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Did you know that by adding a few simple steps to your selling process you could achieve sales you only dreamt of in the past? GoodbyeSellingProblems.com provides a 12 step system that you, as a
business owner, or you, as a sales manager, can implement in less than a day and dramatically increase your results. Your sales efforts become much more productive and less stressful. It provides a
framework for small businesses to structure their sales process. It strips away all the "fluff" and confusion that you encounter with most expensive sales training courses. The simple 12 step system provides a
"nuts and bolts" approach to selling. It allows you to enter every sales situation with a purpose for closing the sale and gets you away from the deadly "sales visit" dilemma that most business owners and
sales professionals fall into. In a just a few hours, you can literally gather the information that system introduces you to and make the most powerful sales presentation your company has ever encountered.
When this system becomes part of your selling culture, it will provide you with improved sales, greater margins, and eliminate the competition. Author, Buzz Glover, after quietly reviewing and critiquing the
sales people that called on him in his own businesses for over 15 years, became disillusioned with the fact that the great majority of salespeople were ill-prepared to sell their products or services. He knew
that if he could introduce them to a system that he had developed and refined as a salesperson (and later as a sales manager), they could easily become much more effective at closing more sales faster!
The system became a reality when he wrote this book as a companion to his system's website, www.goodbyesellingproblems.com. Through this sales system he is confident that he can change the way small
businesses sell and make fundamental cultural changes in their approach to marketing their products and services.
Otto Klein is a young man living in Singen, Germany at the start of World War II. His life-long ambition is to be a train engineer. After passing his examinations for the Railroad Institute, Otto is accepted into
the school. His father, the chief of the Singen fire department, believes that Otto will follow in his footsteps and become a fireman. Otto chooses instead to follow his dream of becoming an engineer and in the
process, ignites the anger of his father. Just before leaving Singen he meets Drina, a gypsy whose prophecy of marriage and children shakes him to his very core. After leaving Singen, Otto embarks on a
career of improbable travels and dangerous missions that carry him closer and closer to the fulfillment of Drina's prophecy. Engine 81 is a story of family bonds ripped apart by pride and anger and the
redemption of those bonds in the face of near certain death.
Envious of her best friends lavish lifestyle, a young woman wonders how different her life would be if she had an opportunity to change her past.
It is an adaptation of the age-old Biblical table of David and Goliath and opens the door for discussions on self-confidence and faith in the face of great obstacles. It is also an excellent book for schools, day
cares and Sunday Schools. It is simple, inviting story, and is widely available in print and e-book for easy access.
Improve your understanding of Scrum through the proven experience and collected wisdom of experts around the world. Based on real-life experiences, the 97 essays in this unique book provide a wealth of
knowledge and expertise from established practitioners who have dealt with specific problems and challenges with Scrum. You’ll find out more about the rules and roles of this framework, as well as tactics,
strategies, specific patterns to use with Scrum, and stories from the trenches. You’ll also gain insights on how to apply, tune, and tweak Scrum for your work. This guide is an ideal resource for people new to
Scrum and those who want to assess and improve their understanding of this framework. "Scrum Is Simple. Just Use It As Is.," Ken Schwaber "The 'Standing Meeting,'" Bob Warfield “Specialization Is for
Insects,” James O. Coplien "Scrum Events Are Rituals to Ensure Good Harvest," Jasper Lamers “Servant Leadership Starts from Within,” Bob Galen "Agile Is More than Sprinting," James W. Grenning
"Helps administrators gain a clear vision of what excellence in assessment looks like and what it takes to achieve that vision. The specific competencies leaders need to support assessment FOR learning are
identified, with activities and resources to help them learn and apply the skills. Written for use by individuals or group study."--Publisher's website.
Innovation, based on research, seeks to find the characteristics and processes which distinguish innovative companies and to provide management tools for inspiring, delivering and commercializing
innovative new ideas. It uses case studies to show innovation in practice.
Many production managers have de-stocked excessively large inventories, gone lean, experimented with continuous improvement processes and introduced new working practices. These interventions have
largely failed. Businesses have also failed to invest in the workforce that undertakes improvements. This means that cash flow stops quickly, stocks are depleted to zero and customers lose confidence.
Systems for Manufacturing Excellence looks at how people and technology work effectively together to generate high performance manufacturing and service operations. Not everyone is a Toyota but that
does not mean we cannot learn from such businesses. The book will present a logic, variety of approaches and methods that underpin the different models of high performance used by 'world class'
businesses. The authors use examples from their training with Toyota, work with Tesco, and many world class manufacturing businesses that form their research agenda. The book will help teams run each
part of their production process for effectiveness and efficiency, with a high level of discipline that supports excellence in performance.

