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A comprehensive overview of project risk management, providing guidance on implementing and improving project risk
management systems in organizations This book provides a comprehensive overview of project risk management.
Besides offering an easy-to-follow, yet systematic approach to project risk management, it also introduces topics which
have an important bearing on how risks are managed but which are generally not found in other books, including risk
knowledge management, cultural risk-shaping, project complexity, political risks, and strategic risk management. Many
new concepts about risk management are introduced. Diagrams and tables, together with project examples and case
studies, illustrate the authors’ precepts and ideas. Each chapter in Managing Project Risks begins with an introduction to
its topic and ends with a summary. The book starts by providing an understanding and overview of risk and continues
with coverage of projects and project stakeholders. Ensuing chapters look at project risk management processes,
contexts and risk drivers, identification, assessment and evaluation, response and treatment options, and risk monitoring
and control. One chapter focuses entirely on risk knowledge management. Others explore the cultural shaping of risk,
political risk in projects, computer applications, and more. The book finishes by examining the current state and potential
future of project risk management. In essence, this book: Effectively communicates a conceptual and philosophical
understanding of risk Establishes the nature of projects and the stakeholders involved in them Presents a systematic and
logically progressive approach to the processes of project risk management Demonstrates how to recognize the drivers
of project risks and the factors which shape them Emphasizes the importance of capturing and exploiting project risk
knowledge Provides guidance about implementing and building (or improving) project risk management systems in
organizations Managing Project Risks will benefit practitioners and students of project management across a wide range
of industries and professions.
Take control of your projects with this in-depth guide Whether you're managing a project for a small team or supervising
a corporate assignment involving hundreds, the power of Microsoft Project 2007 and the detailed information in this
comprehensive guide can keep you on track. From setting budgets to allocating resources to tracking results, each of the
book's seven parts thoroughly focuses on key elements in a logical sequence so you can find what you need. Identify
your goals and the scope of your projects Manage projects across organizations and multiple locations Get the most out
of Gantt charts and views Assign tasks, check progress, and make adjustments Issue interim reports and look at the Big
Picture Create a custom HTML page with VBA and VBScript Import and export Project information What's on the CDROM? You'll find a wealth of trial versions, demo software, sample projects, and bonus appendixes on the CD-ROM,
including Milestones Professional(r) - Advanced formatting, calculation, Web publishing, and reporting features PERT
Chart Expert - Create eye-opening PERT chart project plans PlanView(r) Project Portfolio Management - A
comprehensive decision-making platform for enterprises WBS Chart Pro - Plan your projects with these graphing tools
System Requirements: See the CD-ROM Appendix for details and complete system requirements. Note: CD-ROM/DVD
and other supplementary materials are not included as part of eBook file.
IT Governance: Policies and Procedures, 2016 Edition is the premier decision-making reference to help you to devise an
information systems policy and procedure program uniquely tailored to the needs of your organization. Not only does it
provide extensive sample policies, but this valuable resource gives you the information you need to develop useful and
effective policies for your unique environment. IT Governance: Policies andamp; Procedures provides fingertip access to
the information you need on: Policy and planning Documentation Systems analysis and design And more!
No longer restricted to the engineering industry, project management has at long last crossed over to mainstream
business. Project Management for Business Professionals is the definitive reference on the essentials of contemporary
project management. Featured here are some of the foremost practitioners and researchers from academia, consulting,
and private industry, sharing their various areas of project management expertise and providing a wide range of
perspectives on everything from risk management to resource planning to ethics management. Focusing on both the
technical and human sides of the field, this unique resource follows the main points of the "project management body of
knowledge"-the certification standard of the Project Management Institute. The experts address the procedures and
processes for planning and managing projects and explore project team/group dynamics, examining the interpersonal
relations and the political and organizational considerations that can impact a project.
