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The all-inclusive guide to exceptional project management that is trusted by hundreds of thousands of readers—now updated and
revised The Fast Forward MBA in Project Management: The Comprehensive, Easy to Read Handbook for Beginners and Pros,
6th Edition is a comprehensive guide to real-world project management methods, tools, and techniques. Practical, easy-to-use,
and deeply thorough, this book gives you the answers you need now. You'll find cutting-edge ideas and hard-won wisdom of one
of the field's leading experts, delivered in short, lively segments that address common management issues. Brief descriptions of
important concepts, tips on real-world applications, and compact case studies illustrate the most sought-after skills and pitfalls you
should watch out for. This sixth edition now includes: A brand-new chapter on project quality A new chapter on managing media,
entertainment, and creative projects A new chapter on the project manager’s #1 priority: leadership A new chapter with the most
current practices in Change Management Current PMP certification study tips Readers of The Fast Forward MBA in Project
Management also receive access to new video resources available at the author’s website. The book teaches readers how to
manage and deliver projects on-time and on-budget by applying the practical strategies and concrete solutions found within.
Whether the challenge is finding the right project sponsor, clarifying project objectives, or setting realistic schedules and budget
projections, The Fast Forward MBA in Project Management shows you what you need to know, the best way to do it, and what to
watch out for along the way.
Project Management provides readers from different backgrounds with an essential toolkit to develop their knowledge, starting
from the first principles progressing to a more complex understanding, with the help of an assortment of case studies, practical
examples and numerical worked examples.
Transactional Analysis delineates three observable ego-states (Parent, Adult, and Child) as the basis for the content and quality of
interpersonal communication. "Happy childhood" notwithstanding, says Harris, most of us are living out the Not ok feelings of a
defenseless child, dependent on ok others (parents) for stroking and caring. At some stage early in our lives we adopt a "position"
about ourselves and others that determines how we feel about everything we do. And for a huge portion of the population, that
position is "I'm Not OK -- You're OK." This negative "life position," shared by successful and unsuccessful people alike,
contaminates our rational Adult capabilities, leaving us vulnerable to inappropriate emotional reactions of our Child and uncritically
learned behavior programmed into our Parent. By exploring the structure of our personalities and understanding old decisions,
Harris believes we can find the freedom to change our lives.
The 5th Edition of Jack Marchewka's Information Technology Project Management focuses on how to create measurable
organizational value (MOV) through IT projects. The author uses the concept of MOV, combined with his own research, to create a
solid foundation for making decisions throughout the project's lifecycle. The book's integration of project management and IT
concepts provides students with the tools and techniques they need to develop in this field.
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Project Management, 8e provides a holistic and realistic approach to Project Management that combines the human aspect and
culture of an organization with the tools and methods used It covers concepts and skills used to propose, plan secure resources,
budget and lead project teams to successful completion of projects. this text is not only on how the management process works,
but also, and more importantly, on why it works. It’s not intended to specialize by industry type or project scope, rather it is written
for the individual who will be required to manage a variety of projects in a variety of organizational settings. 8e was written for a
broad range of audiences including, project managers, students, analysts and Project Management Institute Members preparing
for certification exams. The digital component, Connect, now has enhanced algorithmic problems, Application Based Activities,
SmartBook 2.0 and Practice Operations, a game-based 3D operations management simulation.
According to the Project Management Institute, over 80 percent of a project manager’s job is communication—yet most project
management books hardly discuss it. Communications Skills for Project Managers provides practical advice and strategies for
ensuring success, even in the face of shifting organizational priorities, constantly evolving expectations, and leadership turnover.
This important guidebook gives readers the skills they need to keep everyone in the loop. Readers will find out how they can: •
keep those on the project team—as well as upper management—involved and informed • establish a plan for communication •
effectively present to stakeholders • compete with other initiatives within the organization • convey reasons for change • and more
Even a project that is brought in on time and on budget can be considered a failure if those outside a project team haven’t been
kept informed. This book provides readers with the skills they need for ensured project success, every time.
