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The father of the corporate culture field and pioneer in
organizational psychology on today's changing corporate
culture This is the definitive guide to corporate culture for
practitioners. Recognized expert Edgar H. Schein
explains what culture is and why it's important, how to
evaluate your organization's culture, and how to improve
it, using straightforward, practical tools based on
decades of research and real-world case studies. This
new edition reflects the massive changes in the business
world over the past ten years, exploring the influence of
globalization, new technology, and mergers on culture
and organization change. New case examples help
illustrate the principals at work and bring focus to
emerging issues in international, nonprofit, and
government organizations as well as business.
Organized around the questions that change agents
most often ask, this new edition of the classic book will
help anyone from line managers to CEOs assess their
culture and make it more effective. Offers a new edition
of a classic work with a focus on practitioners Includes
new case examples and information on globalization, the
effects of technology, and managerial competencies
Covers the basics on changing culture and includes a
wealth of practical advice
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The need for change within organizations is not
uncommon, whether as a result of financial crisis,
collaboration issues following an international merger, or
other major events. But how can organizations effectively
transform themselves? Jaap Boonstra argues that it is
not possible to achieve positive strategic change without
cultural change, but cultural change is itself not a simple
process. So what steps can leaders take in order to
tackle cultural change successfully and what are
meaningful change strategies? Offering a clear vision on
organizational change, Cultural Change and Leadership
in Organizations outlines the conditions and factors
necessary for an organization’s positive strategic and
cultural transformation. Boonstra explores the
relationship between culture and leadership, and details
ways to effectively combine and organize diverse
approaches for strategic and cultural change within
organizations. Throughout the text, he combines
inspirational and conceptual material with practical
examples and concrete interventions for planning and
implementing these changes. The text is an invaluable
addition for students of MBA and executive MBA
programs, as well as a broad range of practitioners.
Accelerated Strategy Development and Execution The
company of today has its supply chains and finances
stretched further around the globe than ever before while
simultaneously having increasing pressures to drive
value across a complicated and fluid set of metrics and
deliver innovations, products, and services more quickly
and reliably. The competitive advantage belongs to the
companies that can quicken their vision-building and
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strategy-execution efforts—the ones that can identify
challenges more swiftly and accelerate their decision
making so they are better able to formulate and deploy
responses decisively yet with greater agility. To
successfully accomplish this, companies will have to
prioritize creating a culture of leadership that strengthens
communication skills and emphasizes systems thinking
by building capacity and capability that cuts across the
business smokestacks and permeates the entire
organization. In State of Readiness, Joseph F. Paris Jr.
shares over thirty years of international business and
operations experience and guides C-suite executives
and business-operations and -improvement specialists
on a path toward operational excellence, the
organizational capability and situational awareness that
is attained as the enterprise reaches a state of alignment
for pursuing its strategies. In doing so, create a corporate
culture that is committed to the continuous and
deliberate improvement of company performance and
the circumstances of those who work there—a precursor
to becoming a high-performance organization.
With this follow-up to Organizational Culture (Sage
1985), the editors continue their study of the interaction
between investigation and the subject of inquiry. The
editors have included a variety of frames as tools that
allow readers to examine any empirical piece on
organizational culture on its own merits - as good
research - while at the same time, permit viewing it from
other perspectives as well. Combined with a unique
emphasis on process, this volume also includes
reflections from the editors, pointing out their values,
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biases, beliefs, perceptions and experiences in research,
and lending a human dimension to the research process.
Unique in its focus, methodology, and impact, Strategic
Leadership Across Cultures: The GLOBE Study of CEO
Leadership Behavior and Effectiveness in 24 Countries
is a must-have for those studying or practicing in the
fields of global leadership, cross-cultural leadership, and
organization studies. Reporting on research obtained
during the third phase of the ten-year GLOBE project,
the book examines strategic leadership effectiveness for
executive and top-level management based on data from
more than 1,000 CEOs and over 6,000 top management
team members in 24 countries. Authors Robert J. House,
Mary Sully de Luque, Peter Dorfman, Mansour Javidan,
and Paul L. Hanges offer a series of propositions about
executive leadership based on the unified theory
—developed after the publication of the first GLOBE
book—and empirically test these propositions. They
provide evidence that leadership matters, executive
leadership matters greatly, and that societal cultures
influence the kind of leadership that is expected and
effective.
