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Agile Project Management
Are you looking for a proven method that allows your company to achieve continuous
improvement, maximize production, management and leadership? If you want to start
or restart your company optimally, boost productivity, team's performance and profits,
Project Management is the way! Read on to discover some of its great advantages...
How is a winning Startup born, grows and innovates? What are the distinguishing
characteristics of companies that have stood the test of time from those that have failed
to take off? The last question is: are they going through their workflow as cost and
resource efficient as possible? The answers to these questions are the ultimate solution
for sustainable companies. This guide teaches you how to apply the powerful Lean
principles: LEAN STARTUP, LEAN ENTERPRISE, LEAN SIX SIGMA, LEAN
ANALYTICS, LEAN THINKING and how to combine them with effective AGILE tools
and methods. You will be guided step by step in the correct planning or reorganization
of business processes, to achieve the greatest potential for improvement: knowing how
to solve problems quickly, how to track data correctly, making changes, reducing costs.
These are the benefits that allow companies to overcome moments of great
uncertainty, such as the current one. But that's not all. Do you know why is the Agile
method one of the most used by successful Startups and Companies? AGILE
PROJECT MANAGEMENT is the methodology to implement to get maximum business
efficiency eliminating waste and reducing production costs. This is the most basic
definition of Agile P.M. SCRUM, KANBAN, DSDM, XP, CRYSTAL are powerful Agile
frameworks. Tools and techniques to be applied to all those companies or startups that
aspire to growth and leadership; allowing to managers and team members to effectively
focus on the development of specific parts, thus being more focused and productive.
KAIZEN principles, instead, are essential to ensure continuous improvement, increase
the ability to think, analyze, improve operational efficiency and it is absolutely important
to achieving company's goals. These are just some of the many benefits you will get !
And now that you understand the potential of Project Management what you need is to
know exactly how to incorporate it into your projects. With this book you will learn: Why
do most Startups fail? How to track and optimize data? What Are the 5S's and How
They Work Lean thinking Advantages The 5 DMAIC Phases Why should you
implement Agile? Speed up your business with Scrum How a Sprint could make your
life easier Kanban For Lean Manufacturing Add value and quality to the product The 10
Kaizen Principles Methodologies Applicable To Kaizen ...And much more! This guide
allows you to master all these proven methods and get great benefits for the company
growth. Get your
Do you want to manage projects more effectively? Do you want to increase your team's
productivity, collaboration, and deliver business value sooner? Scrum is the leading
Agile methodology used by Fortune 500 companies and is transforming businesses
everywhere. In this ever-changing world of customer expectations and new
technologies, businesses need to be Agile to get ahead and stay there. With Scrum,
you can be ready to adapt to the inevitable change. In part 1 of this book you will learn
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about: How to embrace the Agile mindset The different stages of Scrum How to break
down a complex task and prioritize What a Scrum team looks like and how to build one
How to run Sprints, backed with real-world examples Common mistakes and how to
avoid them Meaningful metrics to track progress Applications of Scrum outside of
software development How to get started with Scrum and overcome any resistance In
part 2 of this book you will learn about: What a great Scrum Master looks like Common
'anti-patterns' in Scrum and Agile, and how to overcome them How to run an effective
self-organizing team A simple tool to keep stakeholders on board How to build a culture
of feedback and continuous improvement How to run better Scrum meetings such as
daily stand-ups and retrospectives Exercises and workshops to foster team
collaboration Scaling Scrum across multiple teams and locations By the end of this
book you will have the confidence to run Scrum within your organization, understand
the full scope of what it can do, and bring others on board. Are you ready to start seeing
results? Grab your copy today and transform the way you manage projects and teams.
This is a comprehensive guide to Scrum for all (team members, managers, and
executives). If you want to use Scrum to develop innovative products and services that
delight your customers, this is the complete, single-source reference you've been
searching for. This book provides a common understanding of Scrum, a shared
vocabulary that can be used in applying it, and practical knowledge for deriving
maximum value from it.
To support the broadening spectrum of project delivery approaches, PMI is offering A
Guide to the Project Management Body of Knowledge (PMBOK® Guide) – Sixth Edition
as a bundle with its latest, the Agile Practice Guide. The PMBOK® Guide – Sixth
Edition now contains detailed information about agile; while the Agile Practice Guide,
created in partnership with Agile Alliance®, serves as a bridge to connect waterfall and
agile. Together they are a powerful tool for project managers. The PMBOK® Guide –
Sixth Edition – PMI's flagship publication has been updated to reflect the latest good
practices in project management. New to the Sixth Edition, each knowledge area will
contain a section entitled Approaches for Agile, Iterative and Adaptive Environments,
describing how these practices integrate in project settings. It will also contain more
emphasis on strategic and business knowledge—including discussion of project
management business documents—and information on the PMI Talent Triangle™ and
the essential skills for success in today's market. Agile Practice Guide has been
developed as a resource to understand, evaluate, and use agile and hybrid agile
approaches. This practice guide provides guidance on when, where, and how to apply
agile approaches and provides practical tools for practitioners and organizations
wanting to increase agility. This practice guide is aligned with other PMI standards,
including A Guide to the Project Management Body of Knowledge (PMBOK® Guide) –
Sixth Edition, and was developed as the result of collaboration between the Project
Management Institute and the Agile Alliance.
Agile Practice Guide – First Edition has been developed as a resource to understand,
evaluate, and use agile and hybrid agile approaches. This practice guide provides
guidance on when, where, and how to apply agile approaches and provides practical
tools for practitioners and organizations wanting to increase agility. This practice guide
is aligned with other PMI standards, including A Guide to the Project Management Body
of Knowledge (PMBOK® Guide) – Sixth Edition, and was developed as the result of
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collaboration between the Project Management Institute and the Agile Alliance.