The all-inclusive guide to exceptional project management The Fast Forward MBA in Project Management is the comprehensive
guide to real-world project management methods, tools, and techniques. Practical, easy-to-use, and deeply thorough, this book
gives you answers you need now. You'll find the cutting-edge ideas and hard-won wisdom of one of the field's leading experts,
delivered in short, lively segments that address common management issues. Brief descriptions of important concepts, tips on realworld applications, and compact case studies illustrate the most sought-after skills and the pitfalls you should watch out for. This
new fifth edition features new case studies, new information on engaging stakeholders, change management, new guidance on
using Agile techniques, and new content that integrates current events and trends in the project management sphere. Project
management is a complex role, with seemingly conflicting demands that must be coordinated into a single, overarching,
executable strategy — all within certain time, resource, and budget constraints. This book shows you how to get it all together and
get it done, with expert guidance every step of the way. Navigate complex management issues effectively Master key concepts
and real-world applications Learn from case studies of today's leading experts Keep your project on track, on time, and on budget
From finding the right sponsor to clarifying objectives to setting a realistic schedule and budget projection, all across different
departments, executive levels, or technical domains, project management incorporates a wide range of competencies. The Fast
Forward MBA in Project Management shows you what you need to know, the best way to do it, and what to watch out for along the
way.
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The ninth edition of Projects is a comprehensive and up-to-date text that discusses key principles and techniques for evaluating
capital expenditure proposals, as well as strategic, qualitative and organizational considerations impacting capital budgeting
decisions. The book presents the entire gamut of capital budgeting and suggest ways of improving its practices. It is the most
contemporary Indian book available that describes and evaluates business practices in various areas. It helps readers develop a
thorough understanding of the theories and concepts in a systematic way.
This devastating book illuminates America's gun culture -- its manufacturers, dealers, buffs, and propagandists -- but also offers
concrete solutions to our national epidemic of death by firearm. It begins with an account of a crime that is by now almost
commonplace: on December 16, 1988, sixteen-year-old Nicholas Elliot walked into his Virginia high school with a Cobray M-11/9
and several hundred rounds of ammunition tucked in his backpack. By day's end, he had killed one teacher and severely wounded
another. In Lethal Passage Erik Larson shows us how a disturbed teenager was able to buy a weapon advertised as "the gun that
made the eighties roar." The result is a book that can -- and should -- save lives, and that has already become an essential text in
the gun-control debate. With a new afterword. "Touches on all aspects of the gun issue in this country. Gives great voice to that
feeling...that something real must be done." --San Diego Union-Tribune "One of the most readable anti-gun treatises in years."
--Washington Post Book World
Today’s projects are more complex and challenging than ever, and project managers need all the help they can get to succeed
amid shifting priorities, interruptions, inadequate funding, expectations of multiple stakeholders, and other obstacles. A practical onthe-job resource for project managers in any industry, this fully revised and updated edition of The Project Management Tool Kit is
packed with results-oriented, practical tips on: Activity definition and delegation • Estimating and refining project schedules and
risks • Resource planning and funding • Selecting and using project metrics • Documentation and project monitoring • Working
with new teams and new technology • Handling inherited projects • Forecasting project completion • Special situations,
contingencies, and project cancellations • Project cause-and-effect analysis • And much more Complete with checklists,
examples, and clear graphics, The Project Management Tool Kit offers 100 practical, use-them-now strategies for mastering any
project challenge.
It has long been assumed that product innovations are usually developed by product manufacturers, but this book shows that
innovation occurs in different places in different industries.
A pair of technology experts describe how humans will have to keep pace with machines in order to become prosperous in the
future and identify strategies and policies for business and individuals to use to combine digital processing power with human
ingenuity.