Culture, leadership and the ability to change determine
organizational performance... But 75% of organizational
change programs fail - being too conceptual,
organization-wide and command-and-control like. That's
why change consultant Marcella Bremer developed this
pragmatic approach to organizational culture, change
and leadership. The starting point is the validated
Organizational Culture Assessment Instrument based on
the Competing Values Framework by professors Kim
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Cameron and Robert Quinn. Next, Bremer shows how to
engage people in OCAI-workshops or Change Circles. In
peer groups of 10 coworkers they develop a change plan
for their teams that is also personal and focused on
specific behaviors. These Change Circles of 10 use the
mechanism of "Copy, Coach and Correct" within groups
to help organization members to implement the change
and develop those behaviors that will make a difference.
This book is a pragmatic user's guide to organizational
culture change. Learn the best practices from a change
consultant and unleash your organization, too!
Culture, Leadership, and Organizations reports the
results of a ten-year research program, the Global
Leadership and Organizational Behavior Effectiveness
(GLOBE) research program. GLOBE is a long-term
program designed to conceptualize, operationalize, test,
and validate a cross-level integrated theory of the
relationship between culture and societal, organizational,
and leadership effectiveness. A team of 160 scholars
worked together since 1994 to study societal culture,
organizational culture, and attributes of effective
leadership in 62 cultures. Culture, Leadership, and
Organizations: The GLOBE Study of 62 Societies reports
the findings of the first two phases of GLOBE. The book
is primarily based on the results of the survey of over
17,000 middle managers in three industries: banking,
food processing, and telecommunications, as well as
archival measures of country economic prosperity and
the physical and psychological well-being of the cultures
studied.

"This volume makes a special contribution to
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organizational analysis by developing the community
element's influence on action and outcomes in
organizational settings. To understand the volume is
to understand what is meant by the community
element and to appreciate its influence on
organizational behavior. . . . The issues are whether
or not leaders really matter to organizational
performance, and if they do, how do they matter?
The contributors to this book presume that leaders
do matter [but] focus on the issue of how." -- Wall
Street Review of Books "A thought-provoking and
well-written book that elaborates the view that the
three traditional perspectives -- political,
management science, and human resources -- are
inadequate for the understanding, analysis, and
effective management of organizations." -- Harvard
Educational Review
Despite the radical transformation of society
associated with globalisation, shifting patterns of
demography and the revolution in information and
communication technologies over the last two
decades, we remain profoundly attached to place in
economic, social, cultural and emotional terms. The
idea of sustainable place shaping has made its way
to the heart of the debate on the form and delivery of
integrated (economic development, planning,
housing, regeneration, education, transport and
health) policy for our neighbourhoods, towns, cities
and regions. The delivery of policy for place shaping
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has become a far more complex cross-boundary and
relational leadership task - and there is now a
requirement for a refreshed approach to leadership
development for collaborative learning and
‘associational’ working. Going forward, what is
needed is a more insightful and comprehensive
conceptual framework related to the leadership of
place that takes account of the paradigm shift
occurring in economic development, planning and
regeneration studies. Against this background, this
timely book takes stock of the leadership literature
and connects with the experience and views of those
working in economic development, planning and
regeneration. In this book we seek to enhance the
discussion of these new leadership challenges. This
collection first appeared as a special issue of Policy
Studies and is now published by kind permission in
the Regional Studies Association book series,
Regions and Cities.
In order to succeed in today’s competitive
environment, corporate and nonprofit institutions
must create a workplace climate that encourages
employees to continue to learn and grow. From the
author of the best-selling The Mentor’s Guide
comes the next-step mentoring resource to ensure
personnel at all levels of an organization will teach
and learn from each other. Written for anyone who
wants to embed mentoring within their organization,
Creating a Mentoring Culture is filled with step-byPage 7/31
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step guidance, practical advice, engaging stories,
and includes a wealth of reproducible forms and
tools.
Business development in the contemporary world
takes place in an economically, politically, and
socially complex environment. Today, it is necessary
to recognize the tremendous cultural diversity of the
world and it is essential to consider the specific
cultural values in managerial strategy and business
practice worldwide. Organizational Culture and
Behavioral Shifts in the Green Economy provides
emerging research on the relationships between
organizations in the context of culture and diversity
within a sustainable economy. This book provides
important insights into topics such as circular
economy, green advertising, and sustainable
development. Additionally, it addresses the
significance of concepts such as culture,
organizational culture, individual culture, and the
style of leadership, which have been the concern of
many management professionals and scholars. This
publication is a vital resource for business
managers, professionals, practitioners, students, and
researchers seeking current research on the impact
of organizational culture and behavioral shifts on
sustaining a green economy.