The Elements of Agile and Scrum in a Nutshell Whether you’re new to agile software
development or considering Scrum for general project management, Scrum Basics
compiles all of the essentials into one handy little guide. Learn how agile teams use
Scrum, with: • A simple summary of agile project management basics like the Agile
Manifesto and 12 Agile Principles • A concise overview of Scrum roles, artifacts, and
activities • A well-organized breakdown of Scrum practices with helpful illustrations and
advice • A troubleshooting FAQ and 5 case studies to help you visualize Scrum in
action
EXPANDED AND UPDATED Deliver Products in Short Cycles with Rapid Adaptation to
Change, Fast Time-to-Market, and Continuous Improvement -- Which Supports
Innovation and Drives Competitive Advantage Shifting customer needs are common in
today's marketplace. Businesses must be adaptive and responsive to change while
delivering an exceptional customer experience to be competitive. There are a variety of
frameworks supporting the development of products and services, and most
approaches fall into one of two broad categories: traditional or agile. Traditional
practices such as waterfall engage sequential development, while agile involves
iterative and incremental deliverables. Organizations are increasingly embracing agile
to manage projects, and best meet their business needs of rapid response to change,
fast delivery speed, and more. With clear and easy to follow step-by-step instructions,
Agile Scrum helps you: - Implement and use the most popular agile framework -- Scrum
- Deliver products in short cycles with rapid adaptation to change, fast time-to-market,
and continuous improvement - Support innovation and drive competitive advantage
Agile Scrum is for those interested or involved in innovation, project management,
product development, software development or technology management. It's for those
who have not yet used Scrum. It's also for people already using Scrum, in roles such as
Product Owners, Scrum Masters, Development Team members (business analysts,
solution and system architects, designers, developers, testers, etc.), customers, end
users, agile coaches, executives, managers, and other stakeholders. For those already
using Scrum, this guide can serve as a reference on practices for consideration and
potential adaptation. Reactions to Agile Scrum have been incredibly positive. "A
superbly written and presented guide to team-based project management that is
applicable across a broad range of businesses from consumer products to high-tech." IndieBRAG "Recommended." - The US Review of Books "The book is excellent." Readers' Favorite "An all-inclusive instruction guide that is impressively 'user-friendly' in
tone, content, clarity, organization, and presentation." - Midwest Book Review "A-type
personalities (those inclined to avoid instruction manuals) and non-readers will rejoice
upon discovering this guide which makes getting started with Agile Scrum a breeze." Literary Classics Book Reviews "A must-have for a project manager wanting to
introduce Scrum to the organization." - PM World Journal "A clear and authoritative
roadmap for successful implementation." - BookViral Agile Scrum has received 17
FIRST PLACE WINS in national and international competitions: 5th Annual Beverly
Hills International Book Awards - Business-General category 5th Annual Beverly Hills
International Book Awards -Technology category 2016 London Book Festival Business category Fall 2016 Pinnacle Book Achievement Awards - Business category
2017 Feathered Quill Book Awards - Informational (Business) category 2016 New
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Apple Book Awards - Technology category 2017 Independent Press Award Technology category 11th Annual National Indie Excellence Awards - Technology
category 2017 Pacific Rim Book Festival - Business category 2017 Bookvana Awards Green/Conscious Business category 2017 Book Excellence Awards - Technology
category 14th Annual Best Book Awards - Business Reference category 2017 New
York City Big Book Awards - Technology category 2017 Royal Dragonfly Book Awards Science & Technology category 2017 Human Relations Indie Book Awards - Workplace
category 2018 Florida Book Festival - Business category 2018 Pacific Book Awards Business category Agile Scrum -- get your copy today!
Get Projects Done Quickly & Add Value Immediately Through Agile Project
Management! Agile Project Management is simply shifting the world of project
management at its core and theres a reason why. With an approach to projects that is
quite different from the traditional waterfall methodology, Agile Project Management
focuses on added value fast while staying on track to achieve a defined business goal.
Completing projects in small chunks, piece by piece, allows project stakeholders to
implement deliverables much faster than waiting for all phases of the project to be
completed as well as allowing for modifications to project items based on changing
needs. Often overlooked as a project management style that is only for IT related
projects, Agile methodology can be be utilized to complete projects across any industry
including company reorganization, improving upon or redefining business processes
and simply any project that does has short production and implementation times.
Management and enables them to deal with the demands and complexities of modern,
agile systems/software/hardware development teams. The book examines the
project/program manager beyond the concepts of leadership and aims to connect to
employees' sense of identity. The text examines human psychological concepts such
as “locus of control,” which will help the manager understand their team members’
view and how best to manage their “world” contributions. The authors cover new
management tools and philosophies for agile systems/software/hardware development
teams, with a specific focus on how this relates to engineering and computer science.
This book also includes practical case studies. Discusses management skills needed
as they relate to the advances in software development practices Examines how to
manage an agile development team that includes teams across geographically,
ethnically, and culturally diverse backgrounds Embraces all of the aspects of modern
management and leadership
Every product owner faces a complex and unique set of challenges within their team.
This provides each individual the opportunity to fill the role with different ambitions,
skills, and insights. Your product ownership journey can take a variety of paths, and
The Art of Agile Product Ownership is here to be your guide. Author Allan Kelly, who
delivers Agile training courses to major companies, pulls from his experience to help
you discover what it takes to be a successful product owner. You will learn how you
need to define your role within a team and how you can best incorporate ownership
with strategy. With the Agile method, time is the key factor, and after using the lessons
from this book you will confidently be able to synthesize features, functionality, and
scope against delivery. You will find out how other team members such as the UX
designer and business analyst can support and enhance your role as product owner,
and how every type of company structure can adapt for optimal agility. The Art of Agile
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Product Ownership is a beacon for current product owners, programmers who are
ready to take the next step towards ownership, and analysts transitioning into the
product space. This book helps you determine for yourself the best way to fill the
product owner role so that you utilize your unique combination of skills. Product
ownership is central to a successful Agile team, and after reading this book, you will be
more than ready for the challenge. What You Will Learn Explores activities the product
owner needs to do in order to write good and valuable user stories Identifies skills
product owners can learn from product managers and business analysts Demonstrates
how to make decisions based on business and customer demand rather than technical
needs and feasibility Who This Book Is ForThis is a book for anyone becoming a
product owner: developers and programmers, who, after some years at the code-face,
are ready to step up to the next stage to own the product that they have been coding.