Although most mining companies utilise systems for slope monitoring, experience indicates that mining operations continue to be
surprised by the occurrence of adverse geotechnical events. A comprehensive and robust performance monitoring system is an
essential component of slope management in an open pit mining operation. The development of such a system requires
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considerable expertise to ensure the monitoring system is effective and reliable. Written by instrumentation experts and
geotechnical practitioners, Guidelines for Slope Performance Monitoring is an initiative of the Large Open Pit (LOP) Project and
the fifth book in the Guidelines for Open Pit Slope Design series. Its 10 chapters present the process of establishing and operating
a slope monitoring system; the fundamentals of pit slope monitoring instrumentation and methods; monitoring system operation;
data acquisition, management and analysis; and utilising and communicating monitoring results. The implications of increased
automation of mining operations are also discussed, including the future requirements of performance monitoring. Guidelines for
Slope Performance Monitoring summarises leading mine industry practice in monitoring system design, implementation, system
management, data management and reporting, and provides guidance for engineers, geologists, technicians and others
responsible for geotechnical risk management.
Outlines a revisionist approach to management while arguing against common perceptions about the inevitability of startup
failures, explaining the importance of providing genuinely needed products and services as well as organizing a business that can
adapt to continuous customer feedback.
Project Management in Practice, 4th Edition focuses on the technical aspects of project management that are directly related to
practice.
Ten Strategies of a World-Class Cyber Security Operations Center conveys MITRE's accumulated expertise on enterprise-grade
computer network defense. It covers ten key qualities of leading Cyber Security Operations Centers (CSOCs), ranging from their
structure and organization, to processes that best enable smooth operations, to approaches that extract maximum value from key
CSOC technology investments. This book offers perspective and context for key decision points in structuring a CSOC, such as
what capabilities to offer, how to architect large-scale data collection and analysis, and how to prepare the CSOC team for agile,
threat-based response. If you manage, work in, or are standing up a CSOC, this book is for you. It is also available on MITRE's
website, www.mitre.org.

The fundamentals of project management with a wide assortment of business applications. "Project Management" takes
a decision-making, business-oriented approach to the management of projects, which is reinforced throughout the text
with current examples of project management in action. And because understanding project management is central to
operations in various industries, this text also addresses project management within the context of a variety of successful
organizations, whether publicly held, private, or not-for-profit.
How do you tailor education to the learning needs of adults? Do they learn differently from children? How does their life
experience inform their learning processes? These were the questions at the heart of Malcolm Knowles’s pioneering
theory of andragogy which transformed education theory in the 1970s. The resulting principles of a self-directed,
experiential, problem-centered approach to learning have been hugely influential and are still the basis of the learning
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practices we use today. Understanding these principles is the cornerstone of increasing motivation and enabling adult
learners to achieve. This eighth edition has been thoughtfully updated in terms of structure, content, and style. On top of
this, online material and added chapter-level reflection questions make this classic text more accessible than ever. The
new edition includes: Two new chapters: Neuroscience and Andragogy, and Information Technology and Learning.
Updates throughout the book to reflect the very latest advancements in the field. A companion website with instructor
aids for each chapter. If you are a researcher, practitioner or student in education, an adult learning practitioner, training
manager, or involved in human resource development, this is the definitive book in adult learning that you should not be
without.
"The book that has helped millions of people understand the dynamics of relationships We all play games. In the
workplace, in the bedroom, even when we are not aware of it. Every personal encounter is a mental contest, an
opportunity to assert our will. Eric Berne's classic Games People Playis the most accessible and insightful book ever
written about the psychology of relationships and the patterns of behaviour that reveal our hidden feelings and emotions.
Wise and witty, it shows the underlying motivations behind our relationships and explores the roles that we try, and are
forced, to play. Games People Playgives you the keys to unlock the minds of others - and yourself. You'll become more
honest, more effective and a true team player."
Project Management in Practice is mapped to Certificate IV and Diploma of Project Management and in the BSB
Business Services Training Package, is aligned with PMBoK 5th Edition, 2013. This text has been adapted from the
successful Project Management by Larson and Gray, and has been written to reflect the competencies as well as literacy
standards of Vocational Education students. Project Management in Practice is mapped to Certificate IV and Diploma of
Project Management and in the BSB Business Services Training Package, is aligned with PMBoK 5th Edition, 2013.