In a global survey by the Katzenbach Center, 80
percent of respondents believed that their
organization must evolve to succeed. But a full
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quarter of them reported that a change effort at their
organization had resulted in no visible results. Why?
The fate of any change effort depends on whether
and how leaders engage their culture: the selfsustaining patterns of behaving, feeling, thinking,
and believing that determine how things are done in
an organization. Culture is implicit rather than
explicit, emotional rather than rational—that's what
makes it so hard to work with, but that's also what
makes it so powerful. For the first time, this book
lays out the Katzenbach Center's proven
methodology for identifying your culture's three most
critical elements: traits, characteristics that are at the
heart of people's emotional connection to what they
do; keystone behaviors, actions that would lead your
company to succeed if they were replicated at a
greater scale; and authentic informal leaders, people
who have a high degree of “emotional intuition” or
social connectedness. By leveraging these critical
few elements, you can tap into a source of catalytic
change within your organization. People will make
an emotional, not just a rational, commitment to new
initiatives. You will elicit enthusiasm and creativity
and build the kind of powerful company that people
recognize for its innate value and effectiveness.
Going far beyond previous empirical work, John
Kotter and James Heskett provide the first
comprehensive critical analysis of how the "culture"
of a corporation powerfully influences its economic
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performance, for better or for worse. Through
painstaking research at such firms as HewlettPackard, Xerox, ICI, Nissan, and First Chicago, as
well as a quantitative study of the relationship
between culture and performance in more than 200
companies, the authors describe how shared values
and unwritten rules can profoundly enhance
economic success or, conversely, lead to failure to
adapt to changing markets and environments. With
penetrating insight, Kotter and Heskett trace the
roots of both healthy and unhealthy cultures,
demonstrating how easily the latter emerge,
especially in firms which have experienced much
past success. Challenging the widely held belief that
"strong" corporate cultures create excellent business
performance, Kotter and Heskett show that while
many shared values and institutionalized practices
can promote good performances in some instances,
those cultures can also be characterized by
arrogance, inward focus, and bureaucracy -features that undermine an organization's ability to
adapt to change. They also show that even
"contextually or strategically appropriate" cultures -ones that fit a firm's strategy and business context -will not promote excellent performance over long
periods of time unless they facilitate the adoption of
strategies and practices that continuously respond to
changing markets and new competitive
environments. Fundamental to the process of
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reversing unhealthy cultures and making them more
adaptive, the authors assert, is effective leadership.
At the heart of this groundbreaking book, Kotter and
Heskett describe how executives in ten corporations
established new visions, aligned and motivated their
managers to provide leadership to serve their
customers, employees, and stockholders, and thus
created more externally focused and responsive
cultures.
Research in cognitive science over the last 30 years
shows much of what we know about culture in the
business world is based on myth, wishful thinking,
outdated science, or is just plain wrong. This is why
culture-shaping and change programs in
organizations often amount to little more than
sloganeering with minimal impact on the lived
experience of employees. This book bridges the gap
between the latest research on cognitive science
and culture, providing a valuable guide for change
leaders, CEOs, and practitioners on how to
sustainably work with and change this important
resource. It answers many of the major questions
that have plagued culture work, such as: Why so
many CEOs and management consultants preach
culture change when so few culture interventions
actually succeed Why CEOs persist in believing
"culture starts at the top" when virtually no research
in anthropology supports that claim Why most
culture shaping approaches have no answer for how
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to affect culture in global companies Why culture
doesn’t cause us to do anything, yet we persist in
believing that somehow it does Why so many cultureshaping projects focus on corporate values despite
the fact modern science shows why changing
personal values is exceedingly difficult What we are
learning about culture from the last 30 years of
cognitive science gives us the foundation for far
more impactful and sustainable interventions than
have been possible to date. This book explains why,
showing how everyday business practices well
beyond HR are key to culture change. Why?
Because the brain’s synaptic plasticity can only be
altered through new sustained and widespread
organizational habits and routines. This
groundbreaking, practical guide will show you finally
how to realize the full power of culture as a
transformational, empowering, and competitive
resource.
Communication is essential in a healthy
organization. But all too often when we interact with
people—especially those who report to us—we simply
tell them what we think they need to know. This
shuts them down. To generate bold new ideas, to
avoid disastrous mistakes, to develop agility and
flexibility, we need to practice Humble Inquiry. Ed
Schein defines Humble Inquiry as “the fine art of
drawing someone out, of asking questions to which
you do not know the answer, of building a
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relationship based on curiosity and interest in the
other person.” In this seminal work, Schein contrasts
Humble Inquiry with other kinds of inquiry, shows the
benefits Humble Inquiry provides in many different
settings, and offers advice on overcoming the
cultural, organizational, and psychological barriers
that keep us from practicing it.
