Online Library Mentoring Guides

Mentoring Guides
Use these step-by-step strategies to develop and
implement a proven program that links to districtwide
goals and results in highly qualified teachers and
increased student achievement.
Thoughtful and rich with advice, The Mentor's Guide
explores the critical process of mentoring and presents
practical tools for facilitating the experience from
beginning to end. Managers, teachers, and leaders from
any career, professional, or educational setting can
successfully navigate the learning journey by using the
hands-on exercises in this unique resource. "The need
for mentoring has never been greater. Securing a new
generation of diverse leaders and the need for
sustainable change are not easy tasks. As I renew my
commitment to mentoring, The Mentor's Guide is the tool
I want by my side. It is jam-packed with everything I need
to be successful and more--new exercises, concrete
examples, and a road map for building an effective
relationship."--Pernille Lopez, global human resource
manager, The IKEA Group "The Mentor's Guide remains
the go-to book for those seeking to make their practice of
mentorship as helpful and accessible as possible.
Practically written and grounded in a solid understanding
of how adults learn, this is an invaluable
resource."--Stephen D. Brookfield, Distinguished
University Professor, University of St. Thomas "Across
all industries, we look to leaders to deliver broad-based
results through others. The Mentor's Guide is an
excellent resource for leaders interested in unleashing
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the potential of their team members. There is no greater
gift that leaders can give their teams than to develop
themselves." --Kathy Bollinger, president, Arizona West
Region Banner Health "The Mentor's Guide provides
poignant insights and pragmatic instruction for conveying
wise advice that fosters insight and facilitates growth. A
must-read for anyone who cares about the power and
potential of talent."--Chip R. Bell, author, Managers as
Mentors "After more than a decade, The Mentor's Guide
is still the best. It has stood the test of time and remains
an indispensable tool for mentors across all fields."
--Laurent Parks Daloz, author, Mentor: Guiding the
Journey of Adult Learners
Create new solutions to old problems with the power of
mentoring! Mentoring is an extraordinarily powerful way
of getting top performance from every employee. It’s
one of the hottest management techniques used in
business today, and every manager serious about
developing talented employees and implementing
change in his or her organization needs to master it.
Manager’s Guide to Mentoring is a detailed overview
covering Types of mentors, from professional to
corporate to informal Mentoring across traditional cultural
and gender boundaries Developing a mentoring program
within your organization Manager’s Guide to Mentoring
provides all the skills for using one of today’s most
innovative management techniques to drive positive
change in your company. Briefcase Books, written
specifically for today’s busy manager, feature eyecatching icons, checklists, and sidebars to guide
managers step-by-step through everyday workplace
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situations. Look for these innovative design features to
help you navigate through each page: Clear definitions of
key terms, concepts, and jargon Tactics and strategies
for mentoring Insider tips for creating a mentoring
program Practical advice for mentors Warning signs
when preparing for and undertaking a mentoring initiative
Stories and insights from the experiences of others
Specific mentoring procedures, tactics, and hands-on
techniques
This accessible guide offers school leaders a wealth of
strategies to foster a culture where educators engage
with young people to encourage college readiness and
career success. Based in research and best practices,
Mentoring is a Verb explains how to build effective
mentoring programs as well as encourage educators to
individually mentor students. Olwell breaks down the key
elements it takes to forge lasting relationships with
students and addresses ways to connect to at-risk
students. Packed with actionable steps, this book gives
you the tools to help your students set high expectations
and goals, recognize and address barriers to success,
plan for the future, and reach their post-graduation
aspirations.
One of the most difficult things to do as a manager is
spotting raw talent and then devoting the time and
energy to shape and mold that employee toward
achieving growth and excellence. The Everything
Coaching and Mentoring Book, 2nd Edition guides
managers and aspiring managers through implementing
a successful coaching and mentoring program both in
the workplace and in life. From delegating responsibility
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to expanding knowledge base and skill level, The
Everything Coaching and Mentoring Book, 2nd Edition
gives you completely updated information on this new
approach. This indispensable guide features information
on: Inspiring self-motivation Coaching versus mentoring
Overcoming common workplace problems Managing
diversity Debunking common myths and mis-conceptions
The Everything Coaching and Mentoring Book, 2nd
Edition even takes readers beyond the workplace and
provides insight into extending their newfound
knowledge in all areas of life - including at home and in
social settings.