Business Analysts and Product Managers who see themselves transitioning into the a
product owner role will find value in this book in understanding their new role and how
the work is the same and how it is different
This book is designed to help project managers with a traditional, plan-driven project
management background understand the challenges of implementing agile and to
develop a more adaptive project management approach. Content is organized into 5
sections: fundamental of agile, agile processes and tools, making agile work for
business, implementing agile at the enterprise level, and case studies. It can be used to
study for PMI's newly founded ACP exam.
The Kanban paradigm of project management is getting more and more popular, and
this book aims to bring people ahead of the curve and understand a concept that very
soon may take over the industry. People entering the professional industry are always
bombarded with confusing words that are hard to get their minds around, but it's
important to know those terms to survive and thrive in the corporate world. In this book
you'll discover... - Simple and easy to understand terminology that steers clear of jargon
so you won't struggle to understand the fundamental concepts and you'll be able to
apply them instantly. - A simple, detail-oriented layout. Even individuals without a
background in project management will be able to understand it and learn from it. - A
step-by-step approach. The topics are divided into segments, and each latter segment
is built upon the concept learned in the previous one to provide cohesion to the learning
process. - Real-life test cases and examples that will be helpful once you start applying
Kanban in your office or workspace. Topics include: - Kanban principles and practices Tools for efficient Kanban processes - Implementing and transitioning to Kanban Combining Kanban with other methodologies - The future of Kanban and much more!
By the time you complete this book, you will be set to be a Kanban project manager or
work in a Kanban working environment. This book will also open other dimensions of
study and introspection that you can further enhance your knowledge and expertise on
the subject of Kanban and of project management methodologies.
If you've always wanted to adopt an agile project management framework that can get
your software development team to increase efficiency and solve problems faster but
you've been having trouble choosing one from the many options currently available,
keep reading... Say Goodbye To Poor Product Quality, Less Control, Poor Customer
And Team Satisfaction And Achieve A Faster ROI In Software Development With
Scrum! Are you sick and tired of spending too much time and money in software
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development? Have you tried many other tools and even revising your current
methodologies endlessly to have more control in the process, empower your team
enough and satisfy your customers but nothing seems to work for more than a few
weeks or months? Do you finally want to say goodbye to wasting too much resources
on new tools (that probably never effectively boost the process of creating software for
your company) every now and then and discover something, which works for you? If so,
then you've come to the right place. You see, being able to achieve all the above, plus
increase ROI, reduce tasks or problem solving time by 50%, increase productivity and
make the most of your clients' time and investment with ease doesn't have to be
difficult. In fact, it's easier than you think. According to a report published in Research
Gate, more and more companies are shifting from the traditional waterfall model to
Agile scrum due to its ease of use as well as its quality of facilitating timely decision
making, team work, testing of small units of a project, focusing on the project's purpose
among many more. A case study published by Lahti University of Applied Sciences,
describes scrum as a lightweight process framework for agile development that is the
most widely used globally due to its ability to maximize the amount of productive time
available for getting useful work done, the fact that it affords autonomy to team
members, fosters creativity and worker satisfaction, which is important to efficiency and
improving productivity. That means that you can simplify and quicken your software
development processes organically by empowering your team with scrum, and thereby
increase efficiency in the overall project, boost customer satisfaction and, in the end,
increase returns. But what is the scrum method all about? How does it work? What are
the stages in this methodology? How would I avoid the common mistakes that might be
there? If you have these and other related questions, this book is for you so keep
reading. More precisely, it will teach you: The basics of scrum, including what it is, how
it works, history of scrum and more The ins and outs of the scrum method, including
why you need it and the inner workings of the methodology The tools you need to
implement scrum The core roles of scrum The phases of the scrum process The scrum
artifacts Scaling scrum Benefits that come with adopting scrum Scrum mistakes to
avoid Scrum certification Applying scrum in your organization The ins and outs of the
scrum framework ...And so much more! Imagine how fast your company could grow
when you finally learn how to condense the work in your software development
processes with a method that offers your team and customers full satisfaction and
freedom, and one that gives you results in the shortest time possible. Are you ready for
it? Scroll up and click Buy Now with 1-Click or Buy Now to get started!
Best practices for managing projects in agile environments—now updated with new
techniques for larger projects Today, the pace of project management moves faster.