Say What You Mean! lays down the laws for writing simple, effective, and unambiguous sentences, the kind that deliver the facts, influence opinion, and make things work throughout the
English-speaking world - and that you and every other American grown-up must know how to write if you want to be understood by others. Since it was published in England in 2001, Say
What You Mean! has become a must-read among journalists, writers, educators, and language-mavens - everyone who needs to know the difference between lesser and fewer, disinterested
and uninterested, and hire, rent, and charter.
Scrum is the most successful framework for agile product development and much has been written about how to follow the Scrum process but the key to success is in the leadership skills of
the product owner.Product Mastery explores the traits of the best product owners offering an insight into the difference between good and great product ownership and explaining how the best
product owners are DRIVEN to be successful.In a follow up to the hugely successful Scrum Mastery, Geoff Watts shares more enlightening case studies on how to be:Decisive with incomplete
information.Ruthless about maximizing value and minimizing risk.Informed about your product's domain.Versatile in your leadership style.Empowering of project stakeholders.Negotiable while
you pursue your vision.This is essential reading for anyone involved in an agile product development effort.Geoff Watts has been a thought leader in the agile development space for many
years and his books, training and coaching have helped thousands of teams across the world deliver better products more effectively. Geoff is the author of Scrum Mastery: From Good to
Great Servant-Leadership and The Coach's Casebook: Mastering The Twelve Traits That Trap Us, a winner of the 2016 International Book Awards."Product Mastery is a great book to read if
you want to understand how a great Product Owner works. Whether you are hiring a Product Owner or want to be a great Product Owner, the insights that Geoff Watts shares in this book
should be your guide."--Jeff Sutherland, Co-Creator of Scrum and author of Scrum: The Art of Doing Twice The Work in Half the Time"Geoff has done a great job at distilling the soft skills
product owners need to succeed. His new book is packed with practical advice to advance your skills and become a truly great product owner."- Roman Pichler, Author of Strategize and Agile
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Product Management with Scrum.
Upton Sinclair, one of America's foremost and most prolific authors, addresses the cultivation of the mind and the body in this 1922 volume. Sinclair's goal was to attempt to tell the reader how
to live, how to find health, happiness and success, and how to develop fully both the mind and the body. Part One: The Book of the Mind covers such subjects as faith, reason, morality, and
the subconscious. Part Two: The Book of the Body develops such subjects as errors in diet, the fasting cure, food and poisons, work and play, and diseases and their cures .
.
What do Ford Motor Company, Steelcase, Scania, Goodyear, Novo Nordisk, and Philips Electronics have in common? They all need to get their best ideas to market as fast as possible. They
need to achieve the mastery of innovation. When these companies needed to accelerate time-to-market, get more new products to customers, and improve their ROI from investments in R&D,
they turned to Lean Product Development to help them master the process of innovation. By adapting Lean ideas to their specific product development challenges, they learned how to focus
innovation on the problems that would maximize customer and business value, and deliver on their best ideas. Winner of a Shingo Research and Professional Publication Award! The Mastery
of Innovation: A Field Guide to Lean Product Development describes the experiences of 19 companies that have achieved significant results from Lean Product Development. Their stories
show that Lean Product Development delivers results: Ford Motor Company completely reinvented its Global Product Development System and put decades of knowledge about automotive
design at its engineers’ fingertips DJO Global, a medical device company, more than tripled the number of products they released to the market and cut development time by 60% Playworld
Systems cut time-to-market in half–twice The diverse set of North American and European case studies in this book range from very small product development organizations (three
engineers) to very large (more than 10,000). Some of the industries represented include automotive, medical devices, industrial products, consumer electronics, pharmaceuticals, scientific
instruments, and aerospace. These companies have generously shared their knowledge about Lean Product Development to help you get your best ideas to market faster.
As a Master Tier player on both EUW and EUNE servers that cares deeply about the state of League of Legends, I had enough of the lack of high quality educational material about the game.