The Mentoring Guide is the go-to resource for mentors
and mentees. Written by authors with decades of
experience in both roles, it compiles a wide array of
stories and data providing concrete, actionable advice to
make the most of any mentoring relationship. From
getting started as a mentee, to the importance of being a
standout mentor, The Mentoring Guide will help avoid
pitfalls, address challenges, and develop longlasting,
productive, and successful mentoring relationships.
Mentors will discover strategies for meeting the diverse
needs of their mentor/mentee relationships, developing
useful mentoring tools, and continuing to learn and grow
professionally.
Dr. Wilson and Patricia Berry did a masterful job outlining
the resilience of the military spouse by highlighting some
of the consistent challenges of the military spouse. This
book is a practical guide to living and understanding
Leadership collaboration that must take place behind the
awards, promotion, multiple deployments and frequent
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moves that spouses endure. We all take different paths
in life, but no matter where we go, we take a little of each
other everywhere.” This was an amazing time and I took
a bit of each one of you with me. Boy did we give them a
run for there money during this course. Lol, Pamela A.
Wilson, PhD was a great instructor and did a good job in
keeping us in line. We are each others strength &
wisdom, blessed to have served this great nation w/ such
blessed souls! I miss you all so much!! But I will always
carry you all in my HEART!!
Thank you for taking the time to choose this book. I hope you
enjoy reading it as much as I enjoyed the experience of
putting it together. The book was a labor of love and even
though it started off very fast, it took much longer then
expected to finish. But I believe all good things come in their
own time, so even with all of life's adventures seeming to get
in the way, I knew it would all come together at the right place
and time. Now for the big question, what drew you to this
book? Are you looking for something? If you chose it in the
hope of finding some answers then you're in the right place.
For every book or place that you look always has a golden
nugget of wisdom hidden somewhere inside. The trick is to
have an open mind so you can find them when they present
themselves. With that in mind, I'm going to tell you what you
won't find in this book. If you're looking for some kind of howto book about how to set up your own dungeon or how to use
some easy come-on lines to score a date then you may want
to keep looking. This book explains the deep core issues of
male bonding in the BD/SM fetish setting. So why did I write
this book? I wrote it for a number of reasons, some were
personal and others spiritual but mostly I wrote it for you. To
offer you a new view on where our culture is heading and to
offer a map to help navigate through treacherous waters as
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safely as possible. In these pages you'll find truths that will
free you in ways you won't expect. I presented the information
in a simple format and added some stories to make the
reading more interesting. My goal is for you to be better able
to fully enjoy your sexuality and understand how close the
bonds run between two people when respect, trust and
understanding are present. As for me I'm always looking for
answers. I'm always changing and always growing. I believe
that you never stop evolving. There's always something new
to learn or experience. Life just works that way. You can fight
it or be an element of change. The choice is yours.
PRAISE FOR THE MENTEE'S GUIDE "The Mentee's Guide
inspires and guides the potential mentee, provides new
insights for the adventure in learning that lies ahead, and
underscores my personal belief and experience that
mentoring is circular. The mentor gains as much as the
mentee in this evocative relationship. Lois Zachary's new
book is a great gift." —Frances Hesselbein, chairman and
founding president, Leader to Leader Institute "Whether you
are the mentee or mentor, born or made for the role, you will
gain much more from the relationship by practicing the fun
and easy A-to-Z principles of The Mentee's Guide by the
master of excellence, Lois Zachary." —Ken Shelton, editor,
Leadership Excellence "With this deeply practical book filled
with stories and useful exercises, Lois Zachary completes her
groundbreaking trilogy on mentoring. Must-reading for those
in search of a richer understanding of this deeply human
relationship as well as anyone seeking a mentor, whether for
new skills, job advancement, or deeper wisdom." —Laurent A.