Project management needs to become more flexible and far more responsive to
customers. Using Agile Project Management (APM), project managers can achieve all
these goals without compromising value, quality, or business discipline. In Agile Project
Management, Second Edition, renowned agile pioneer Jim Highsmith thoroughly
updates his classic guide to APM, extending and refining it to support even the largest
projects and organizations. Writing for project leaders, managers, and executives at all
levels, Highsmith integrates the best project management, product management, and
software development practices into an overall framework designed to support
unprecedented speed and mobility. The many topics added in this new edition include
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incorporating agile values, scaling agile projects, release planning, portfolio
governance, and enhancing organizational agility. Project and business leaders will
especially appreciate Highsmith’s new coverage of promoting agility through
performance measurements based on value, quality, and constraints. This edition’s
coverage includes: Understanding the agile revolution’s impact on product
development Recognizing when agile methods will work in project management, and
when they won’t Setting realistic business objectives for Agile Project Management
Promoting agile values and principles across the organization Utilizing a proven Agile
Enterprise Framework that encompasses governance, project and iteration
management, and technical practices Optimizing all five stages of the agile project:
Envision, Speculate, Explore, Adapt, and Close Organizational and product-related
processes for scaling agile to the largest projects and teams Agile project governance
solutions for executives and management The “Agile Triangle”: measuring
performance in ways that encourage agility instead of discouraging it The changing role
of the agile project leader
The First Guide to Scrum-Based Agile Product Management In Agile Product
Management with Scrum, leading Scrum consultant Roman Pichler uses real-world
examples to demonstrate how product owners can create successful products with
Scrum. He describes a broad range of agile product management practices, including
making agile product discovery work, taking advantage of emergent requirements,
creating the minimal marketable product, leveraging early customer feedback, and
working closely with the development team. Benefitting from Pichler’s extensive
experience, you’ll learn how Scrum product ownership differs from traditional product
management and how to avoid and overcome the common challenges that Scrum
product owners face. Coverage includes Understanding the product owner’s role: what
product owners do, how they do it, and the surprising implications Envisioning the
product: creating a compelling product vision to galvanize and guide the team and
stakeholders Grooming the product backlog: managing the product backlog effectively
even for the most complex products Planning the release: bringing clarity to scheduling,
budgeting, and functionality decisions Collaborating in sprint meetings: understanding
the product owner’s role in sprint meetings, including the dos and don’ts Transitioning
into product ownership: succeeding as a product owner and establishing the role in the
enterprise This book is an indispensable resource for anyone who works as a product
owner, or expects to do so, as well as executives and coaches interested in
establishing agile product management.
The Professional Product Owner’s Guide to Maximizing Value with Scrum “This book
presents a method of communicating our desires, cogently, coherently, and with a
minimum of fuss and bother.” —Ken Schwaber, Chairman & Founder, Scrum.org The
role of the Product Owner is more crucial than ever. But it’s about much more than
mechanics: it’s about taking accountability and refocusing on value as the primary
objective of all you do. In The Professional Product Owner, two leading experts in
successful Scrum product ownership show exactly how to do this. You’ll learn how to
identify where value can be found, measure it, and maximize it throughout your entire
product lifecycle. Drawing on their combined 40+ years of experience in using agile and
Scrum in product management, Don McGreal and Ralph Jocham guide you through all
facets of envisioning, emerging, and maturing a product using the Scrum framework.
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McGreal and Jocham discuss strategy, showing how to connect Vision, Value, and
Validation in ROI-focused agile product management. They lay out Scrum bestpractices for managing complexity and continuously delivering value, and they define
the concrete practices and tools you can use to manage Product Backlogs and release
plans, all with the goal of making you a more successful Product Owner. Throughout,
the authors share revealing personal experiences that illuminate obstacles to success
and show how they can be overcome. Define success from the “outside in,” using
external customer-driven measurements to guide development and maximize value
Bring empowerment and entrepreneurship to the Product Owner’s role, and align
everyone behind a shared business model Use Evidence-Based Management (EBMgt)
to invest in the right places, make smarter decisions, and reduce risk Effectively apply
Scrum’s Product Owner role, artifacts, and events Populate and manage Product
Backlogs, and use just-in-time specifications Plan and manage releases, improve
transparency, and reduce technical debt Scale your product, not your Scrum Use
Scrum to inject autonomy, mastery, and purpose into your product team’s work
Whatever your role in product management or agile development, this guide will help
you deliver products that offer more value, more rapidly, and more often. Register your
book for convenient access to downloads, updates, and/or corrections as they become
available. See inside book for details.
Use scrum in all aspects of life Scrum is an agile project management framework that
allows for flexibility and collaboration to be a part of your workflow. Primarily used by
software developers, scrum can be used across many job functions and industries.
Scrum can also be used in your personal life to help you plan for retirement, a trip, or
even a wedding or other big event. Scrum provides a small set of rules that create just
enough structure for teams to be able to focus their innovation on solving what might
otherwise be an insurmountable challenge. Scrum For Dummies shows you how to
assemble a scrum taskforce and use it to implement this popular Agile methodology to
make projects in your professional and personal life run more smoothly—from start to
finish. Discover what scrum offers project and product teams Integrate scrum into your
agile project management strategy Plan your retirement or a family reunion using scrum
Prioritize for releases with sprints No matter your career path or job title, the principles
of scrum are designed to make your life easier. Why not give it a try?
The rules and practices for Scrum—a simple process for managing complex
projects—are few, straightforward, and easy to learn. But Scrum’s simplicity itself—its
lack of prescription—can be disarming, and new practitioners often find themselves
reverting to old project management habits and tools and yielding lesser results. In this
illuminating series of case studies, Scrum co-creator and evangelist Ken Schwaber
identifies the real-world lessons—the successes and failures—culled from his years of
experience coaching companies in agile project management. Through them, you’ll
understand how to use Scrum to solve complex problems and drive better
results—delivering more valuable software faster. Gain the foundation in Scrum
theory—and practice—you need to: Rein in even the most complex, unwieldy projects
Effectively manage unknown or changing product requirements Simplify the chain of
command with self-managing development teams Receive clearer specifications—and
feedback—from customers Greatly reduce project planning time and required tools
Build—and release—products in 30-day cycles so clients get deliverables earlier Avoid
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missteps by regularly inspecting, reporting on, and fine-tuning projects Support multiple
teams working on a large-scale project from many geographic locations Maximize
return on investment!
Practical, Proven Tools for Leading and Empowering High-Performing Agile Teams A
leader is like a farmer, who doesn’t grow crops by pulling them but instead creates the
perfect environment for the crops to grow and thrive. If you lead in organizations that
have adopted agile methods, you know it’s crucial to create the right environment for
your agile teams. Traditional tools such as Gantt charts, detailed plans, and internal
KPIs aren’t adequate for complex and fast-changing markets, but merely trusting
employees and teams to self-manage is insufficient as well. In Agile Leadership Toolkit,
longtime agile leader Peter Koning provides a practical and invaluable steering wheel
for agile leaders and their teams. Drawing on his extensive experience helping leaders
drive more value from agile, Koning offers a comprehensive toolkit for continuously
improving your environment, including structures, metrics, meeting techniques, and
governance for creating thriving teams that build disruptive products and services.