A combination of art and skill that results in the balancing of project objectives against restraints of time, budget, and
quality, effective project management requires skill and experience as well as many tools and techniques. Project
Management Tools and Techniques: A Practical Guide describes these tools and techniques and how to use them,
giving students the strong foundation they need to develop the skills and experience needed for a successful career in
project management. The first five sections discuss a typical project life cycle, and beginning with an introduction to
project management in terms of the role it plays in the organization and how a business case drives the process. From
this starting point, the various planning and control-oriented techniques described evolve this process through the life
cycle from scope development to completion. The final section closes the discussion with a group of more contemporary
topics labeled "advanced." These are essential tools that need to be in wide use but are still evolving in practice. Most of
the chapters supply sample questions and exercises to help with a review of the material. Each of the authors has
extensive real-world experience in her or his respective professional areas with a combined experience of about 100
years. They have selected topics based on their valuation of the tool and its project management value. They present the
material in such a way that the concepts can be applied to any project. Once this material is mastered, students will have
a good overview regarding the basic planning and control actions required by a project manager. Also, this book will
make a great reference guide that can be used by project managers and team members for years to come.
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The revised and updated edition includes the latest developments in the field of ERP, information technology and new
technologies that are changing the ERP landscape. Divided into eight sections, the book covers ERP Basics, ERP and
Technology, ERP Implementation, Operation and Maintenance of the ERP system, Business Modules of ERP, ERP
Market, Present and Future of ERP, ERP Resources, Case studies, Career guidance, Manufacturing perspective, etc.
Managing Stakeholder Expectations for Project Success provides a practical approach to managing those things that
matter most for project success—stakeholder expectations, communication, risk, change, and quality—so that scope,
schedule, and cost end up on target and the project’s intended benefits for the organization are realized. This unique
desk reference shows how to utilize the best practices, concepts, and methodologies found in PMI’s PMBOK® Guide,
along with a few concepts from APMG’s PRINCE2, and leverage them in the context of organizational challenges and
project realities. It features new methods for successful project management that focus on understanding and managing
stakeholders’ needs and expectations, communication, time management, and organizational politics and culture. The
book’s content and design also make it a valuable resource for PMP® certification. J. Ross Publishing offers an add-on
at a nominal cost — Downloadable, customizable tools, presentations and templates ready for immediate implementation.
The tools you need for successful project management In today's time-crunched, cost-conscious global business
environment, tight project deadlines and stringent expectations are the norm. Now with 25% new and updated content,
Project Management For Dummies, 3rd Edition introduces you to the principles of successful project management and
shows you how to motivate any team to gain maximum productivity. You'll learn how to organize, estimate, and schedule
projects efficiently and effectively. You'll also discover how to manage deliverables, issue changes, assess risks,
maintain communications, and live up to expectations by making the most of the latest technology and software and by
avoiding common problems that can trip up even the best project managers. The latest methods to manage resources
and stay on track and within a budget New coverage of the pros and cons of virtual teams Fresh tactics for team
motivation and the hottest risk management strategies Explanations of concepts tested in the PMP certification exam
with study tips and practices to help you pass Project Management For Dummies, 3rd Edition gives professionals like you
everything you need to be successful project managers.
IT Governance: Policies & Procedures, 2017 Edition is the premier decision-making reference to help you to devise an
information systems policy and procedure program uniquely tailored to the needs of your organization. Not only does it
provide extensive sample policies, but this valuable resource gives you the information you need to develop useful and
effective policies for your unique environment. IT Governance: Policies & Procedures provides fingertip access to the
information you need on: Policy and planning Documentation Systems analysis and design And more!
An essential resource presenting state-of-the-art theory and process of project management, The AMA Handbook of
Project Management has long been considered the authoritative guide. Managing complex projects can stretch you to the
limits. But with a book full of experts coaching you each step of the way, you’ll never be baffled, blocked, or misdirected
again. Packed with essays and insights from the field's top professionals, The AMA Handbook of Project Management is
the resource professionals and students rely on for its practical guidance and big picture overview of the entire field:
scheduling and budgeting, engaging stakeholders, measuring performance, managing multiple projects, resolving
conflicts, using agile practices, and more. Whether you need advice keeping projects on track or help preparing for
certification, this new edition explains every principle, process, and development. Revised to reflect the latest changes to
A Guide to the Project Management Body of Knowledge (PMBOK®), the fifth editionincludes new information on how to:
Close the strategy-implementation gap Tap the power of digital transformation Navigate M&A environments Revise your
methods for nonprofit settings Keep pace with your evolving role And more Packed with models, case studies, and indepth solutions, this trusted guide helps you master the discipline, overcome obstacles, and fast track your projects and
career.