Parks Daloz, senior fellow, the Whidbey Institute, and author,
Mentor: Guiding the Journey of Adult Learners
This Guide has been developed for workplace supervisors or
colleagues who are responsible for mentoring in the
workplace. It will take you through the process of establishing
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and developing a mentoring relationship with a learner in a
workplace. By working through this Guide, you will cover the
following topics: 1. An introduction to workplace mentoring 2.
Developing a mentoring plan 3. Facilitating a mentoring
relationship 4. Monitoring a mentoring relationship 5.
Evaluating the effectiveness of mentoring
This book is a call to education officials and professionals to
address the need to provide ongoing mentoring for all
teachers, especially veteran teachers, who are often
overlooked.
This practical guide will help school-based mentors of trainee
or newly qualified English teachers in developing their own
mentoring skills, whilst providing the essential guidance their
trainees need as they navigate their new role in the
secondary classroom. With analytical tools for self-evaluation,
this is a key resource that will support and inspire mentors
and help them identify both strengths and skill gaps to
develop confidence and knowledge in their mentoring
position. By providing practical tools such as tasks, feedback
guides, further readings and examples of dialogue with
trainees, this volume covers the knowledge, skills and
understanding every mentor needs. Key topics explored
include: Roles and responsibilities of mentors; How to
develop a mentor–mentee relationship; Developing beginning
English teachers’ subject knowledge and expertise, including
planning for pupils’ learning; Managing workload and student
teacher well-being; Developing collaborative practice;
Developing the wider, professional role of the teacher. Filled
with tried-and-tested strategies based on the latest research,
Mentoring English Teachers in the Secondary School is a
vital guide for mentors of English teachers, both trainee and
newly qualified, with ready-to-use strategies that support and
inspire both mentors and beginning teachers alike.
Drawing on the author’s extensive experience training
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mentors, The Mentor’s Way outlines eight rules for engaging
in a mentoring relationship. Nemanick examines the ways in
which mentoring differs from managing or leading, and details
the various roles of the mentor as a role model, motivator,
confidant, coach, and more. Readers will learn how to
develop successfully in each of these roles while helping a
protégé to develop his or her own skills. Clear and elegant
chapters, each prefaced with a real-world example,
emphasize to readers that their role as a mentor lies in
listening and responding to a protégé’s individual strengths
and needs. Special attention is paid to creating a safe space,
displaying empathy, and fielding a protégé’s questions while
knowing what to ask as a mentor. The author takes the
anxiety out of the mentorship journey, accompanying practical
insight with chapter exercises that are designed to help
readers use their own experiences to identify best practice.
Suggested topics for difficult mentor/protégé conversations
allow readers to facilitate a stronger, more open relationship
with their protégé. This practical guide will provide mentors
with the toolkit they need to get the most out of a relationship
with their protégés.
Over the past few years the application of mentoring in
business has risen steeply and more organizations than ever
are seeking to utilize its power. 'Implementing Mentoring
Schemes' constitutes the most comprehensive and up-to-date
coverage of the design, implementation, evaluation and
revitalization of mentoring schemes. Although it can be used
as a practical "how-to" guide on implementing mentoring
schemes, it is ultimately a book that promotes best practice,
combining academic research and case studies with many
years of practical experience to produce expert advice. It
enables readers to fully understand mentoring and to create
state-of-the-art programs. In addition, it establishes a tenable
case for mentoring that will greatly assist readers in
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promoting programs within their organization.