Koning thoughtfully explains how to lead agile teams at large scale and how team
members fit into both the team and the wider organization. Architect environments that
help teams learn, grow, and flourish for the long term Get timely feedback everyone can
use to improve Co-create goals focused on the customer, not the internal organization
Help teams brainstorm and visualize the value of their work to the customer Facilitate
team ownership and accelerate team learning Support culture change, and design
healthier team habits Make bigger changes faster This actionable guide is for leaders at
all levels—whether you’re supervising your first agile team, responsible for multiple
teams, or lead the entire company. Register your book for convenient access to
downloads, updates, and/or corrections as they become available. See inside book for
details.
Introduces a realistic approach to leading, managing, and growing your Agile team or
organization. Written for current managers and developers moving into management,
Appelo shares insights that are grounded in modern complex systems theory, reflecting
the intense complexity of modern software development. Recognizes that today's
organizations are living, networked systems; that you can't simply let them run
themselves; and that management is primarily about people and relationships.
Deepens your understanding of how organizations and Agile teams work, and gives
you tools to solve your own problems. Identifies the most valuable elements of Agile
management, and helps you improve each of them.
Describes ways to incorporate domain modeling into software development.
Are you searching for your dream job and want to build winning teams in a flexible, fastpaced world while earning a great salary? 71% of companies use more agile project
management, and their project success rate is significantly higher than that of
traditional project management-the Project Management Institute. The average salary
of an agile project manager is $99,000-ZIPPIA. Wouldn't it be great if someone offered
you not one, but all of these: A job where you can use your natural leadership abilities
and work in the way that's best for YOU The ability to become agile in everything you
do An opportunity to make this world a better place and create real values Trust that
you can make your organization become faster, smarter, and more profitable A fastmoving career with a great salary If you answered yes, then I can help you. Why me?
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Well, I've worked on lots of projects and managed many different teams. I know how
and why agile works, and I will uncover the secrets of 21st century project
management, so you can achieve your best career. In this book, you will discover: 7
methods to be an elite agile project manager Trending software applications that will
make your projects go faster Top secrets to agile 10 project management tools to save
time in your personal life Best 11 practices to create your dream team 6 different ways
to leap into project management leadership Why sports can help you in your career to
take you from zero to hero How to use what you learned as a kid in your dream job 12
real-life examples of projects that worked... and what failed 10 ways to excel as an agile
project manager BONUS: Never published before Ready, Set, Agile! methodology Still
not sure if agile project management is right for you? Here are some questions I'm
often asked. I didn't go to college, can I still be a project manager? Yes! Project
management requires leadership skills-not specific degrees. The more experience you
have from the projects you work on, the better you'll get, and you will become more
confident leading the teams. Can the work be on-site or remote? It can be both, since
remote work is growing very quickly. Software tools have made it possible to work
closely as a strong team, even when not located in the same place. I've never been a
programmer, how can I work on agile IT projects? Fortunately, you don't need special
skills in programming or anything else in order to succeed as a project manager in
agile. What if I've never worked in agile project management? You will just need the
right guidance to learn the fundamentals of project management. I've provided
everything you need to know in this book for you to start now. If you have prior
experience with traditional project management, you will like agile more because of its
freedom. No matter which industry you're in, agile is the way of the future. You'll be
joining the success stories once you read the book and discover the secrets of being an
agile project manager! To create the winning career of your dreams, scroll up and click
the Add to Cart button now!
Don't just 'survive' the move to agile: thrive! Discover 42 infinitely practical tips for
succeeding with agile, right from the start! * *Paves the road to success with a clear
plan for creating and releasing software. *Works with any agile methodology, from XP
to Scrum. *Practical, actionable, concrete tips for senior managers, program/project
managers, developers, and product owners. *Eliminates 'buyer's remorse' associated
with bumpy agile transitions, helping teams quickly build confidence and get results.
Adopting agile looks easy - on paper! In reality, though, new agile teams encounter
many unforeseen challenges. Some lose confidence in their ability to succeed; others
muddle through, struggling to solve problems that others have already solved many
times over. In this book Mitch Lacey brings together those solutions, helping new agile
developers learn from others' experience quickly and painlessly. This engaging,
realistic book systematically removes the pain of agile adoption, and breaks down the
barriers to rapid success. The Scrum Field Guide is organized into 42 bite-size,
practical tips - each supported with highly relevant real-world examples and case
studies. Lacey presents a section of tips that apply to everyone on the agile team, from
leaders to customers. Next, he offers sections specific to each role - including tips for
management, program/project managers, team members, and product owners. Lacey
answers the questions new agile adopters ask most often - including 'can I modify
standard agile processes and still be agile?' and 'how on Earth can we release software
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within a short timeframe if we can't even do it in a long timeframe?' Along the way, he
presents proven solutions for a wide variety of common problems - from prioritizing
requirements to building release plans, creating workable software iterations to getting
buy-in from skeptical executives.