So about a year ago, I used my experience as a real life teacher and high elo player and wrote what turned out to be the best selling ebook about improving at League of Legends on Amazon
for Season 6 - 30 Days to Diamond. By the way - an improved, enriched and even more detailed version for Season 7 is out and it's called 21 Days to Diamond and Beyond. Ever since the
book delivered on the results it promised, I've received dozens of requests from players asking me to write separate, very detailed books about the roles of ADC, Mid lane, Top lane and
Jungle that would be adapted for Season 7. Due to the support I got from my dear readers, I felt motivated to roll up my sleeves and produce the best of my work as a results-oriented League
of Legends coach. After countless hours of hard work, I am proud to announce that each of the books people wanted me to write is now available to anyone that is open to learning and is
willing to get to that next level as a player in their favorite role. So why is League of Legends Mid Lane Mastery worth your time? If you are still paying attention, I am assuming you are an
ambitious, competitive person with a winner's mindset that is interested in acquiring all the necessary game knowledge that will help you improve massively as a Mid lane main. Here is a list of
the contributions that this book will make towards your current level of game knowledge: - You will learn what the Mid laner's role and responsibilities are, and there are a lot of specific
instructions on what you can do to develop each quality, especially towards the end of the chapter. This includes map awareness, leadership, shot calling and more. - You will learn how to
model your champion pool for Mid lane (yes, there is a best way to do it) and how to overcome the disadvantages of facing lane counters. - You will learn the optimal Runes and Masteries
setup for each popular Mid laner. - You will learn the intricacies of what you can do to acquire outstanding farming skills. - You will learn the wave management techniques for Mid lane which
will help you build a massive advantage over your opponent. - You will learn all you need to know about vision control, which includes the best warding spots for Mid lane on both sides. - You
will learn the various ways in which you can influence your Jungler to gank for you more often and give you the Blue Buff every time. - You will learn all you need to know about dominating
your trades and how to trade against short-ranged, medium-ranged and long-ranged opponents. - You will learn multiple other principles to dominating the Mid lane (refer to the table of
contents). - You will learn the various approaches you should use to extend your advantage and carry your games to victory. - You will also learn all the details you need on how to play when
you are behind in lane. - Lastly, you will learn the practical steps that you can take to cultivate an unstoppable winner's attitude that will also help you have more fun with the game. - There
also are a lot of general game knowledge golden nuggets thrown all throughout the book to help you in your journey further. I know this is a big list of things and to some of you it might seem
intimidating, but I promise you that once you learn and apply the information in this book in your own gameplay, you will transform completely as a player. Are you excited? Best of luck on the
Summoner's Rift!
DVD includes "video segments illustrating ideas and practices presented in the book, and a CD-ROM containing activities that facilitate individual or group learning" - back cover.
Strategy means nothing if it's not executed properly--Two respected business psychologists coach you through a winning relay of strategy from boardroom to frontline--developing stronger
management leaders with each handoff
Multiply Your Revenue. Enable Organizational Excellence. When enablement is embraced as a company-wide initiative and is sponsored by leadership all the way up to the CEO,
organizational magic happens. Teams align. Business results accelerate. Culture transforms. ?In Enablement Mastery, author Elay Cohen gives you his proven, straightforward, and effective
method for aligning people, processes, and priorities with relevant learning, coaching, and communications. This book will show you how to build organizational value and multiply revenue
outcomes by enabling your employees and partners to be the best they can be. Geared toward enablement professionals, this book teaches leadership teams how to deploy the Enablement
Process Map to align go-to-market teams, create a learning culture, and make communications relevant. Cohen will help you elevate customer engagement and achieve hyper-growth
business outcomes.
Scrum is the most successful framework for agile product development and much has been written about how to follow the Scrum process but the key to success is in the leadership skills of
the product owner. Product Mastery explores the traits of the best product owners offering an insight into the difference between good and great product ownership and explaining how the
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best product owners are DRIVEN to be successful. In a follow up to the hugely successful Scrum Mastery, Geoff Watts shares more enlightening case studies on how to be: Decisive with
incomplete information. Ruthless about maximizing value and minimizing risk. Informed about your product's domain. Versatile in your leadership style. Empowering of project stakeholders.
Negotiable while you pursue your vision. This is essential reading for anyone involved in an agile product development effort. Geoff Watts has been a thought leader in the agile development
space for many years and his books, training and coaching have helped thousands of teams across the world deliver better products more effectively. Geoff is the author of Scrum Mastery:
From Good to Great Servant-Leadership and The Coach's Casebook: Mastering The Twelve Traits That Trap Us, a winner of the 2016 International Book Awards. "Product Mastery is a great
book to read if you want to understand how a great Product Owner works. Whether you are hiring a Product Owner or want to be a great Product Owner, the insights that Geoff Watts shares
in this book should be your guide." --Jeff Sutherland, Co-Creator of Scrum and author of Scrum: The Art of Doing Twice The Work in Half the Time "Geoff has done a great job at distilling the
soft skills product owners need to succeed. His new book is packed with practical advice to advance your skills and become a truly great product owner." - Roman Pichler, Author of Strategize
and Agile Product Management with Scrum.