A hands-on and usable guide to making the first 90 days of
your mentoring relationship a success In Starting Strong,
mentoring experts Lois J. Zachary and Lory A. Fischler weave
a compelling tale that exemplifies the concepts, highlights the
dynamics, and outlines the issues involved in mentoring
relationships. The authors use the form of a fable to tell the
story of a budding mentoring relationship filled with
possibilities, problems, and triumphs. The story of Cynthia, a
seasoned professional, and her new mentee Rafa, brings to
life Zachary and Fischler's wealth of mentoring suggestions
and best practices and each episode of the fable is
accompanied by reflection questions, key learnings, and
strategies that readers can apply to their own mentoring
relationships. The authors include a conversation playbook
that guides mentors and mentees through six essential
conversations that will help them establish a strong mentoring
connection, and keep it moving forward. As organizations
face the transition of departing Boomers and arriving
Millennials, Starting Strong offers a hands-on and readable
guide to create effective mentoring relationships that will
ensure the success of that transition. The book: Covers the
key components of a successful mentoring relationship
including building trust, establishing a comfort zone (and then
having the courage to leave it), holding productive meetings,
dealing with power dynamics, setting goals, and keeping
momentum going Shows how to avoid common pitfalls and
overcome mentoring obstacles Applies to any organizational
or institutional setting Starting Strong is more than an
engaging story of mentorship, it's a vital resource for
understanding how to implement and sustain a meaningful
mentoring relationship.

Mentoring Teachers in the Primary School helps
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mentors of trainee and newly qualified primary
school teachers to both develop their own mentoring
skills and provide the essential guidance their
beginning teachers need as they navigate the rollercoaster of the first years in the classroom. Offering
tried and tested strategies based on the best
research, it covers the knowledge, skills and
understanding every mentor needs. Together with
tools for self-evaluation, this book is a vital source of
support and inspiration for all those involved in
developing the next generation of outstanding
teachers. Key topics for primary mentors include: the
role of the mentor, mentoring relationships,
mentoring in specialist areas, mentoring
development. Filled with guidance to support
mentors’ own development, as well as the
development of beginning primary teachers,
Mentoring Teachers in the Primary School is a vital
guide for mentors of primary school teachers, both
trainee and newly qualified, with ready-to-use
strategies that support and inspire mentors.
The Mentor's GuideFacilitating Effective Learning
RelationshipsJohn Wiley & Sons
This guide offers helpful advice on how teachers,
administrators, and career advisers in science and
engineering can become better mentors to their
students. It starts with the premise that a successful
mentor guides students in a variety of ways: by
helping them get the most from their educational
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experience, by introducing them to and making them
comfortable with a specific disciplinary culture, and
by offering assistance with the search for suitable
employment. Other topics covered in the guide
include career planning, time management, writing
development, and responsible scientific conduct.
Also included is a valuable list of bibliographical and
Internet resources on mentoring and related topics.
On Being a Mentor is the definitive guide to the art
and science of engaging students and faculty in
effective mentoring relationships in all academic
disciplines. Written with pithy clarity and rooted in the
latest research on developmental relationships in
higher educational settings, this essential primer
reviews the strategies, guidelines, and best practices
for those who want to excel as mentors. Evidencebased advice on the rules of engagement for
mentoring, mentor functions, qualities of good
mentors, and methods for forming and managing
these relationships are provided. Summaries of
mentorship relationship phases and guidance for
adhering to ethical principles are reviewed along with
guidance about mentoring specific populations and
those who differ from the mentor in terms of sex and
race. Advice about managing problem mentorships,
selecting and training mentors, and measuring
mentorship outcomes and recommendations for
department chairs and deans on how to foster a
culture of excellent mentoring in an academic
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community is provided. Chalk full of illustrative casevignettes, this book is the ideal training tool for
mentoring workshops. Highlights of the new edition
include: Introduces a new model for conceptualizing
mentoring relationships in the context of the various
relationships professors typically develop with
students and faculty (ch. 2). Provides guidance for
creating a successful mentoring culture and structure
within a department or institution (ch. 16). Now
includes questions for reflection and discussion and
recommended readings at the end of each chapter
for those who wish to delve deeper into the content.
Best Practices sections highlight the key takeaway
messages. The latest research on mentoring in
higher education throughout. Part I introduces
mentoring in academia and distinguishes mentoring
from other types of relationships. The nuts and bolts
of good mentoring from the qualities of those who
succeed as mentors to the common behaviors of
outstanding mentors are the focus of Part II.