This book discusses risk management as it applies to problem-solving for simple, complex and wicked problems faced by
policy creators and implementors, project managers and systems engineers in the context of policies, large engineering
projects (LEPs), projects and systems. When applying systems thinking to risk management, it can be seen that risk
management applies to almost every action taken in daily life. This book: Introduces the systems approach of integrating
risk management into policy creation and implementation, project management and systems engineering, such as the
risk framework and the Firm Fixed Price (FFP) contract with penalties and bonuses. Introduces a number of out-of-the
box concepts building on the application of the systems thinking tools in the system thinker’s toolbox. Points out that
integrating risk management into policy and project management and systems engineering is just good management and
engineering practice. Discusses the flow of risk in a policy from creation through implementation via LEPs and simpler
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projects, identifying where risks arise and where they should be dealt with. Presents the risks in the relationship between
policy creation, implementation, project management and systems engineering. Discusses risks throughout the policy
implementation process and shows how the nature of risks changes from political to financial to technological as
implementation proceeds. Discusses managing complexity and specifies the minimum number of elements in a system
for it to be defined as, and managed as, complex. Points out that in most instances the traditionally ignored major
implementation risk is that of poor performance by personnel. Shows how to proactively incorporate prevention into
planning in order to prevent risks, as well as how to mitigate them when they occur.
As the number and size of projects continue to increase, there is a growing demand for effective project managers.
Project Management: A Risk-Management Approach prepares students to successfully navigate the many challenges,
factors, and situations that project managers face. Authors Ted Klastorin and Gary Mitchell emphasize the importance of
mitigating risk at every stage, helping students avoid common pitfalls that lead to project failures, compromised
schedules, or incurred costs. Real-world examples, cases, solved problems, and practice problems help bring
methodologies to life. Readers will be equipped with the tools they need to plan, schedule, and monitor even the most
complex projects in a variety of market sectors. Included with this title: The password-protected Instructor Resource Site
(formally known as SAGE Edge) offers access to all text-specific resources, including a test bank and editable, chapterspecific PowerPoint® slides. Learn more.
A comprehensive book on project management, covering all principles and methods with fully worked examples, this
book includes both hard and soft skills for the engineering, manufacturing and construction industries. Ideal for
engineering project managers considering obtaining a Project Management Professional (PMP) qualification, this book
covers in theory and practice, the complete body of knowledge for both the Project Management Institute (PMI) and the
Association of Project Management (APM). Fully aligned with the latest 2005 updates to the exam syllabi, complete with
online sample Q&A, and updated to include the latest revision of BS 6079 (British Standards Institute Guide to Project
Management in the Construction Industry), this book is a complete and valuable reference for anyone serious about
project management. â€¢The complete body of knowledge for project management professionals in the engineering,
manufacturing and construction sectors â€¢Covers all hard and soft topics in both theory and practice for the newly
revised PMP and APMP qualification exams, along with the latest revision of BS 6079 standard on project management
in the construction industry â€¢Written by a qualified PMP exam accreditor and accompanied by online Q&A resources
for self-testing
As the market-leading textbook on the subject, Project Management: The Managerial Process is distinguished by its
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balanced treatment of both the technical and behavioral issues in project management as well as by its coverage of a
broad range of industries to which project management principles can be applied. It focuses on how project management
is integral to the organization as a whole. The text not only delivers the tools and processes is essential to successful
project management but also an understanding that the effectiveness of these tools and methods are shaped and
determined by the prevailing culture of the organization and interpersonal dynamics of the people involved. As such,
Larson/Gray presents a holistic view that focuses on methodology as well as the human dimension and how they interact
to determine the outcome of projects. Connect is the only integrated learning system that empowers students by
continuously adapting to deliver precisely what they need, when they need it, and how they need it, so that your class
time is more engaging and effective.
The Art & Science of Project Management. This is the third edition, which is updated for the PMBOK 6th edition. Master project
management with this book from authors experienced in practice, teaching, and research. You will learn: the foundations of Project
Management, explained with dozens of examples; what works and what doesn't; and how the latest research applies to your
project. This Third Edition: Covers Projects and their Environment; Programs, Portfolios, and Project Selection; and the Project
Manager. This third edition: covers the essential Technical, Behavioral, Business and Strategic Skills; includes a new section on
Agile Project Management; includes the case of a mobile app following the scrum framework; and includes several worked
projects and a visual tutorial for Microsoft Project(R).