If you want to produce faster while increasing the quality of your products, then keep
reading... 2 comprehensive manuscripts in 1 book Agile: A Guide to Agile Project
Management with Scrum, Kanban, and Lean, Including Tips for Sprint Planning and
How to Create a Hybrid Waterfall Agile Software Development Methodology Scrum:
How to Use the Agile Framework Called Scrum to Produce Faster While Increasing
Quality The word Agile gets thrown around a lot in software development circles but
what exactly does it entail? You have probably seen whiteboards filled up with post-it
notes somewhere, either in pictures or TV shows. Ever wonder what they are used for
in a production setting? This book will give you an overview of Agile methodologies and
how you can use them to speed up development and drive customer satisfaction. In
part one of this book, you will... Get an overview of the 12 principles of Agile so you
don't have to read the Agile Manifesto to understand the methodologies. Discover why
you should adopt Agile. Learn how to set up Scrum boards, organize Scrum sprints,
and see them to completion. Find out how to apply Toyota's Lean manufacturing
techniques to a software development setting using Kanban. Learn about the Lean
movement as it pertains to software and how to shave unnecessary costs from your
software development projects. Discover how to implement Agile when your company
is stuck using old methods. And much, much more! Part two of this book include: A
succinct review of Agile project management to set the foundation of your Scrum
knowledge. The history and values of Scrum methodology. A description of each Scrum
team member role and how to choose the best people for the job. The extensive
reasoning for why you should choose Scrum as your go-to method for completing
projects. Examples of Scrum artifacts accompanied with clear definitions of what they
are and how they are used. The sprint process boiled down into an understandable
cycle that can fit almost any project of any size. Comparison of the traditional method of
project management, Waterfall, estimation and "story Points" used in Scrum projects.
Equations used to determine release dates based on the features a client requests for a
Scrum project. Various forms of a project roadmap and when and how to use them
best. A comprehensive discussion on the daily Scrum, including tips on the best use of
the time in the stand-up. Two case studies presented along with the lessons learned
from the practical application of Scrum in different industries. Additional tips and tricks
on how to become the best Scrum company around. And much, much more! Get this
book now to learn more about Agile and Scrum!
It’s time to extend the benefits of Scrum—greater agility, higher-quality products, and lower
costs—from individual teams to your entire enterprise. However, with Scrum’s lack of
prescribed rules, the friction of change can be challenging as people struggle to break from old
project management habits. In this book, agile-process revolution leader Ken Schwaber takes
you through change management—for your organizational and interpersonal
processes—explaining how to successfully adopt Scrum across your entire organization. A
cofounder of Scrum, Ken draws from decades of experience, answering your questions
through case studies of proven practices and processes. With them, you’ll learn how to
adopt—and adapt—Scrum in the enterprise. And gain profound levels of transparency into your
development processes. Discover how to: Evaluate the benefits of adopting Scrum in any size
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organization Initiate an enterprise transition project Implement a single, prioritized Product
Backlog Organize effective Scrum teams using a top-down approach Adapt and apply
solutions for integrating engineering practices across multiple teams Shorten release times by
managing high-value increments Refine your Scrum practices and help reduce the length of
Sprints
Summarizes the Agile and Scrum software development method, which allows creation of
software in just 30 days.
Are you someone who is working in project management? Do you want to make sure you are
efficient and competent at every stage of the process? This book will provide the answers you
need! Being a project manager means juggling several different jobs at the same time and
making sure that each piece of the jigsaw is just as the client expects it to be. This can be a
complex and frustrating task, but by employing an agile system your project will run a lot
smoother. In this book, Agile Project Management: The Ultimate Beginner’s Guide to Learn
Agile Project Management Step by Step, you will learn a management system that breaks
down complex projects into smaller pieces, letting you finish everything with quality. You will
find details of the core aspects of agile project management explained, with chapters that
cover: • The 33 year history of this system – and how it has helped businesses succeed • The
4 MAIN tenets that make it a success • Transitioning from traditional to agile project
management • Tools and methodologies • The 5 vital BENEFITS you gain • Foolproof
methods for dividing responsibility • How to apply quality control without micromanaging •
Estimation techniques • And more… By becoming more agile in your approach to project
management the obstacles and difficulties encountered become more manageable and the
success of the project is assured. And Agile Project Management will guide you every step of
the way towards your ultimate goal. Get your copy now!
Book DescriptionHave you always wanted to learn about the Scrum methodology? Then keep
reading...Are you sick and tired of not understanding the Scrum framework?Have you tried to
learn about Scrum but couldn't grasp the terminology surrounding it?Are you feeling like giving
up on your eagerness to get to know the Scrum framework?If so, you have come to the right
place.The Scrum framework is starting to be used in industries that never thought of adopting it
before.Statistics indicate that an increasing percentage of companies are considering moving
to Scrum.Which means you can advance in your career by understanding the ins and outs of
Scrum.Here's just a tiny fraction of what you will discover: -Extensive details of project
management and project management approaches-A comprehensive discussion about project
management process groups-A guide to the most popular project management methods and
frameworks-A thorough explanation of the Scrum methodology including Scrum Teams,
Events, and Artifacts-Explanations of the relationships between different Scrum Roles, Events,
and Artifacts-An in-depth discussion about Scrum pros and cons-A walk through how different
industries use the Scrum framework...and much, much more!Take a second to imagine how
you'll feel once you finally understand the Scrum framework, and how your colleagues will
react when you recommend Scrum-inspired changes within your workplace.So even if you're
entirely new to project management, you can still understand how Scrum works with this
comprehensive guide to Scrum methodology.If you have a desire to learn Scrum without being
left with any confusion, then scroll up and click "add to cart".
Read more about the pros and cons of Scrum tactics! Scrum is a well-known strategy to
manage teams in businesses and projects. On a global scale, numerous people are using it,
and they have testified of its effectiveness when carried out the right way. In this brief guide,
you'll learn, among others: What the Scrum methodology is and what it includes. What qualifies
leaders to become an effective Scrum master. How you can lower your risks as you adopt the
Scrum model and tactics. What you need to understand and which mistakes you should avoid.
The meaning and applications of Agile Project Management Software. How to estimate and
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predict the success of your Scrum project. How to make use of the virtual Scrum system.. And
much more!Are you curious about the rest of the information in this book? Then click the "Buy
with 1 click" button and get it for a low price now!