Guidance in establishing mentorships with students
and faculty, the common phases of mentorship, and
the ethical principles governing the mentoring
enterprise is also provided. Part III addresses the
unique issues and answers to successfully
mentoring undergraduates, graduate students, and
junior faculty members and considers skills required
of faculty who mentor across gender and race. Part
IV addresses management of dysfunctional
Page 12/25

Online Library Mentoring Guides
mentorships and the documentation of mentorship
outcomes. The book concludes with a chapter
designed to encourage academic leaders to make
high quality mentorship a salient part of the culture in
their institutions. Ideal for faculty or career
development seminars and teaching and learning
centers in colleges and universities, this practical
primer is appreciated by professors, department
chairs, deans, and graduate students in colleges,
universities, and professional schools in all academic
fields including the social and behavioral sciences,
education, natural sciences, humanities, and
business, legal, and medical schools.
As a mentor you must be many things: role model,
expert, advocate, cheerleader, enforcer and friend.
Plus you must make a positive, lasting difference to
the knowledge, skills and prospects of your mentee.
So, being a mentor is a big responsibility. But with
The Mentoring Manual, getting it right is easy. Based
on methods developed - and proven – in business,
this highly practical book will show you how
mentoring works, take you step-by-step through
everything you need to know and do, and show you
how both parties can get the best from the
relationship. · Understand what mentoring really is
and how to do it well · Feel fully confident in your
ability to be a great mentor · Develop key skills like
listening, collaboration and coaching · Help your
mentee feel more knowledgeable, confident and
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valued · Pass on your skills, experience and
expertise to colleagues and contacts Get the most
from mentoring: help your mentee, develop your
skills and make a positive difference “A breath of
fresh air compared with many books on coaching
and mentoring. The process of mentoring and the
potential pitfalls are presented in a clear and
challenging way.” David Megginson, Emeritus
Professor of HRD, Sheffield Hallam University “A
clear, pragmatic and accessible guide for mentors.”
Professor David Clutterbuck, author, speaker, and
co-founder of the European Mentoring and Coaching
Council
Mentoring is used in a wide range of situations in
education: to assist learning; to help weaker
students or those with specific learning needs or
difficulties; to develop community or business links;
to aid the inclusion of pupils otherwise at risk of
exclusion; to develop ethnic links; to enable students
to benefit from the support of their peers, to name
but a few. The development and proliferation of
mentoring and mentoring schemes in education over
the last few years has been dramatic, and presents
teachers, school managers and leaders, as well as
mentors themselves with a challenge. This book
presents all mentors plus anyone working with young
people with an invaluable guide to approaches to
mentoring today. It looks at mentoring as a concept,
at what mentoring is, how it is done well and how it
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can be made more effective. Written by a leading
expert on mentoring, this practical and relevant
handbook is backed up throughout by inspiring and
relevant case studies and examples from schools
and schemes internationally.
Are you mentoring students or other staff? This is an
indispensable handbook for: both new and
experienced mentors seeking practical advice
academic staff who deliver mentorship programmes
link lecturers who support mentors in practice.
Guidance and tips on supporting and assessing
Understanding accountability – mapping to NMC
standards Skills focus, using case studies Hints, tips,
insights and humour Supporting the student with a
disability Using simulated learning The role of the
sign-off mentor
The support you need for mindful mentoring and
sustainable teacher success! Learn effective
mentoring principles you can use as you guide
novice teachers through their first years. This
practical guide emphasizes a unique approach:
mindful mentoring that aligns your mentoring
conversations to teaching standards to more
systematically prepare novice teachers for their
teacher evaluation. You’ll learn how to: Plan
mentoring conversations and observations Prevent
teacher burnout by sharing social and emotional
learning skills Integrate the updated INTASC
Standards into mentoring conversations This
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updated edition provides a robust companion
website featuring videos, downloadable forms, and a
digital Mentor Planning Guide and Journal for
reflection. Use with The First Years Matter, the
companion guide for novice teachers!