Management of organizational culture is a
controversial topic. Pragmatists argue that it can be,
should be and has been easily managed and they
offer guidance how to do this, whilst purists find it
ridiculous to talk about managing organizational
culture: it cannot be managed, it evolves.
Contributions to this fascinating book cover the
following topics: * the relationship between
leadership and organizational culture * the study of
the role of organizational culture in four distinct
cases * a change project of managerial culture * the
FOCUS-instrument for measuring organizational
culture * the main influences of organizational culture
on its individual members * critical questions for
future research. The editors do not intend to give
final answers to this ongoing discussion, but to
contribute to the debate and aid understanding. The
contributions guide practitioners and researchers
through the complex issues to avoid possible pitfalls.
It is stated that the concept of organizational culture
reveals that the behavior of people in organizations
is highly influenced by the established attitudes and
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values of their members, and objective
characteristics of organizational culture are
everything that exists regardless of its members'
thoughts. A lot of researchers of organizational
culture continue to look for answers about these
relationships. Thus, organizational culture is a
phenomenon that constantly receives both
researchers' and practitioners' attention. This book
supplies the reader with a comprehensive overview
of the latest results of studies carried out by
scientists from different countries. A lot of attention is
given to role of national cultures, organizational
culture as a determinant of competitiveness,
organizational structures, model of culture for
innovation, transformational leadership, leadership
competencies, project activity etc.
How is practical change work carried out in modern
organizations? And what kind of challenges, tasks
and other difficulties are normally encountered as a
part of it? In a turbulent and changing world,
organizational culture is often seen as central for
sustained competitiveness. Organizations are faced
with increased demands for change but these are
often so challenging that they meet heavy resistance
and fizzle out. Changing Organizational Culture
encourages the development of a reflexive approach
to organizational change, providing insights as to
why it may be difficult to maintain momentum in
change processes. Based around an illuminating
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case study of a cultural change programme, the
book provides 15 lessons on the entire change
journey; from analysis and design, to implementation
and how organizational members should approach
change projects. This enhanced edition considers
the most recent studies on organizational change
practice, with new examples from businesses and
the public sector, and includes one empirical study
which uses the authors’ own framework, enriching
their practical recommendations. It also draws on the
latest theoretical developments, including ideas of
power and storytelling. Accompanying the text is an
online pedagogic and research ideas guide available
for course instructors and lecturers at
Routledge.com. Changing Organizational Culture will
be vital reading for students, researchers and
practitioners working in organizational studies,
change management and HRM.
Diagnosing and Changing Organizational Culture
provides a framework, a sense-making tool, a set of
systematic steps, and a methodology for helping
managers and their organizations carefully analyze
and alter their fundamental culture. Authors,
Cameron and Quinn focus on the methods and
mechanisms that are available to help managers and
change agents transform the most fundamental
elements of their organizations. The authors also
provide instruments to help individuals guide the
change process at the most basic level—culture.
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Diagnosing and Changing Organizational Culture
offers a systematic strategy for internal or external
change agents to facilitate foundational change that
in turn makes it possible to support and supplement
other kinds of change initiatives.
A stateoftheart reference, drawing on key
contemporary research to provide an indepth,
international, and competenciesbased approach to
the psychology of leadership, change and OD Puts
cuttingedge evidence at the fingertips of
organizational psychology practitioners who need it
most, but who do not always have the time or
resources to keep up with scholarly research
Thematic chapters cover leadership and employee
wellbeing, organizational creativity and innovation,
positive psychology and Appreciative Inquiry, and
leadershipculture fit Contributors include David
Cooperrider, Manfred Kets de Vries, Emma
DonaldsonFeilder, Staale Einarsen, David Day,
Beverley AlimoMetcalfe, Michael Chaskalson and
Bernard Burnes.
Organizational Culture and Identity discusses the
literature concerned with culture in organizations and
explains why the term has been invoked with such
enthusiasm. Martin Parker presents further ways of
thinking about organizations and culture which
suggest that organizational cultures should be seen
as `fragmented unities' in which members identify
themselves as collective at some times and divided
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at others.