This book is designed to be a quick guidelines-oriented approach to the topic of project management. It contains the
essential management practices required to produce successful project outcomes. Guidelines for Achieving Project
Management Success helps the non-technical reader who might have been originally put off by a more robust treatment
of project management. It uses the 80/20 rule where 80% of the project management problem may originate from just
20% of the cause. The book includes easy to understand examples illustrating key topics and offers advice and
references for further reading. The book also helps the reader on how to define what the target is with the project and
how to execute it to get the desired results. The primary audience is individuals who are seeking a readable description
of the project management processes. The book is also useful for an academic program where project management is
secondary to the primary topic.
This highly accessible book gives advice to project managers who need to get up to speed quickly. It includes hints and
tips on managing budget, time, scope and people. This updated edition reflects changes to working practices such as the
use of social media and collaboration tools. SHORTLISTED FOR THE 2014 CMI MANAGEMENT BOOK OF THE YEAR.
Project management can help companies become more efficient and profitable. But classic project management models
often prove too cumbersome for smaller businesses with limited staff resources, tight budgets, and next to no time to
devote to learning complex methodologies. These smaller enterprises need the core principles and techniques of project
management in a streamlined package. Project Management for Small Business offers simple, repeatable practices for
planning, executing, and controlling projects in smaller environments in which one team member may wear multiple hats.
Readers will learn how to: * Define project requirements and scope * Create a project schedule based on resource
availability * Estimate, budget, and control project costs * Identify and minimize project risks * Manage workflow *
Communicate effectively * Control project change * And more. Grounded in real-world experience, this practical guide
skips the complicated theory and goes straight to the heart of what it really takes to make a project a success.
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Tools and techniques for planning, decision making, and implementation. This new book examines and documents
methods for developing and employing critical project management skills. The emphasis is on providing both novice and
seasoned project managers with insight into real-world, practical applications. The techniques are proven, the approach
sound, and the results measurable and significant. Case studies presented in the book illustrate the application of various
project management strategic and tactical tools. The book follows a step-by-step approach, supported by tools,
techniques and examples to illustrate each important aspect of project management. Among other topics readers will
learn how to establish result-oriented project performance metrics to guarantee measurable results, exercise
fundamental process control techniques that will help keep a project on budget and on schedule, accurately assess
project support systems and address deficiencies early, plus many more.
The author has 39 years of experience implementing project management techniques. Includes unique material based on
the author's experiences that cannot be found elsewhere. Readers can refer to self-contained chapters for quick
reference and problem-solving or read the entire book.
Introduction to IT Project Management provides IT project managers the practical tools needed to maintain daily
operations while managing multiple projects. This valuable reference helps IT project managers, CIOs, and project
sponsors understand the IT project environment so that projects can be managed much more efficiently and successfully.
An instructor's guide is available.