Reach New Heights as a Mentor Broaden people’s
perspectives. Sustain momentum for development.
Drive significant career growth. It doesn’t take a
workplace superhero to accomplish all of this. You
can do it—when you become a masterful mentor.
While mentoring resources typically center on the
mentee or the program, 10 Steps to Successful
Mentoring is devoted explicitly to helping you excel
in the role of mentor. In this book, Wendy Axelrod
helps you stretch your mentoring abilities to yield
substantial rewards for you and your mentee.
Drawing on more than 20 years of work with
mentors, she delves into proven approaches to use
in your ongoing meetings, such as elevating the
power of questions, leveraging experience for
learning, and expanding growth using everyday
psychology. Come away inspired to take on a fresh
challenge. Whether mentoring is a calling or a
choice, you’re new to it or a seasoned veteran, or
you’re in a formal program or on your own, 10 Steps
to Successful Mentoring is the resource you’ll return
to again and again. It’s filled with real-life examples
and 40 tools to help you master the nuances that
drive deliberate development. Woven throughout are
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Wendy’s seven guiding principles that distinguish
the most successful mentors (hint: “Start where your
mentee is, not where you think they should be”).
Become the best possible mentor, and deliver
memorable experiences to your mentees and create
a lasting legacy for yourself.
Mentoring is a rewarding experience. You will play
an active and invaluable part in the development of
another person and further your own career at the
same time. This concise book will take you step-bystep through the process and show you: - How to
become an effective mentor - What qualities,
methods and processes are required - How to
prepare yourself and the mentee - How to avoid the
common pitfalls. Whichever sector you work in, this
extremely practical book will clarify the whole
mentoring process from start to finish, and support
you every step of the way.
Ask the best leaders in any organization how they
learned to be successful, and you often hear the
same answer: they had a good mentor. That’s why
in this essential and easy-to-read reference book,
international leadership expert John C. Maxwell
gives readers the bottom line on mentoring--what it
is, why they should do it, and how they can do it
most effectively. In Mentoring 101, he guides
readers in the art of mentoring by explaining how to
choose the right person to mentor, how to create the
right environment for leaders to thrive and grow, how
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to help people become better, and how to overcome
the most intimidating hurdle of all: getting started.
What if you spent your entire life achieving but never
shared your wisdom with anyone else? Mentoring is
the key to creating a lasting legacy, and Mentoring
101 is your personalized key to seeing that journey
through.
Table Mentoring: A Simple Guide to Coming
Alongside will help you get started sharing with
another believer what He is continuing to teach you.
We all know someone older or younger than
ourselves, and God wants us mentoring and being
mentored at any age. We teach another what we've
learned at the feet of Jesus so that they grow up in
Jesus. That's the goal. Not only for fun-though it
often is; not only to make a new friend-which usually
happens. Mentoring, at a table or not, needs to be
part of every believer's life. We know God so that we
can help another to know God. We come alongside
and show the way. And what a gift that is-to the
mentor and to the mentee. Blessed to be a blessing.
Table Mentoring provides steps to help the beginner
and encouragement to bless the seasoned mentor,
including a link to 10 downloadable worksheets to
help you get started. You will gain confidence and
motivation to mentor and become mentored. We
aren't to journey this Christian life on our own, and
Table Mentoring will help any believer come
alongside to receive and give more of what God has
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to offer.
A comprehensive resource to help churches build a
thriving marriage mentoring program. Les and Leslie
Parrott are passionate about how marriage
mentoring can transform couples, families, and
entire congregations. The Complete Guide to
Marriage Mentoring includes life-changing insights
and essential skills for: • Preparing engaged and
newlywed couples • Maximizing marriages from
good to great • Repairing marriages in distress
Practical guidelines help mentors and couples work
together as a team, agree on outcomes, and develop
skills for the marriage mentoring process.