Spot the difference is an amazing activity that boosts your child's fine-ground perception. Fine-ground perception is the skill that would allow children to see in-between the negative spaces.
This makes it possible to locate hidden objects, which is an important element to learning math and reading. Don't forget to checkout with a copy of this activity book today!
Become Emotionally Smarter with a Practical Approach! Emotional intelligence has been a buzzword in the personal growth industry and in high-level corporate recruitment strategies since
1995, when Daniel Goleman used the term for his book title and topic. As we would say today, his use of it "went viral" immediately, in the world of business and mental health in particular.
Often abbreviated as "EQ", emotional intelligence is the personal ability you have to recognize and label your own emotions and feelings, and to use this information to steer your thinking and
behavior in the desired direction. Whether you are looking to climb the career ladder with ease, thrive during social events or simply feel more at peace with yourself, a well-developed EQ is
absolutely critical. During the course of this book, we will take a look at the current knowledge surrounding the subject, as well as how you can vastly improve your own emotional intelligence
with a series of simple, practical exercises. You will learn about: - How to observe and analyze your emotions at any given moment. - How to connect more easily with people and build strong
and lasting relationships. - How your body reacts to your various emotional states. - How to release unwanted and potentially destructive emotions. - "Thought traps" and how to deal with
them. - Mindfulness and its role in developing EQ. - How to improve your EQ in everyday environments. - How having a higher emotional intelligence will benefit your life. And more!
Attention Life & Business Coaches! This is NOT just another "how to" course on becoming a coach yet it will change your perception about coaching! It is NOT about getting more coaching
clients yet this course will help you to get exponentially MORE clients than you've ever attracted before! It is NOT about making more money as a coach, yet this course will help you generate
more revenue from your coaching practice than you ever thought possible! Many coaches are struggling financially and are desperately trying to fill their practices with reliable and high-paying
clients. Yet not having enough clients is only a symptom of an unsuccessful coaching practice, but not its root cause. If you're not running a successful and profitable coaching practice, there
is only one reason: You're not delivering the RESULTS your clients hired you for! So here is your REALITY CHECK! If you want to want to make a greater impact as a coach and charge highend coaching fees, you need to "step up your game"! You need to become a Results Coach who can deliver the results clients are looking for! Results Coach Mastery will guide you step-bystep through the process of transitioning from a traditional coach to a Results Coach! This book provides you with a complete start-to-finish blueprint for your new coaching practice! But with
one major difference! It is 100% goal-oriented and results-driven! Over the next 50 days, you will: - Learn how to deliver the RESULTS your clients are looking for! - Create your Unique
Coaching Proposition (UCP). - Determine the VALUE of your Coaching Programs in real terms. - Develop a formula to calculate your coaching fees in a professional way. - Learn how to
identify the Desired Outcome your client wants to achieve. - Draft a Coaching Proposal that outlines your coaching program, the results that your clients can expect to achieve and the
coaching fees that you will charge. (template included). - Create a comprehensive Coaching Agreement based on mutual accountability for you and your client (template included). - Develop a
Signature Coaching Program that is niche specific. - Teach the three modalities of Results Coaching: One-on-One, Group and Hybrid coaching. - Structure your coaching practice for
maximum results and coaching fees. - Market and monetize your coaching practice for maximum profitability. - Produce valuable free content to create the perception that you are an authority
in your niche. - Develop your unique and powerful Coaching Brand. - Launch your new Coaching Practice in 28 days! Whether you're a brand new coach just starting out, or a seasoned
veteran with years of experience, if you want to produce the RESULTS that your clients are eager to pay high-end coaching fees for, this book is for you! And that is a REALITY CHECK that
you can take to the bank! Results Coach Mastery is a complete coaching training program "in-a-book"! Once you've implemented all the strategies and techniques that are found in the 30
modules and completed all the assignments, you will be ready, confident and competent to create a rewarding and lucrative coaching practice as a Results Coach in 50 days!
Understand how designing a technology product in a startup environment is markedly different from product design at established companies. This book teaches product designers how to
think and frame problems in the dynamic context of startups. You will discover how to enhance your soft skills that are often not taught, but are crucial to your success. In the emerging field of
design for technology products, there are many books and resources covering the hard skills—such as visual design, interface design, prototyping, and motion design. These skills are
necessary to design work; however, without an understanding of the true potential of design and the skills required to unleash that potential in a startup setting, the impact of design may
remain at a production level and not reach a position where it can positively impact product strategy and the business bottom line. Hacking Product Design addresses that gap in knowledge.