Most IT projects meet some kind of crisis during their existence, and way too many of them end in disaster. Severity
Omega is a short but highly focused book that helps the project manager with a set of strategic, organizational, technical
and process focused tools based on the authors experience as a seasoned IT project manager, who has seen his part of
disasters. It helps you define what actually constitutes a disaster and gets you started with project communication,
stakeholder management and running a team in the eye of the storm. Learn how to: Find the weak foundations of a
project in order to rebuild themRecognize the signs of impending IT project disastersIdentify patterns in your organization
that frequently leads to project crisisEstablish a mandate as the manager responsible for fixing the crisisEnsure timely
and targeted project communicationWind down and return from emergency powers to normalityChoose and adapt project
management methodsUse digital cloud-based process tools to support project crisis management
Few people realise how many projects people actually manage. Or how many of the theoretical approaches to Project
Management do not meet the test of the real world. This intensive look at Project Management teaches people what they
need to know to lead, or be a member of, a project team. Most Project Management texts deal predominantly with
technical areas, leaving readers ill-prepared for the real world. Managing Projects Well looks closely at the behavioural
aspects of project management and project team participation. Managing Projects Well shows: What happens when your
boss decides the project's schedule and budget, and you have to work backwards to make things fit How to communicate
and present effectively within and beyond the team How to cope when you do all the work, and have to manage multiple
projects and non-project time as well How to organise people for success , and develop ideal methods for team member
motivation How to change your own bad habits quickly What to do when things go wrong More traditional areas of project
management, such as planning, organising, leading, and controlling a project, are also covered. Stephen Bender has
many years experience managing projects, both small and large. He specialises in teaching professional, technical and
clerical staff the techniques of workflow management and project management. 'Hands on' approach to project
management Focuses on team members as well as leaders Focuses on small real-world projects - not the Channel
Tunnel
In the recent past, computer programs have been used extensively to manage information technology (IT) projects. It has
become almost mandatory for software development managers and students of information technology to learn how to
use computer software to manage projects using computer software. Computer Support for Successful Project
Management: Using MS Project 2016 with Information Technology Projects is a book intended to help IT management
professionals and students, in using popular software MS-Project. Although there are many books on MS-Project, there
are very few that cover the subject from the IT managers’ perspective. This book uses guided examples from the IT
sector. Most of the relevant project management terminology, concepts, and key processes are discussed, based on the
standards of the Project Management Institute. This book helps software development project managers to easily relate
with the projects they execute in their day-to-day life. The author includes advanced topics like earned value analysis and
multiple project management and discusses agile methodology as well as how MS-Project facilitates agile project
management. Readers will learn how a tool like MS-Project can be used for processes related to risk and quality, in
addition to meeting project objectives like scope, time, and cost. This book helps you to transform yourself from an IT
professional to an IT project manager.
Project Management The one-stop resource for project management documentation and templates for all projects The
success of any project is crucially dependent on the documents produced for it. The Practical Guide to Project
Management Documentation provides a complete and reliable source of explanations and examples for every possible
project-related document-from the proposal, business case, and project plan, to the status report and final post-project
review. The Practical Guide to Project Management Documentation is packed with material that slashes the time and
effort expended on producing new documents from scratch. Following the processes in the Project Management
Institute's PMBOK® Guide, this one-stop, full-service book also offers tips and techniques for working with documents in
each project process. Documentation for several project/client scenarios is addressed, including internal and externally
contracted projects. A single project-the construction of a water theme park-is used as the case study for all the
document examples. An included CD-ROM provides all the documents from the book as Microsoft Word(r) files. Readers
can use these as a framework to develop their own project documents. The Practical Guide to Project Management
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Documentation is an unmatched reference for the numerous documents essential to project managers in all industries.
(PMBOK is a registered mark of the Project Management Institute, Inc.)
Although there are numerous project management resources available, most are either too academic, focus too heavily
on IT, or provide quick-fix advice without the theory required to understand why the solutions work. Following and
expanding on PMI’s Project Management Body of Knowledge (PMBOK®), Project Management Theory and Practice
provides students with a complete overview of project management theory—in language they can easily understand. This
classroom-tested textbook translates the abstract model vocabulary and processes from A Guide to the Project
Management Body of Knowledge (PMBOK® Guide), Fourth Edition into accessible discussions complete with
contemporary views and projections for the future. The text integrates the organizational environment that surrounds a
project to supply students with the well-rounded knowledge of theories, organizational issues, and human behavior
needed to manage real-world projects effectively. Providing a clear picture of the state of the art in project management,
it details numerous project-related frameworks, including: Enterprise project management Project portfolio management
Work breakdown structures Earned value management Professional responsibility Project team productivity The text
reaches beyond traditional core project management topics to include discussions on enterprise maturity, virtual and
outsourced organizations, project management offices, operational governance, and multi-project management. Filled
with numerous end-of-chapter questions, scheduling and budgeting problems, scoping projects, and sample worksheets
that illustrate various analytical tools and management decisions, this is the ideal text for classroom use and essential
reading for anyone seeking project management certification.