Appendixes offer a wealth of additional resources
and tools. An exhaustive resource for marriage
mentorship in any church setting, this guide also
includes insights from interviews with church leaders
and marriage mentors from around the country. “The
time is ripe for marriage mentoring, and this book is
exactly what we need.” — Gary Smalley, author of
The DNA of Relationships
Provides an approach for the church to recruit,
screen and train mentoring couples, who will help
engaged couples and newlyweds navigate the
challenging months of early marriage.
Successful STEM Mentoring Initiatives for
Underrepresented College Students is a step-bystep, research-based guide for higher education
faculty and administrators who are charged with
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designing mentoring programs to recruit and retain
students from underrepresented groups. Written by
an acknowledged expert in the field of STEM
mentoring, the book constitutes a virtual consultant
that enables readers to diagnose the issues they
face, identify priorities, and implement appropriate
practices to achieve their goals. The book describes
the real and perceived barriers that
underrepresented students—to include women,
students of color, transfer students, and firstgeneration college students—encounter when
considering enrollment, or participating, in science
courses; considers the issues they face at the
various transitions in their education, from entering
college to declaring a major and moving on to a
profession; and sets out the range of mentoring
options available to program designers. By posing
key questions and using three running case
illustrations of common dilemmas, the book walks
readers through the process of matching the best
design options with the particular needs and
resources of their own department or campus.
Intentionally brief and to the point, the book is
nonetheless a comprehensive guide to the full range
mentoring models and best practices, that also
covers issues of institutional and departmental
climate and teaching methods, and offers insider
insights to help designers avoid pitfalls as they
create effective, sustainable mentoring initiatives.
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This guide will assist administrators working on new
initiatives to broaden access and improve
persistence and graduation in their programs, as well
as apply for research grants, by clarifying objectives
and identifying the effective evidence-based
practices to achieve them. It also provides common
conversation-starters for departments to identify
obstacles to enrollment and broaden participation.
Mentorship is a catalyst capable of unleashing one's
potential for discovery, curiosity, and participation in
STEMM and subsequently improving the training
environment in which that STEMM potential is
fostered. Mentoring relationships provide
developmental spaces in which students' STEMM
skills are honed and pathways into STEMM fields
can be discovered. Because mentorship can be so
influential in shaping the future STEMM workforce,
its occurrence should not be left to chance or
idiosyncratic implementation. There is a gap
between what we know about effective mentoring
and how it is practiced in higher education. The
Science of Effective Mentorship in STEMM studies
mentoring programs and practices at the
undergraduate and graduate levels. It explores the
importance of mentorship, the science of mentoring
relationships, mentorship of underrepresented
students in STEMM, mentorship structures and
behaviors, and institutional cultures that support
mentorship. This report and its complementary
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interactive guide present insights on effective
programs and practices that can be adopted and
adapted by institutions, departments, and individual
faculty members.
Find the right person to help supercharge your career.
Whether you’re eyeing a specific leadership role, hoping to
advance your skills, or simply looking to broaden your
professional network, you need to find someone who can
help. Wait for a senior manager to come looking for you—and
you’ll probably be waiting forever. Instead, you need to find
the mentoring that will help you achieve your goals. Managed
correctly, mentoring is a powerful and efficient tool for moving
up. The HBR Guide to Getting the Mentoring You Need will
help you get it right. You’ll learn how to: • Find new ways to
stand out in your organization • Set clear and realistic
development goals • Identify and build relationships with
influential sponsors • Give back and bring value to mentors
and senior advisers • Evaluate your progress in reaching
your professional goals
What's in this book? Open this book and you will... - Improve
communication - Foster development - Establish goals Encourage success Learn how to be a mentor: Understanding mentoring - The mentoring process Successful mentoring relationships - Skills for successful
mentors and mentees - Common pitfalls - The benefits of
mentoring - Advice about giving advice - Bringing it to a
successful close Sample page spread: What are Bullet
Guides? The answers you need - now. Clear and concise
guides in a portable format. Information is displayed in an
easy-to-read layout with helpful images and tables. Bullet
Guides include all you need to know about a subject in a
nutshell. Get right to the point without wading through loads
of unnecessary information.
