
Inc. Claire Y. Chen (Long Beach, CA) is a Senior Business Intelligence Architect at Solver, Inc. Manish Bansal (Irvine, CA) is Vice President
of Sales at Solver, Inc.
Intelligent Adaptability describes how ACM is emerging in the era of machine intelligence and automation technologies, including Big Data,
digitization, Internet of Things (IoT), artificial intelligence (AI), intelligent BPMS and BPM Everywhere. WfMC Chair, Keith Swenson states; “A
platform for digital transformation brings a number of different capabilities together: processes, agents, integration, analytics, decisions,
and—perhaps most important—case management.” In this book, you will learn how support of adaptive, data-driven processes empowers
knowledge workers to know in real-time what is happening at the edge points, and to take actions through the combination of rule-driven
guidance and their own know-how. It is not a traditionally-automated system but intelligent adaptability, where technology doesn’t replace
human decision-making but extends the reach of the knowledge worker; making data actionable. In award-winning case studies covering
industries as a diverse as law enforcement, public safety, transportation, insurance, banking, state services and healthcare, you will find
instructive examples for how to transform your own organization. Leading industry analysts study the awards entries for emerging industry
trends. Read the chapter, The Seven Trends Impacting The Case Management Landscape by Connie Moore, Digital Clarity Group. This
important book follows these ground-breaking best-sellers on ACM; Best Practices for Knowledge Workers, Thriving on Adaptability,
Empowering Knowledge Workers, Taming the Unpredictable, How Knowledge Workers Get Things Done, and Mastering the Unpredictable
and provides important papers by thought-leaders in this field, together with practical examples.
Based on the needs of the educational community, and the software professional, this book takes a unique approach to teaching software
testing. It introduces testing concepts that are managerial, technical, and process oriented, using the Testing Maturity Model (TMM) as a
guiding framework. The TMM levels and goals support a structured presentation of fundamental and advanced test-related concepts to the
reader. In this context, the interrelationships between theoretical, technical, and managerial concepts become more apparent. In addition,
relationships between the testing process, maturity goals, and such key players as managers, testers and client groups are introduced.
Topics and features: - Process/engineering-oriented text - Promotes the growth and value of software testing as a profession - Introduces
both technical and managerial aspects of testing in a clear and precise style - Uses the TMM framework to introduce testing concepts in a
systemmatic, evolutionary way to faciliate understanding - Describes the role of testing tools and measurements, and how to integrate them
into the testing process Graduate students and industry professionals will benefit from the book, which is designed for a graduate course in
software testing, software quality assurance, or software validation and verification Moreover, the number of universities with graduate
courses that cover this material will grow, given the evoluation in software development as an engineering discipline and the creation of
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degree programs in software engineering.
Intelligent AdaptabilityBusiness Process Management / Adaptive Case ManagementFuture Strategies Inc.
A brief but comprehensive introduction to the field and pragmatic guidance on the implementation of a sound quality system in the
organization. It provides an enhanced knowledge of software inspections, metrics, process involvement, assessment of organization, problem
solving, customer satisfaction surveys, the CMM, SPICE, and formal methods. Sample material on software inspections, metrics, and
customer satisfaction can be adapted by readers to their respective organizations. In addition, readers will gain a detailed understanding of
the principles of software quality management and software process improvement. Concepts can then be readily applied to assist
improvement programs within organizations.
The web's made everyone a publisher, so what's going to make people read what YOU write? The answer is high-quality, well-written, reader-
focused, compelling content. This is the book that explores what "killer content" actually is, and shows how to create it for yourself.
Testing IT provides a complete, off-the-shelf software testing process framework for any testing practitioner who is looking to research,
implement, roll out, adopt, and maintain a software testing process. It covers all aspects of testing for software developed or modified in-
house, modified or extended legacy systems, and software developed by a third party. Software professionals can customize the framework
to match the testing requirements of any organization, and six real-world testing case studies are provided to show how other organizations
have done this. Packed with a series of real-world case studies, the book also provides a comprehensive set of downloadable testing
document templates, proformas, and checklists to support the process of customizing. This new edition demonstrates the role and use of
agile testing best practices and includes a specific agile case study.
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