In Large-Scale Scrum , Craig Larman and Bas Vodde offer the most direct, concise, actionable
guide to reaping the full benefits of agile in distributed, global enterprises. Larman and Vodde
have distilled their immense experience helping geographically distributed development
organizations move to agile. Going beyond their previous books, they offer today's fastest,
most focused guidance: "brass tacks" advice and field-proven best practices for achieving
value fast, and achieving even more value as you move forward. Targeted to enterprise project
participants and stakeholders, Large-Scale Scrum offers straight-to-the-point insights for
scaling Scrum across the entire project lifecycle, from sprint planning to retrospective. Larman
and Vodde help you: Implement proven Scrum frameworks for large-scale developments Scale
requirements, planning, and product management Scale design and architecture Effectively
manage defects and interruptions Integrate Scrum into multisite and offshore projects Choose
the right adoption strategies and organizational designs This will be the go-to resource for
enterprise stakeholders at all levels: everyone who wants to maximize the value of Scrum in
large, complex projects.
The power of serving with agile project management: Why becoming the Servant Leader for
your SCRUM team is the best decision you can make today If you buy the Kindle or paperback
version, you will get the audio version for free! This publication is a bundle that contains 2
books: Agile Scrum Crash Course: Discover How to Get the Professional Scrum Master
Certification PSM1 and Boost Your Team's Effectiveness With Agile Project Management
Servant Leadership: Learn the Most Effective Soft Skills to Become a Servant Leader and
Guide Your Team to Success Self-serving, autocratic, dictatorial leadership is so last century.
If organizations want to move up in the world, they have to abandon the old leadership
methods. These methods consist of strict hierarchy, allowing little to no room for the
employees to grow within the company, and the value of human labor is driven to the lowest.
This is the era of servant leadership. Renowned for its radical approach to leadership, the
servant model can impact human satisfaction in any company, therefore increasing its
productivity. Putting people in the first place, a servant leader deflects attention from himself
and empowers every member of the team. By empowering others, the leaders find their power
and become an authority. This fits totally with the Agile principles and values, and SCRUM is
the best framework that you can use to help your team to accomplish great results, becoming a
SCRUM master: the Servant Leader for your Agile team. You are in the right place because
this book contains also a crash course that will prepare you for any question on the PSM1
(Professional SCRUM Master certification issued by scrum.org) test, and you will pass the test
with flying colors! The purpose of this crash course is to provide you with a comprehensive
introduction to Agile and Scrum. In an ever-changing technological world, having an
understanding of Agile and Scrum as a whole will make you even more qualified to handle
projects in this field. Here are some of the topics that this bundle covers: Learn to lead with
care and compassion Establish real connections and relationships with your team Find an
optimal balance between being a leader and a figure your team can discuss problems with
Commit to the growth of your team and see how your team commits to helping you and the
organization grow Create an organization that has a positive influence on the community Agile
and Scrum basics Waterfall vs. Agile software methodology The main agile frameworks The 12
principles of agile The goal of timeboxes and sprints The SCRUM events: Sprint Planning,
Daily Standup, Sprint Review, and Retrospective The SCRUM accountabilities: Product
Owner, SCRUM Master, Developers, and Stakeholders How to pass the PSM1 exam and a lot
of sample questions And much more With these guides, you will be able to absorb a lot of
information quickly and easily, and with proven test-taking strategies and expert tips,
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completing your test will be a piece of cake. If you want to become a Professional Scrum
Master, and a great Servant Leader without any hassle, all you have to do is follow the guides
and expert tips and advice found inside - it's that easy. So what are you waiting for? Scroll up,
click on "Buy Now with 1-Click," and Get Your Copy Now!
By now, you have a basic knowledge of Agile project management and its association with
Scrum. If you are reading this, it means that you are interested in polishing your knowledge to
the extent that you become an expert. Also, you may wish to learn about the basic tips and
techniques that will set you aside from other Agile Scrum project management and Scrum
professionals, and ensure that you are not only fully versed with the methodology but that you
are also undoubtedly an expert. In case you are new, I would encourage you to check out the
prior two versions of this book so that you can learn about Agile and Scrum from the roots.

A Step by Step Guide to Agile Project Management, Scrum, and the PSM 1
Scrum Master Certification Agile Scrum Crash Course is a quick and complete
guide on all you need to know to learn the essentials of Agile Project
Management and Scrum. It will also help you prepare for the Professional Scrum
Master Certification, PSM 1 and pass on your first attempt. Written in simple
language with easy to understand examples, it has been especially written for
beginners. No matter what your industry background is, you will be able to
quickly learn the fundamentals of Agile and Scrum and start using them on your
projects. Complete Overview of Agile project management and Scrum Pass the
PSM 1, Scrum Master Certification on your first try Learn Agile Values and the
Agile manifesto The Difference between Waterfall and Agile Project Management
What is a Sprint - A Step by Step Walkthrough Learn the concepts of the Official
Scrum Guide in simple language Learn about Scrum Roles, Scrum Events, and
Scrum Artifacts Scrum Roles - Product Owner, Scrum Master, Development
Team Scrum Events - Sprint Planning, Daily Scrum, Sprint Retrospective, Sprint
Review Scrum Artifacts - Product Backlog, Sprint Backlog, Increment And more User stories, Story Points, Definition of Done
Building a successful product usually involves teams of people, and many
choose the Scrum approach to aid in creating products that deliver the highest
possible value. Implementing Scrum gives teams a collection of powerful ideas
they can assemble to fit their needs and meet their goals. The ninety-four
patterns contained within are elaborated nuggets of insight into Scrumâ€™s
building blocks, how they work, and how to use them. They offer novices a
roadmap for starting from scratch, yet they help intermediate practitioners finetune or fortify their Scrum implementations. Experienced practitioners can use
the patterns and supporting explanations to get a better understanding of how the
parts of Scrum complement each other to solve common problems in product
development. The patterns are written in the well-known Alexandrian form,
whose roots in architecture and design have enjoyed broad application in the
software world. The form organizes each pattern so you can navigate directly to
organizational design tradeoffs or jump to the solution or rationale that makes the
solution work. The patterns flow together naturally through the context sections at
their beginning and end. Learn everything you need to know to master and
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implement Scrum one step at a timeâ€”the agile way.