NEW 2ND EDITION WILL BE PUBLISHED JUNE 5TH, 2018 Over the past decade, the call for evidence-based management has
been on the rise. Managers have become increasingly skeptical of advice that is based soley on anecdotes, otherwise known as
the "art of management"; they demand, instead, proof that the management practices espoused by the authors in the field are truly
effective. Becoming the Evidence-Based Manager delivers the goods, covering a wide range of critical management skills, such as
hiring, inspiring, training, developing, motivating and coaching. Readers are rewarded with a thorough understanding of how to put
the science of management to work for themselves and their organizations. An organizational psychologist by training and
experience, author Gary Latham brings a unique perspective to the art-versus-science debate as he underscores the critical role
that empirical research plays in successfully hiring and managing employees. Latham advocates using the "situational" interview
style in the hiring process over the "free-flowing" one, for example, as it's proven more effective in assessing a candidate's skills
and aptitude. Written in an accessible, conversational style, Becoming the Evidence-Based Manager draws upon 50 years of
management research, and provides front-line managers with key lessons and tips to help them put research to everyday use on
the job. From hiring and training to supervising and appraising, managers and leaders will learn proven techniques for achieving
high performance from their employees.
This book applies systems thinking to treat project management in a systemic and systematic manner from a problem-solving
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perspective. Considering the project as a system, the book discusses traditional project planning and organizing, as well as some
neglected aspects of the project, namely how to prevent cost and schedule escalation, how to deal with change, recognize
problems in time to prevent project failure and what to do when things go wrong during the implementation states of a project. This
book provides you with a better understanding of the systems approach to problem-solving and project management that will
enable you to be more successful at managing projects. Features Treats projects as systems Presents project management as a
problem-solving paradigm Discusses how to incorporate prevention into planning and how to show the value Describes what to do
and how to cope with unanticipated problems that arise during the project implementation state Introduces new tools and
techniques
This comprehensive resource presents the fundamentals of project management and ties them to strategic business systems and
procedures. This insightful guide demonstrates how project management fits into an organization and offers helpful advice on
applying this knowledge on the job.
The Phoenix Project wowed over a half-million readers. Now comes the Wall Street Journal Bestselling The Unicorn Project! “The
Unicorn Project is amazing, and I loved it 100 times more than The Phoenix Project…”—FERNANDO CORNAGO, Senior Director
Platform Engineering, Adidas “Gene Kim does a masterful job of showing how … the efforts of many create lasting business
advantages for all.”—DR. STEVEN SPEAR, author of The High-Velocity Edge, Sr. Lecturer at MIT, and principal of HVE LLC. “The
Unicorn Project is so clever, so good, so crazy enlightening!”––CORNELIA DAVIS, Vice President Of Technology at Pivotal
Software, Inc., Author of Cloud Native Patterns This highly anticipated follow-up to the bestselling title The Phoenix Project takes
another look at Parts Unlimited, this time from the perspective of software development. In The Unicorn Project, we follow Maxine,
a senior lead developer and architect, as she is exiled to the Phoenix Project, to the horror of her friends and colleagues, as
punishment for contributing to a payroll outage. She tries to survive in what feels like a heartless and uncaring bureaucracy and to
work within a system where no one can get anything done without endless committees, paperwork, and approvals. One day, she
is approached by a ragtag bunch of misfits who say they want to overthrow the existing order, to liberate developers, to bring joy
back to technology work, and to enable the business to win in a time of digital disruption. To her surprise, she finds herself drawn
ever further into this movement, eventually becoming one of the leaders of the Rebellion, which puts her in the crosshairs of some
familiar and very dangerous enemies. The Age of Software is here, and another mass extinction event looms—this is a story about
rebel developers and business leaders working together, racing against time to innovate, survive, and thrive in a time of
unprecedented uncertainty...and opportunity. “The Unicorn Project provides insanely useful insights on how to improve your
technology business.”—DOMINICA DEGRANDIS, author of Making Work Visible and Director of Digital Transformation at Tasktop
——— “My goal in writing The Unicorn Project was to explore and reveal the necessary but invisible structures required to make
developers (and all engineers) productive, and reveal the devastating effects of technical debt and complexity. I hope this book