What You’ll Learn Gain foundational knowledge: know what startups are, the mindset designers should have when working in startups, and how to solve problems Generate product ideas,
collaborate with others, and prioritize what to do to maximize the potential of those ideas Discover how to be successful in designing great products—know what to focus on and the principles
to follow Who This Book Is For Those interested in becoming product designers in startups, including design students, junior designers, front-end engineers, and graphic and web designers
who want to transition to designing technology products
One of the few authors to define and focus on feminist theories of rhetoric, Krista Ratcliffe takes Bathsheba's dilemma as her controlling metaphor: ""I have the feelings of a woman,"" says
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Bathsheba Everdene in Hardy's Far from the Madding Crowd, ""but only the language of men."" Although women and men have different relationships to language and to each other,
traditional theories of rhetoric do not foreground such gender differences, Ratcliffe notes. She argues that feminist theories of rhetoric are needed if we are to recognize, validate, and address
Bathsheba's dilemma. Ratcliffe argues that because feminists generally have not conceptualized their language theories from the perspective of rhetoric and composition studies, rhetoric and
composition scholars must construct feminist theories of rhetoric by employing a variety of interwoven strategies: recovering lost or marginalized texts; rereading traditional rhetoric texts;
extrapolating rhetorical theories from such nonrhetoric texts as letters, diaries, essays, cookbooks, and other sources; and constructing their own theories of rhetoric. Focusing on the third
option, Ratcliffe explores ways in which the rhetorical theories of Virginia Woolf, Mary Daly, and Adrienne Rich may be extrapolated from their Anglo-American feminist texts through
examination of the interrelationship between what these authors write and how they write. In other words, she extrapolates feminist theories of rhetoric from interwoven claims and textual
strategies. By inviting Woolf, Daly, and Rich into the rhetorical traditions and by modeling the extrapolation strategy/methodology on their writings, Ratcliffe shows how feminist texts about
women, language, and culture may be reread from the vantage point of rhetoric to construct feminist theories of rhetoric. She rereads Anglo-American feminist texts both to expose their white
privilege and to rescue them from charges of navet and essentialism. She also outlines the pedagogical implications of these three feminist theories of rhetoric, thus contributing to ongoing
discussions of feminist pedagogies. Traditional rhetorical theories are gender-blind, ignoring the reality that women and men occupy different cultural spaces and that these spaces are further
complicated by race and class, Ratcliffe explains. Arguing that issues such as who can talk, where one can talk, and how one can talk emerge in daily life but are often disregarded in rhetorical
theories, Ratcliffe rereads Roland Barthes' ""The Old Rhetoric"" to show the limitations of classical rhetorical theories for women and feminists. Discovering spaces for feminist theories of
rhetoric in the rhetorical traditions, Ratcliffe invites readers not only to question how women have been located as a part of-- and apart from--these traditions but also to explore the implications
for rhetorical history, theory, and pedagogy. In extrapolating rhetorical theories from three feminist writers not generally considered rhetoricians, Ratcliffe creates a new model for examining
women's work. She situates the rhetorical theories of Woolf, Daly, and Rich within current discussions about feminist pedagogy, particularly the interweavings of critical thinking, reading, and
writing. Ratcliffe concludes with an application to teaching.
With plenty of ideas, suggestions, and practical cases on software quality, this book will help you to improve the quality of your software and to deliver high-quality products to your users and
satisfy the needs of your customers and stakeholders. Many methods for product quality improvement start by investigating the problems, and then work their way back to the point where the
problem started. For instance audits and root cause analysis work this way. But what if you could prevent problems from happening, by building an understanding what drives quality, thus
enabling to take action before problems actually occur? What Drives Quality explores how quality plays a role in all of the software development activities. It takes a deep dive into quality by
listing the relevant factors of development and management activities that drive the quality of software products. It provides a lean approach to quality by analyzing the full development chain
from customer requests to delivering products to users. I'm aiming this book at software developers and testers, architects, product owners and managers, agile coaches, Scrum masters,
project managers, and operational and senior managers who consider quality to be important. A book on quality should be practical. It should help you, the reader of this book, to improve the
quality of your software and deliver better products. It should inspire you and give you energy to persevere on your quality journey. What drives quality tries to do just that, and more. This book
is based on my experience as a developer, tester, team leader, project manager, quality manager, process manager, consultant, coach, trainer, and adviser in Agile, Lean, Quality and
Continuous Improvement. It takes a deep dive into quality with views from different perspectives and provides ideas, suggestions, practices, and experiences that will help you to improve
quality of the products that your organization is delivering. This book views software quality from an engineering, management, and social perspective. It explores the interaction between all
involved in delivering high-quality software to users and provides ideas to do it quicker and at lower costs.