Workplace training and education have increasingly
been seen as pivotal factors in improving the
abilities, skills and competitiveness of industry, and
the aim of the Management Charter Initiative (MCI),
was to improve managers' practical competency in
line with this. Under the MCI, qualification was
gained by proving managerial competence in work
related tasks, rather than by studying for a
theoretical, educational qualification such as an MBA
or degree. This book provides a welcome and
comprehensive analysis of the MCI within the
context of modern management development. It
emphasizes the benefits of linking management
development with organizational strategy, and
includes: * up-to-date analysis of how management
development can be measured * the first
comprehensive assessment of the impact of using
Management Standards * practical illustrations with
sixteen in-depth case studies of contemporary
organizations. This revealing book is endorsed by
the MCI and includes a foreword by Professor Tom
Cannon, whose leadership spearheaded and
developed the MCI itself.
Central office resources are one of the largest assets
in making meaningful change in schools, and this
important book guides aspiring district leaders to
take up the challenge to transform their schools,
while at the same time balancing their core
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responsibilities. This book helps readers rethink the
impact of central office on system and school
initiatives, understand and apply transformational
thinking, and change strategies at the central office
to develop new instructional designs, create new
opportunities to prioritize human and fiscal
resources, and establish new leadership approaches
founded on systems review and change. Full of
exemplars from the field, questions for discussion,
and suggested readings, this valuable textbook is for
use in educational leadership preparation programs.
Regarded as one of the most influential
management books of all time, this fourth edition of
Leadership and Organizational Culture transforms
the abstract concept of culture into a tool that can be
used to better shape the dynamics of organization
and change. This updated edition focuses on today's
business realities. Edgar Schein draws on a wide
range of contemporary research to redefine culture
and demonstrate the crucial role leaders play in
successfully applying the principles of culture to
achieve their organizational goals.
The second edition of Organizational Theory in
Higher Education is a comprehensive and accessible
treatment of organizational theory and higher
education administration. Noted scholar Kathleen
Manning offers a fresh take on the models and
lenses through which higher education can be
viewed by presenting a full range of organizational
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theories, from traditional to current. Chapters discuss
the disciplinary foundation, structure, metaphor,
assumptions, characteristics, and other elements of
each organizational theory and conclude with cases
highlighting practical applications. Questions for
discussion are provided at the end of each chapter
and embedded in the cases to assist the reader in
making connections to their practice. Manning’s
rich, interdisciplinary treatment enables readers to
gain a full understanding of the perspectives that
operate on a college campus and ways to adopt
effective practice in the context of new and
continuing tensions, contexts, and challenges. New
to this Edition: revised chapters with updated
material and new references that reflect current
higher education issues including climate change; a
new chapter on Institutional Theory, an expanded
Feminist and Gendered chapter, and an enhanced
Spirituality chapter; new cases throughout to
address contemporary issues, and a broader range
of institutional types including Historically Black and
Hispanic-Serving institutions and 2-year institutions;
additional theoretical topics including critical race
theory, queer theory, and contemplative practices;
updated and enhanced questions for discussion and
recommended readings.
This report of the Transportation Research Board will
be of interest to transit staff interested in
implementing leadership development initiatives at
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their agencies. Current practices, major issues,
trends, and innovations related to the use of
corporate culture as the driver in hiring, developing,
evaluating, and retaining a leadership team, within
and outside the transit industry were documented for
this synthesis. The report discusses the state of the
practice in leadership recruitment, development,
evaluation, and retention. It reports on innovative
approaches to the problems faced in todays work
environment in transit and other industries. This
synthesis also covers the manner in which corporate
culture affects the hiring, development, evaluation,
and retention of the top management team.
Leadership has never been more important to the
cultural industries. The arts, together with museums
and heritage sites, play a vital part in keeping
economies going, and, more importantly, in making
life worth living. People in the sector face a constant
challenge to find support for their organizations and
to promote the value of culture. Leadership and
management skills are needed to meet the mission
of creative arts and cultural organizations, and to
generate the income that underpins success. The
problem is, where can you learn these essential
skills? The Cultural Leadership Handbook written by
Robert Hewison and John Holden, both prime
movers in pioneering cultural leadership
programmes, defines the specific challenges in the
cultural sector and enables arts leaders to move
Page 20/31

Read Free Organizational Culture And Leadership
J B Us Non Franchise Leadership
from 'just' administration to becoming cultural
entrepreneurs, turning good ideas into good
business. This book is intended for anyone with a
professional or academic interest anywhere in the
cultural sector, anywhere in the world. It will give you
the edge, enabling to you to show creative
leadership at any level in a cultural organization,
regardless of whether your particular interest is the
performing arts, museums and art galleries, heritage,
publishing, films, broadcasting or new media.