Scrum GuideAgile Project Management Guide for Scrum Master and Software
Development TeamCreatespace Independent Publishing Platform
Short Development Cycles, React More Flexible to Market Changes and Create
Products That Can Be Used More Quickly. More than 250 pages of
comprehensive knowledge about Scrum and Agile Project Management. Up to
date! Based on the Scrum Guide from 2017 and the Scrum@Scale Guide from
2019. Do you want to react much faster to market changes with innovative
products, radically shorten your time to market, offer a much faster return on
investment and more flexibility for your customers? Agile Project Management
and Scrum offer not only that but also more interesting and satisfying work for
your project team and a much more productive collaboration. Teams organize
their own work and take on more responsibility. Many companies have already
discovered the benefits of agile approaches to projects and taken the step away
from traditional project management towards agility. With Scrum and Agile
Project Mnaagement you get: Decreased Time to Market Faster Return of
Investment More Customer Flexibility More Satisfying Work Increased
Collaboration and Ownership Reduced Project Risk In this book you will learn the
most important things about Agile Project Management and Scrum to apply them
successfully. It describes Scrum comprehensively, systematically and easily
understandable. You learn the following topics: Agiles Project Management The
Scrum Framework The roles in Scrum Agile and Scrum values Scrum events and
artifacts Requirement management in Scrum The use of Scrum for large and
distributed projects, Scrum@Scale This book will introduce, clarify and deepen
your knowledge about Agile Project Management and Scrum to use it
successfully. It describes Scrum comprehensively, systematically and easy to
understand. You will also learn how Scrum@Scale can be used to successfully
implement large agile projects. Agile project management is suitable for all types
of projects, not only in IT and software development, but also in other industries,
where Lean Management and Kanban are applied. With more than 250 pages
and more than 40 figures and a comprehensive glossary of definitions of all key
terms, this high quality book is equally suited as a comprehensive introduction
and reference guide for business and for educational purposes. This is a book for
beginners in Scrum and Agile Project Management, but also for advanced
readers who are preparing for a Scrum certification. The Essential Guide to Agile
Project Management and Scrum for all Team Members, Managers and
Executives. Get to know Agile Project Management and Scrum today and make
your Project Management more flexible, effective and deliver results faster.
Download SRUM -The Essential Guide Today--and getting ready for success!
20+ Bonus Books included Discover how to learn Agile Project Management
Guide for Scrum Master Today only, get this Amazon bestseller for just $2.99.
Regularly pricedat $4.99. Read on your PC, Mac, smart phone, tablet or Kindle
device. You're about to discover how to how to improve your productivity by
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mastering few productivity habits. Initially, the Scrum guide was designed for any
kind of project, no matter the size and complexity. Whether you already have a
small business or planning to set up your own company, you can use the
principles in this book to help increase your productivity. This book has been
designed to introduce you to SCRUM. It will walk you through the various
principles behind it and show you how and why it works. You will also learn how
to apply these principles to your own projects via teams and scrum masters. Here
Is A Preview Of What You'll Learn... What is scrum? What is scrum through the
eyes of a scrum master What are the tools of a scrum master? What is a mindset
of a scrum master? Much, much more! Download your copy today! Take action
today and download, Scrum Guide for a limited time discount of only$2.99!
Check Out What Others Are Saying... "This extraordinary book shows a new way
to simplify your life and work" - Charles, NY "Success requires Scrum. Must read
book" - Dave, WATags: Scrum, scrum guide, scrum master, agile project
management, agile, project management, agile methods, lean
Flex your project management muscle Agile project management is a fast and
flexible approach to managing all projects, not just software development. By
learning the principles and techniques in this book, you'll be able to create a
product roadmap, schedule projects, and prepare for product launches with the
ease of Agile software developers. You'll discover how to manage scope, time,
and cost, as well as team dynamics, quality, and risk of every project. As mobile
and web technologies continue to evolve rapidly, there is added pressure to
develop and implement software projects in weeks instead of months—and Agile
Project Management For Dummies can help you do just that. Providing a simple,
step-by-step guide to Agile project management approaches, tools, and
techniques, it shows product and project managers how to complete and
implement projects more quickly than ever. Complete projects in weeks instead
of months Reduce risk and leverage core benefits for projects Turn Agile theory
into practice for all industries Effectively create an Agile environment Get ready to
grasp and apply Agile principles for faster, more accurate development.
What is Agile Project Management and will it bring my project in on time and
budget? If you need a solid understanding of how Agile Project Management
works so your projects can fully benefit from using this innovative and powerful
approach, this book is essential reading. Brilliant Agile Project Management does
more than just talk you through the techniques and processes - focussing on reallife use of Agile in business environments, it provides practical advice and
techniques on how to implement and work with Agile, so you always know
exactly what to do and say to make your project a success. · Assess whether
your organisation or project is right for using APM · Understand how to implement
APM into any project · Overcome common problems with APM Get up to speed
with Agile Project Management and get ahead – fast!
?Lean Startup, Lean Six Sigma, Lean Analytics, Lean Enterprise, Kanban,
Kaizen, Scrum, Agile Project Management? Would you like to have higher
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product quality, customer satisfaction and increased project control? If yes, then
this book is perfect for you! If you have been looking forward to mastering Agile
software development practices, then this book is perfect for you. It teaches you
how you can adopt Agile development practices into your organization in the right
way. If you have always been fascinated by Agile frameworks but you aren't sure
what it's about or whether it could be suitable in your company, this book has all
the answers for you. Whether it's your first time in Agile software development or
you have a new company and are searching for competitive practices to propel
your company forward, you will find many of the answers to your questions within
this book. Inside you will learn: A step-by-step guide on how to implement Agile
framework What is Agile project management Challenges of implementing Agile
Discover Scrum and its principle A step-by-step guide on how to execute Agile
project management 11 keys to successful implementation of Agile How to know
whether you have gone Agile Techniques of Agile software development Agile
versus Waterfall Model
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