Have you ever wondered why some people seem to have everything they could ever want or need in life, all while others are left with merely the dreams of achieving those same
things? Have you ever wondered that if someone else could live the life of their dreams - then why couldn't you live the life of your dreams? Do successful individuals have
something you don't? No. Do successful individuals know something you don't? Absolutely! This extraordinary, practical and action-oriented book by Nicholas Dodge is going to
show you exactly how to develop the proper mindset all successful individuals have in order to live the life you've always wanted to live. Coming from past experiences with
horrible mental and physical health, major financial struggles, sexual abuse and suicidal thoughts and tendencies, Nicholas Dodge will explain EXACTLY how he overcame his
worst circumstances to live a life worth living, and how you can do the same for yourself. If you find yourself.... Battling issues with self-confidence Struggling with negative selftalk habits Lacking motivation and determination Failing to achieve your personal goals ....then a change in mindset is a MUST! In his groundbreaking book Mindset Mastery,
Nicholas Dodge shares with you his personal journey through developing a mastered mindset and busts the myth that you can't be successful and free by challenging everything
you've been told in life. Unfortunately, people that remain with their flawed mindsets tend to stay that way for the rest of their lives, unless they address their issues and make it a
point to assess them to generate success and freedom. Fortunately, that is exactly what you will do with this remarkable experience. This book will help you: Tackle challenges
and face problems you never thought possible. Construct your personal goals and positive affirmations. Develop a way of thinking that encourages a prosperous future. Improve
self-confidence, mood and feelings. Become an alpha in a world filled with betas. Motivate yourself to reach you goals and maximum potential in life. Overcome negative
energies that impact everyday thoughts or actions. Live an extravagant life filled with success and freedom. Follow my advice and you too could live the life of your dreams. Why
settle for anything short of your greatest desires? What's keeping you from being successful and free?"
This is a print on demand edition of a hard to find publication. Contents: (1) Recent Developments: Parliamentary Elections 2009; Lebanon and Israel; Cluster-Bomb Coordinates;
Arrests of Alleged Israeli Intelligence Agents; Hariri Tribunal; (2) U.S. Policy Toward Lebanon; (3) Political Profile: Demography; Civil War, Occupation, and Taif Reform; Syrian
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and Israeli Incursions; Taif Agreement; Syrian Withdrawal and Parliamentary Elections of 2005; U.N. Resolutions and the Tribunal; Sectarianism and Stability; Political Stalemate;
Renewed Sectarian Violence; Doha Agreement; Unity Gov¿t.; (4) Current Issues in U.S.-Lebanon Relations: Confronting Hezbollah; Hezbollah¿s Al Manar TV; Lebanon-Syria
Relations; The Shib¿a Farms; Extremist Groups in Lebanon; The Lebanese Armed Forces; (5) U.S. Assistance.
THE CALLING is a concept poem-book, at once scintillating and inspiring. The stars speak to us. What do they say?
Lean User Testing A Pragmatic Step-by-Step Guide to User Tests If you believe in agile software development and delivering value to your customers and your company,
reading this book is the right decision as it will greatly support your process to identify and create valuable, feasible and usable products. "We Know What We Need to Build" Who
hasn't yet heard that dreaded, gut feeling-based notion in the past? To my experience, it is rarely valid, but more often an expression of an outdated thinking, that values output
over outcome, that believes in requirement documents and micromanaging the product team. This book, however, is dedicated to completely different approach, that Steve Blank
once wrapped up in his famous quote: There are No Facts Inside Your Building - Get Outside." And you should do so as early as possible in the process -it is the most important
task of any product team. This book is therefore a deliberately short, focused, pragmatic manual for everyone, who designs, develops or markets software: Product manager,
engineers and designers (UX/UI). It is based on hundreds of user interviews that I have run up to now and provides all you need to know to start your own user interview initiative
in about two hours of your time. Save up to 90% of Typical User Interview Costs And there is more good news: The lean user testing approach will save up to 90% of the costs
compared to outsourcing user interviews to a professional usability agency, but will return at least 80% of possible insights. Avoid Building Expensive Features Nobody Wants No
more flying blind in the early stages: Test your hypotheses quickly and turn product discovery into your advantage over the competition. Learn how to avoid wasting money on
software nobody wants and how to deliver value instead. Obsolete features aren't just expensive to build. They also need to be maintained and probably be removed at a later
stage again, not to mention their opportunity costs: Imagine what you could have built instead. Gain More Runway for Your Startup Optimizing the cycle-time of your product
hypotheses will focus available engineering and product management resources on valuable, usable and feasible features, thus extending your runway and improving your
standing for the next funding round. Improve Communication with Stakeholders User tests greatly simplify the communication with stakeholders - theinterviews, you will be
running, are your product organization's first line of defense when it comes to turning down unreasonable feature requests. About the Author The author has worked for many
years as a product manager and agile coach (Scrum, Lean Startup, Lean Change). During that time, he developed B2C as well as B2B software, mainly for startups, including a
former Google subsidiary. He originally studied chemistry, business administration, and law. However, he has never worked in a laboratory. Instead, back in 1996, he released
the first online shop software with SAP R/3 connectivity, only to learn that the early bird does not necessarily catch the worm. After his move to Berlin, Germany, he founded a
marketplace for local service. In 2011, Entrepreneurs Club Berlin e.V. followed, as did Startup Camp Berlin- one of the largest German startup conferences today. His latest
project, Age Of Product - Invent For Your Customers, focuses on the exchange of knowledge between product people, designers, and developers. It is about lessons learned and
best practices on how to identify which product to build and how to build it in an efficient way. Age Of Product will host events and workshops in Berlin from autumn 2015 on and
might also organize a new conference in the near future."