This book describes the organizational processes
and changes coupled with leadership changes over
three distinct eras from 1995-2015. It illustrates the
challenges the college faced, and the actions taken
to resolve issues and make changes. The
successes, and the barriers encountered as the
organization worked toward solutions to the many
interrelated and confounding social and financial
issues with which the college was facing, are also
described. In the book, John Kotter’s Steps of
Organizational change and culture is the theoretical
context in the analysis of data. Kotter stresses the
point that in Organizational change the “Culture”
must be anchored in order for change to take place
successfully. Kotter understands “Culture” as the
Organization’s Identity and the Organization’s
attitude for “Change”. The concept of “Culture” also
includes how “Identity” and “Change” interrelate to
one another. Unfortunately, this “anchoring of
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culture” does not often happen in many
organizations which leads to failure and the dying of
Organizations. In general, Kotter’s theory is typically
used in for-profit organizations, whereas the All
Hallows’ study applies Kotter’s theory to a faithbased and non-profit organization. Although All
Hallows enjoyed 172 years of educational
contributions, the book will illustrate how legacy
challenges, sense of complacency, lack of vision and
mission identity at critical times of change failed to
inculcate and anchor an Organizational Culture and
Identity for Change.
Electronic Inspection Copy available for instructors
here 'With his usual engaging and inimitable style,
Mats Alvesson takes the reader on a riveting journey
through the diverse ways in which culture itself can
be understood and how these powerfully inform
organizational life.' - Blake E. Ashforth, Arizona State
University 'Understanding Organizational Culture
comunicates complex ideas in a manner that will
illuminate for those who are less familiar with the
concepts discussed, as well as providing a depth
and critique of interest to those familiar with the
topics.' - Claire Valentin, The University of Edinburgh
Unlike prescriptive books about organizations,
Understanding Organizational Culture challenges
and provokes the reader to think critically. It provides
an insight into organizational culture, aided by
numerous empirical illustrations from ethnographic
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studies that develop and illustrate how cultural
thinking can be used in managerial and nonmanagerial organizational theory and practice. Mats
Alvesson answers questions of definition, explores
alternative perspectives and exands on substantive
issues, before discussing key issues of research and
developing his framework. Further more, the
advances in the field of organizational culture are
synthesized for the reader by drawing upon the
range of relevant literature within organization
studies. Understanding Organizational Culture
provides great breadth within a textbook approach covering a wide spectrum of management and
organization while at the same time developing a
new theoretical approach to organizational culture.
The new edition contains improved pedagogy and
expanded coverage of topics such as identity and
organizational change. It is essential reading for
students taking undergraduate and postgraduate
modules in Organizational Behaviour and
Organizational Theory on Management and
Organization Studies programmes, including MBA.
Expert author Joanne Martin examines a variety of
conflicting ways to study cultures in organizations,
including different theoretical orientations, political
ideologies (managerial, critical, and apparently
neutral); methods (qualitative, quantitative, and
hybrid approaches), and styles of writing about
culture (ranging from traditional to postmodern and
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experimental). In addition, she offers a guide for
those who might want to study culture themselves,
addressing such issues as: What qualitative,
quantitative, and hybrid methods can be used to
study culture? What standards are used when
reviewers evaluate these various types of research?
What innovative ways of writing about culture have
been introduced? And finally, what are the most
important unanswered questions for future
organizational culture researchers?
Introduces a realistic approach to leading, managing,
and growing your Agile team or organization. Written
for current managers and developers moving into
management, Appelo shares insights that are
grounded in modern complex systems theory,
reflecting the intense complexity of modern software
development. Recognizes that today's organizations
are living, networked systems; that you can't simply
let them run themselves; and that management is
primarily about people and relationships. Deepens
your understanding of how organizations and Agile
teams work, and gives you tools to solve your own
problems. Identifies the most valuable elements of
Agile management, and helps you improve each of
them.
This is a story of reinvention. Jim Whitehurst, celebrated
president and CEO of one of the world's most revolutionary
software companies, tells first-hand his journey from
traditional manager (Delta Air Lines, Boston Consulting
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Group) and “chief” problem solver to CEO of one of the most
open organizational environments he'd ever encountered.