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Whatever stage of the peer mentoring journey your students
are at, this engagingly-written book will help them to get the
most out of their peer mentoring experience. It explains the
role of peer mentors in universities and shows students
exactly what's involved in providing academic and pastoral
support to other students. The book also contains a helpful
trouble-shooting chapter, packed with supportive guidance on
dealing with challenging scenarios. The final chapters of the
book prompt students to reflect on the skills they have
developed through peer mentoring, and help them to
articulate these skills to prospective employers. This book will
be an essential companion for both aspiring and current
student mentors, and an invaluable reference point for staff
involved in facilitating peer mentoring schemes.
REVISED EDITION. Mentoring is one of the best ways we
can experience the fullness of life that God desires for us. He
has made us for community. He knows the strength, joy, and
peace it will bring to our lives. Our Father wants us to
experience the joy of coming together, being connected and
moving into closer relationship with others and with Him. This
book is both a hands-on guide and a personal journal. The
book is divided into 12 sessions that lead mentors and
mentees through Conversation Starters, Encouragement
Starters and Prayer Starters. This revised edition still contains
an area to journal, record notes, ideas, lessons learned, key
verses and/or written prayers. The hope is that this will serve
not only as a helpful tool during mentoring but also as a
beautiful reminder of how far you've come along the way.
This practical guide helps mentors of new science teachers in
both developing their own mentoring skills and providing the
essential guidance their trainees need as they navigate the
rollercoaster of the first years in the classroom. Offering triedand-tested strategies based on the best research, it covers
the knowledge, skills and understanding every mentor needs
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and offers practical tools such as lesson plans and feedback
guides, observation sheets and examples of dialogue with
trainees. Together with analytical tools for self-evaluation, this
book is a vital source of support and inspiration for all those
involved in developing the next generation of outstanding
science teachers. Key topics explained include: • Roles and
responsibilities of mentors • Developing a mentor—mentee
relationship • Guiding beginning science teachers through the
lesson planning, teaching and self-evaluation processes •
Observations and pre- and post-lesson discussions and
regular mentoring meetings • Supporting beginning teachers
to enhance scientific knowledge and effective pedagogical
practices • Building confidence among beginning teachers to
cope with pupils’ contingent questions and assess scientific
knowledge and skills • Supporting beginning teachers’
planning and teaching to enhance scientific literacy and
inquiry among pupils • Developing autonomous science
teachers with an attitude to promote the learning of science
for all the learners Filled with tried-and-tested strategies
based on the latest research, Mentoring Science Teachers in
the Secondary School is a vital guide for mentors of science
teachers, both trainee and newly qualified, with ready-to-use
strategies that support and inspire both mentors and
beginning teachers alike.
The Leader’s Guide to Coaching & Mentoring is a highly
practical handbook that helps managers get the most out of
their people. It includes grounded advice on the practicalities
of both coaching and mentoring – such as how to structure a
session – as well as core content on: · The skills required for
coaching and mentoring, including listening, questioning,
observing body language, challenging and affirming · The
established processes for coaching and mentoring, such as
GROW, relational coaching, reverse mentoring and solutionfocused coaching · The scenarios in which coaching and
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mentoring skills are particularly appropriate, for example,
coaching under-performers, coaching star performers and
coaching for career development There is also a handy
section on the 10 pitfalls to avoid when coaching or
mentoring. Written in the no-nonsense and engaging style of
the other Leader’s Guide books, this is the best tool on the
market for managers wanting to coach their people to
optimum performance. 'In this hands-on book, Mike and
Fiona highlight the real difference between conventional
management and effective leadership: management is a
profession, while coaching is much wider; it encourages
social interaction and a focus on human relationships at work.
That’s what new generations expect and respect.' Laurent
Choain, Chief People & Communication Officer, Mazars
Group 'It’s not always easy for managers to recognise what
real coaching is, let alone its value. This book makes a
compelling case for the Manager as Coach and contains real,
usable examples of how to go about it.' Ian Johnston, Chief
Executive, Dubai Financial Services Authority
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