can create common ground for technology and business leaders to leave the past behind, and co-create a better future
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together.”—Gene Kim, November 2019
Boost your performance with improved project management tactics Project Management ToolBox: Tools and Techniques for the
Practicing Project Manager, Second Edition offers a succinct explanation of when, where, and how to use project management
resources to enhance your work. With updated content that reflects key advances in the project management field, including
planning, implementation, control, cost, and scheduling, this revised text offers added material that covers relevant topics, such as
agility, change management, governance, reporting, and risk management. This comprehensive resource provides a
contemporary set of tools, explaining each tool's purpose and intention, development, customization and variations, and benefits
and disadvantages. Additionally, examples, tips, and milestone checks guide you through the application of these tools, helping
you practically apply the information you learn. Effective project management can support a company in increasing market share,
improving the quality of products, and enhancing customer service. With so many aspects of project management changing as the
business world continues to evolve, it is critical that you stay up to date on the latest topics in this field. Explore emerging topics
within the world of project management, keeping up to date on the latest, most relevant subject areas Leverage templates,
exercises, and PowerPoint presentations to enhance your project management skills Discuss tips, reporting, implementation,
documentation, and other essentials of the project management field Consider how project management fits into various
industries, including technology, construction, healthcare, and product development Project Management ToolBox: Tools and
Techniques for the Practicing Project Manager, Second Edition is an essential resource for experienced project managers and
project management students alike.
***Over a half-million sold! The sequel, The Unicorn Project, is coming Nov 26*** “Every person involved in a failed IT project
should be forced to read this book.”—TIM O’REILLY, Founder & CEO of O’Reilly Media “The Phoenix Project is a must read for
business and IT executives who are struggling with the growing complexity of IT.”—JIM WHITEHURST, President and CEO, Red
Hat, Inc. Five years after this sleeper hit took on the world of IT and flipped it on it's head, the 5th Anniversary Edition of The
Phoenix Project continues to guide IT in the DevOps revolution. In this newly updated and expanded edition of the bestselling The
Phoenix Project, co-author Gene Kim includes a new afterword and a deeper delve into the Three Ways as described in The
DevOps Handbook. Bill, an IT manager at Parts Unlimited, has been tasked with taking on a project critical to the future of the
business, code named Phoenix Project. But the project is massively over budget and behind schedule. The CEO demands Bill
must fix the mess in ninety days or else Bill's entire department will be outsourced. With the help of a prospective board member
and his mysterious philosophy of The Three Ways, Bill starts to see that IT work has more in common with a manufacturing plant
work than he ever imagined. With the clock ticking, Bill must organize work flow streamline interdepartmental communications, and
effectively serve the other business functions at Parts Unlimited. In a fast-paced and entertaining style, three luminaries of the
DevOps movement deliver a story that anyone who works in IT will recognize. Readers will not only learn how to improve their own
IT organizations, they'll never view IT the same way again. “This book is a gripping read that captures brilliantly the dilemmas that
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face companies which depend on IT, and offers real-world solutions.”—JEZ HUMBLE, Co-author of Continuous Delivery, Lean
Enterprise, Accelerate, and The DevOps Handbook ———— “I’m delighted at how The Phoenix Project has reshaped so many
conversations in technology. My goal in writing The Unicorn Project was to explore and reveal the necessary but invisible
structures required to make developers (and all engineers) productive, and reveal the devastating effects of technical debt and
complexity. I hope this book can create common ground for technology and business leaders to leave the past behind, and cocreate a better future together.”—Gene Kim, November 2019
Project Management for Engineering, Business and Technology is a highly regarded textbook that addresses project management
across all industries. First covering the essential background, from origins and philosophy to methodology, the bulk of the book is
dedicated to concepts and techniques for practical application. Coverage includes project initiation and proposals, scope and task
definition, scheduling, budgeting, risk analysis, control, project selection and portfolio management, program management, project
organization, and all-important "people" aspects—project leadership, team building, conflict resolution, and stress management.