This challenging transition, and what Whitehurst learned in
the interim, has paved the way for a new way of
managing—one this modern leader sees as the only way
companies will successfully function in the future. Whitehurst
says beyond embracing the technology that has so far
disrupted entire industries, companies must now adapt their
management and organizational design to better fit the
Information Age. His mantra? “Adapt or die.” Indeed, the
successful company Whitehurst leads—the open source giant
Red Hat—has become the organizational poster child for how
to reboot, redesign, and reinvent an organization for a
decentralized, digital age. Based on open source principles of
transparency, participation, and collaboration, “open
management” challenges conventional business ideas about
what companies are, how they run, and how they make
money. This book provides the blueprint for putting it into
practice in your own firm. He covers challenges that have
been missing from the conversation to date, among them:
how to scale engagement; how to have healthy debates that
net progress; and how to attract and keep the “Social
Generation” of workers. Through a mix of vibrant stories,
candid lessons, and tested processes, Whitehurst shows how
Red Hat has blown the traditional operating model to pieces
by emerging out of a pure bottom up culture and learning how
to execute it at scale. And he explains what other companies
are, and need to be doing to bring this open style into all
facets of the organization. By showing how to apply open
source methods to everything from structure, management,
and strategy to a firm's customer and partner relationships,
leaders and teams will now have the tools needed to reach a
new level of work. And with that new level of work comes
unparalleled success. The Open Organization is your new
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resource for doing business differently. Get ready to make
traditional management thinking obsolete.
This book is part of the Human Centered Book Trilogy, the
2021 volumes of the Routledge Human Centered
Management HCM Series. HCM books are pioneering
transformation from the traditional humans-as-a-resource
approach of the industrial past, to the humans at the center
management and organizational paradigm of the 21st
century. HCM is built on talent and wellbeing of people in the
workplace driving work engagement, quality standards, high
performance and productivity for long-term organizational
sustainability in the global VUCA (volatile, uncertain, complex,
ambiguous) environment. This book was carefully crafted by
recognized international human centered scholars from four
continents. Although all organizations seek to have an
optimal culture, unstoppable disruptions in the VUCA
environment easily derail even the best efforts. Conventional
assumptions of culture as a unifying organizational force are
hardly defendable today. HCM maintains that culture is not
only about cohesiveness and consensus but effective
management of conflict and disagreements continuously
testing the capacity of people to work together. This book is
about organizational transformation positioning people at the
center. Complementary chapters integrate as antidotes to
overcome disruptions in the VUCA environment and the
effects of the COVID-19 pandemic affecting people and
organizations worldwide. This and its two complementary
titles Soft Skills for Human Centered Management and Global
Sustainability and Sensible Leadership: Human Centered,
Insightful and Prudent are timely readings for leaders,
managers, researchers, academics, practitioners, students
and the general public responsible for organizations across
industries and sectors worldwide pursuing quality standards
and organizational transformation to attain sustainability.
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Anyone who has spent time in an organization knows that
dysfunctional behavior abounds. Conflict is frequently
avoided or pushed underground rather than dealt with openly.
At the same time, the same arguments often burst out again
and again, almost verbatim. Turf battles continue for
extended periods without resolution. People nod their heads
in agreement in meetings, and then rush out of the room to
voice complaints to sympathetic ears in private. Worst of all,
when people are asked if things will ever change, they throw
up their hands in despair. They feel like victims trapped in an
asylum. And people often are trapped. But they are not
trapped by some oppressive regime or organizational
structure that has been imposed on them. They are not
victims. In fact, people themselves are responsible for making
the status quo so resistant to change. We are trapped by our
own behavior. Researchers and practitioners have often
reflected on these things, but there is a puzzle. On the one
hand, there is substantial agreement that these traps are
counterproductive to effective performance. On the other
hand, there is almost no focus on how organizational traps
can be prevented or reduced. This book argues that whatever
theory is used to describe and understand such
organizational traps should be used to design and implement
interventions that reduce and prevent them. Argyris is one of
the world's leading management scholars whose work has
consistently shed light on orgainzational problems. This book
is essential reading for MBAs, managers, and consultants.
Culture and Leadership Across the World: The GLOBE Book
of In-Depth Studies of 25 Societies is the second major
publication of GLOBE (Global Leadership and Organizational
Behavior Effectiveness), a groundbreaking, large-scale
project on international management research featuring
contributions from nearly 18,000 middle managers from 1,000
organizations in 62 countries, perhaps the largest project of
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its kind ever undertaken. This volume effectively presents a
complex collection of global research addressing the culture
of particular countries, leadership qualities within those
countries, and recommendations on how managers should
conduct business in countries other than their own. A massive
effort with a cross-cultural focus and broad international
appeal, this book explores: how leadership is conceptualized
and enacted in its cultural milieu; quantitative data including
middle manager questionnaires, unobtrusive measurement,
and participant observation data; qualitative research from
interviews, focus groups, and media analyses; and theoretical
and methodological pitfalls that arise in the effort to develop
universal management theories. This book is a coherent and
well-organized presentation of the findings of the GLOBE
Project and will appeal to scholars in leadership,
management, international business, cultural studies; and
also to practicing managers.