One of the world's most sought-after sales training and consulting experts reveals the strategies smart companies use to sell anything to anyone This book takes a new and
relevant approach to sales from the perspective of both organizational and individual performance. Based on the author's broad-based personal experience working with over
2,000 sales organizations, it combines organizational guidelines, sales management strategies, how-to sales tips, and career guidance for sales executives, sales managers, and
salespeople alike. Incorporating proprietary research, case studies, real-world examples, and practical information, this book will revolutionize the very way sales organizations
sell. William (Bill) Brooks (Greensboro, NC) is the founder and CEO of The Brooks Group, an internationally recognized consulting firm whose clients have included General
Motors, Chase Manhattan, Sara Lee, and Microsoft among thousands of others. He delivers more than 150 keynote speeches annually to sales organizations.
Successful People Get Things Done Early, Now you Can TooDo you often find yourself lacking time and struggling to achieve your goals? Successful businessmen,
accomplished artists, and highly-competitive athletes all have one thing in common… They have all discovered the key to achieving their life's goals, this key has nothing to do
with wealth, knowledge or talent… Morning Rituals Set People Up For SuccessAre you used to stumbling out of bed, feeling tired and achieving minimal success in the morning? If
so you're not alone… it's the norm. Very few people have a morning ritual and that is why very few people succeed in life Morning Mastery will show you the proven techniques
and strategies you need to know in order to get the most out of your day. You'll feel energized, productive and unstoppable. Here's a Preview of What Morning Mastery
containsLearn the key reasons behind the importance of setting a morning routine Discover how to develop a morning routine that aligns with your goals – setting you up for
success How to correctly set an evening routine before you go to bed in order to wake up energized and productive Tips on falling asleep in the evening Habit setting – how to
turn your morning routine into a lifelong habit without constantly thinking about it And much, much more! I have no doubt in my mind that you can be successful every single day.
Once you have the knowledge and implement the strategies outlined in this book you're set up for success! Ready to Get Started?
Life is hard for Gary. He has a dead-end job, a grouchy boss, and a beat-up car-and he's only in eighth grade! Things go from bad to worse when a wave of bank robberies hits
the city and Gary becomes the prime suspect. With time running out to clear his name and nail the real crooks, this teenage tough-guy must rely on cunning, stealth, and good,
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old-fashioned, two-fisted justice! It's all in a day's work in a city that doesn't exist.
I didn’t know decisions in arranged marriage were made so quickly. When it comes to love marriage there are huge ifs and buts. That the lovers know and understand each other
is never taken into consideration. But when it comes to arranged marriage, parents are ready to throw you to sleep with a complete stranger just because he has a secure job
and therefore, a good future. They say getting to know each other automatically develops with time. What the …!
Process to Product is written by industry professional Brian Herskowitz, an award winning writer, producer, director with twenty-five years of teaching experience. The book guides the student
writer through the process of screenwriting, simply and clearly, from the development of an idea through the finished, polished script. Easy to understand with in-depth examples and helpful
exercises, this book puts the reader on the path to the best screenplay they can create.