The systems development cycle is used as a framework to discuss project management in a variety of situations, making this the
go-to book for managing virtually any kind of project, program, or task force. The authors focus on the ultimate purpose of project
management—to unify and integrate the interests, resources and work efforts of many stakeholders, as well as the planning,
scheduling, and budgeting needed to accomplish overall project goals. This sixth edition features: updates throughout to cover the
latest developments in project management methodologies; a new chapter on project procurement management and contracts; an
expansion of case study coverage throughout, including those on the topic of sustainability and climate change, as well as cases
and examples from across the globe, including India, Africa, Asia, and Australia; and extensive instructor support materials,
including an instructor’s manual, PowerPoint slides, answers to chapter review questions and a test bank of questions. Taking a
technical yet accessible approach, this book is an ideal resource and reference for all advanced undergraduate and graduate
students in project management courses, as well as for practicing project managers across all industry sectors.

This pack contains the printed textbook and access to Connect. The second edition of Project Management in Practice:
For Certificate IV and Diploma courses builds on the strengths of the popular first edition. Closely aligned to the units of
competency in the Certificate IV and Diploma of Project Management training packages, as well as the PMBOK v6
industry standards, this new edition will continue to provide guidance to students and lecturers. Project Management in
Practice 2e is accompanied by a comprehensive suite of online resources that will help build and enhance the practical
skills required in project management. *Includes two new chapters: The Scrum (Agile) approach and Project integration
management *New case scenarios: Snapshots from Practice *New holistic case study that supports and complements
chapters in the book *End-of-chapter questions and exercises *Comprehensive instructor's resource manual
*Comprehensive mapping to PMBOK v6 and to the units of the Certificate IV and Diploma of Project Management
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training packages *Updated PowerPoints *More supplementary resources online, including templates, appendices and
additional exercises
This textbook presents a balanced treatment of both the technical and behavioural issues in project management as well
as covering a broad range of industries to which project management principles can be applied.
The latest edition of a popular text and reference on database research, with substantial new material and revision;
covers classical literature and recent hot topics. Lessons from database research have been applied in academic fields
ranging from bioinformatics to next-generation Internet architecture and in industrial uses including Web-based ecommerce and search engines. The core ideas in the field have become increasingly influential. This text provides both
students and professionals with a grounding in database research and a technical context for understanding recent
innovations in the field. The readings included treat the most important issues in the database area--the basic material for
any DBMS professional. This fourth edition has been substantially updated and revised, with 21 of the 48 papers new to
the edition, four of them published for the first time. Many of the sections have been newly organized, and each section
includes a new or substantially revised introduction that discusses the context, motivation, and controversies in a
particular area, placing it in the broader perspective of database research. Two introductory articles, never before
published, provide an organized, current introduction to basic knowledge of the field; one discusses the history of data
models and query languages and the other offers an architectural overview of a database system. The remaining articles
range from the classical literature on database research to treatments of current hot topics, including a paper on search
engine architecture and a paper on application servers, both written expressly for this edition. The result is a collection of
papers that are seminal and also accessible to a reader who has a basic familiarity with database systems.
Explains how Billy Beene, the general manager of the Oakland Athletics, is using a new kind of thinking to build a
successful and winning baseball team without spending enormous sums of money.
The practical e-guide that gives you the skills to succeed as a project manager. Discover how to improve your project
management skills by defining a project brief, identifying stakeholders, and building a strong team. You'll also learn useful
tips for initiating projects, setting deadlines, and managing your budgets. Essential Managers gives you a practical "howto" approach with step-by-step instructions, tips, checklists, and "ask yourself" features showing you how to focus your
energy, manage change, and make an impact. DK's Essential Managers series contains the knowledge you need to be a
more effective manager and hone your management style. Whether you're new to project management or simply looking
to sharpen your existing skills, this is the e-guide for you.
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