Seize and expand the competitive edge with a smart, wellmanaged culture “renovation” Most business leaders
understand the power of a dynamic, positive culture—but
almost every effort to change culture fails. Why? The
approach is often all wrong. Rather than attempt to
“transform” a new culture from the ground up, leaders need
to instead spearhead a culture renovation. It’s all about
keeping what works, changing what needs to be changed,
and ensuring proper care and maintenance—much like
refurbishing and living in a beautiful historic home and
improving its overall value. In Culture Renovation, the head of
the world’s leading HR research firm—the Institute for
Corporate Productivity (i4cp)—Kevin Oakes provides tangible,
tactical insights drawn from a robust data set and informed by
CEOs and HR leaders at many of the world’s top companies.
You’ll find everything you need to rebuild your corporate
culture with care and expertise, including: Three phases and
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detailed action steps for architecting the change you want to
see Practical insights and examples from T-Mobile, Microsoft,
3M, and other top companies The traits of a healthy corporate
culture Proven talent practices to maintain your new culture
for long-term success Oakes identifies 18 proven leadership
actions for turning any culture into an agile, resilient, and
innovative high-performance organization. You’ll learn how to
best understand the culture in place today and set a new
cultural path for decades to come; develop a co-creation
mindset; identify influencers and blockers; ferret out skeptics
and non-believers; measure, monitor, and report progress;
and implement “next practices” in talent strategies to sustain
the renovation. Culture Renovation delivers everything you
need to plan, build, and maintain a corporate culture that
drives profits, growth, and business sustainability now and
well into the future.
The subject of leadership and managerial psychology exists
as a sub-branch of psychology within the fields of industrial
and organizational psychology. There still appears to be
ongoing debate regarding the core pathology for gaining
managerial expertise in professional roles relative to having
suitable leadership skills and managerial knowledge beyond
the direct daily work involved in organizations. Professional
organizations inherently include varied levels of sensitive
human interactions, which further necessitates their
management professionals to have leadership styles that are
adjustable contingent on a given situation. Relative to this
edited book, managerial psychology is being utilized in a way
that may subsequently seek to develop a series of scientific
theory principles where the focus is to develop managerial
axioms that advance contemporary existing knowledge
surrounding professional management logic. The Handbook
of Research on Multidisciplinary Perspectives on Managerial
and Leadership Psychology provides value uncovered by a
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collaboration of generalists and specialists who bring
professional managerial and leadership opinions to light
through narratives and research inclusive of fundamental
theory principles that can be applied in practice and
academia. This edited reference is focused on the
enhancement of management research through managerial
psychology while highlighting topics including business
process knowledge, management in diverse discipline
situations and professions, corporate leadership
responsibility, leadership of self and others, and leadership
psychology in a variety of different fields of work. This book is
ideally designed for leadership and management
professionals, academicians, students, and researchers in the
fields of knowledge management, administrative sciences
and management, leadership development, education, and
organization development sub-branches or specialty
practices.
To alter an organization’s culture, change agents must first
understand its attitudes, beliefs and assumptions. Marc
Schabracq’s innovative new book is based on a fresh way of
thinking that deals with both the functional and structural
features of cultures. Focusing on the greatest barrier to
organizational change - the attitudes and assumptions of
people – it offers three approaches that collectively assist the
change process: changing goals through the leader;
improving effectiveness through the members; and enriching
assumptions through group dialogue. The scales, checklists
and exercises are available online. A priceless resource for
consultants and change agents, Changing Organizational
Culture is also valuable reading for senior managers and
business students interested in the change process.
CCL fellows McGuire and Rhodes replace the common and
popular myth that change in organizational culture is beyond
the reach of mere mortals. They offer a practical guide for
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achieving feasible culture transformation by helping leaders
see how leading the culture and managing the operations are
two sides of the same coin. The book provides guidance and
resources that helps leaders decide: (1) what change is
feasible; (2) how to set practical incremental targets of
change and development; and (3) what are the tools for
navigating the turbulent waters of the change process.
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