The basics of being a ScrumMaster are fairly straightforward: At face value all a ScrumMaster needs to do is facilitate the Scrum process and remove impediments. But being a great
ScrumMaster, one who truly embodies the principles of servant-leadership and helps nurture a high-performing team, is much harder and more elusive. In this second edition of his
groundbreaking book, Geoff shares an updated collection of stories and practical guidance, drawn from twenty years of coaching Scrum teams that will guide you on your path to greatness.In
this book you will learn:The skills and characteristics of great ScrumMastersHow to generate, maintain and increase engagement from the teamHow to increase the effectiveness of the Scrum
meetings, such as retrospectives and daily scrums.How to foster a more creative and collaborative teamHow to increase the performance of the teamHow to know when you are a successful
ScrumMasterScrum Mastery is for practicing ScrumMasters who want to develop themselves into a great servant-leader capable of taking their teams beyond simple process compliance.Mike
Cohn, in his foreword for the book, said:"Most books rehash well-trod territory and I don't finish them any wiser. I am positive I will be referring back to this book for many years"Roman Pichler
said:"I am thoroughly impressed with how comprehensive and well-written the book is. It will be indispensable for many people"
In this groundbreaking book, author David Forbes explains human motivation and provides ways that marketers can effectively reach the consumer. The book uses decades of psychology
research and the author's own tool, the Forbes Matrix that identifies, organizes, and explains the nine core motivations.
Great Teams Need SQUAD Depth If you have ever been part of a great team you will know it is exponentially better than being part of a mediocre team. Teams are at the heart of working in
complex domains and are essential to the success of agile approaches yet relatively few teams achieve greatness.Agile and leadership coach Geoff Watts has pulled together his many years
of experience with all sorts of teams from software, to product development, from medical teams to sports teams and has identified five common characteristics of great teams: SelfImprovement Quality Unity Audacity Delivery Please note this book does NOT contain milestone cards. These can be purchased separately.
Nobody likes a smart aleck! Beryl and Nigel get together again six years after their college graduation and resume their word-slinging ways. One is a country pastor and the other is president
of a small Christian college. Beryl is suffering the boredom of not having enough to do in his small village church. Nigel is challenged by colorful faculty members with questionable doctrinal
positions, a micromanaging board, and a property developer who wants to buy the campus out from under the school. Beryl is persuaded to take classes in Nigel's seminary as a way to
isolate some of the problems. They also enlist Beryl's father Daryl, a wealthy real estate developer and businessman, to track down some of the irregularities in the management of the school.
Beryl's life is complicated by the need to manage both his class work and his pastorate. After being smitten by Nigel's blonde secretary, the resulting tumultuous relationship distracts
everyone. Even after Daryl, Nigel and Beryl remove the board chairman, the tension rapidly builds to a series of events which threaten the lives of the three main characters.
The Agilist’s Guidebook- A Reference for Organizational Agile Transformation, this workbook is for all Agilist who choose to enable organizational agile transformation. Competitive pressure
and fundamental changes will remain the hallmark of the business environment. Thus the need for new and upgraded skills will continue. Lifelong learning is not simply an educational
concept; it is a business necessity. This workbook has emphasized pragmatic challenges we come across during agile transformation and how we can fortify ourselves to surmount all these
challenges. This workbook consists of five distinct areas like Organizational coaching, the overall mindset of the team members, Leadership capability, Building a high-performance team,
Organization development (Structure and Culture). These five pillars are five elements of the Panch Bhoota Model. If these five elements are not purified or malfunctions,we become ill. As an
organization is not a machine, it is an organism, leaders have to take care of these five elements by learning about them and strengthening these elements so that the organization does not
get affected by a foreign threat, much like a virus or a bacteria. The political, economic, social, technological, legal environment can threaten an organizations survival. When the organization
is stable in these five elements, it can cope with any challenge thrown by the external environment. This workbook will feature some of the challenges and approaches in handling these areas.
This workbook will guide the reader to evaluate their present skills and take action wherever improvement is desired. The author has highlighted many Mindmaps, checklist, thought-provoking
questions for the readers to reflect on and take action, and has emphasized many case studies in this book to make the book practical for the reader. The author had shared many theoretical
concepts for the reader to do further research in and enhance learning in those areas. This workbook is a compendium means it is a compilation of concise but detailed information about a
specific subject, in this case, Organizational Agile transformation.
Nominated for a Small Business Marketing Book award!. You have 30 days to convert a user to a paying customer starting NOW. The clock is ticking. What will you do? Collecting and
analysing the messaging and strategies the leading e-commerce, software and service companies use as they convert trial users to customers in the most important 30 days after sign-up.
Each companies strategy is broken down and presented in an easy to use and understand visual guide. 30 days to sell is a must buy if you are looking to automate and improve new customer
conversion. This book covers: Activation campaigns from the worlds leading web companies. Easy reference guide - what message to send and when. Full page examples of each marketing
message. Steal ideas from successful entrepreneurs, marketers and growth hackers. Two new bonus chapters showcasing more activation campaigns.
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