Successful project management requires organization, skill, and a systematic approach to ensure that projects are
delivered on time, and on budget. Idiot's Guides: Project Management, 6th Edition is updated to reflect all of the latest
project management methodologies for anyone who is looking to avoid the chaos that can ensue if project leaders don't
possess the necessary understanding of the right principles and practices. Readers of this new edition will benefit newly
added sample PMP prep exam questions at the end of each chapter, as well as newly organized, updated content that
aligns with the knowledge areas as the PMI (Project Management Institute) defines them. The book covers the 5th
Edition of the PMBOK (Project Management Body of Knowledge).
Social Media for Project Managers goes beyond Facebook, Twitter and LinkedIn to explore a whole range of
collaboration tools available online like wikis, microblogs and document management tools. It aims to show the
practicality of using these collaborative tools to support the project management process and how they are being used in
the larger, ever-changing business environment.
This highly accessible guide summarizes over 250 years of experience from professional project managers. It contains a
wealth of knowledge that can be applied in a short period of time. It contains theory, international case studies and hints
and tips on controlling budget, time, scope and people, to help make sure projects do not fall into the 84 per cent that
"Computer Weekly" estimates fail each year. The book is aimed at both public and private sector project managers.
Your ultimate go-to project management bible Perform Be Agile! Time-crunch! Right now, the business world has never moved so
fast and project managers have never been so much in demand—the Project Management Institute has estimated that industries
will need at least 87 million employees with the full spectrum of PM skills by 2027. To help you meet those needs and expectations
in time, Project Management All-in-One For Dummies provides with all the hands-on information and advice you need to take your
organizational, planning, and execution skills to new heights. Packed with on-point PM wisdom, these 7 mini-books—including the
bestselling Project Management and Agile Project Management For Dummies—help you and your team hit maximum productivity
by razor-honing your skills in sizing, organizing, and scheduling projects for ultimate effectiveness. You’ll also find everything you
need to overdeliver in a good way when choosing the right tech and software, assessing risk, and dodging the pitfalls that can
snarl up even the best-laid plans. Apply formats and formulas and checklists Manage Continuous Process Improvement Resolve
conflict in teams and hierarchies Rescue distressed projects
The 5th Edition of Jack Marchewka's Information Technology Project Management focuses on how to create measurable
organizational value (MOV) through IT projects. The author uses the concept of MOV, combined with his own research, to create a
solid foundation for making decisions throughout the project's lifecycle. The book's integration of project management and IT
concepts provides students with the tools and techniques they need to develop in this field.
Effective project management tailored to the needs of the telecommunications industry "In our rapidly changing world, the
information and communication technologies and services have an immense impact on virtually all aspects of our lives. . . . With
his deep understanding of the telecommunication services, and his rich experiences in both standardization activities and teaching
practice, [Dr. Sherif's] book provides a very clear analysis of development projects in telecommunication services. I believe the
readers will find this book very useful and interesting." —Houlin Zhao, Director, Telecommunication Standardization
Bureau,International Telecommunication Union "Dr. Sherif's book is an important contribution to the project management literature.
With the domination of the service economy in recent years, the book addresses the unique features of telecommunication
services, a critical pillar of the service sector. Development projects in telecommunications require combining good knowledge of
the fundamentals of project management with clear understanding of the complexities arising from fast-changing technology,
deregulations, standards, accountability, and supply chain management difficulties. This book addresses the much-needed
integrative approach very well." —Tarek Khalil, President, International Association for Management of Technology (IAMOT) While
there has been much written about project management, the vast majority of the literature focuses on industrial design and
production. In Managing Projects in Telecommunication Services, Mostafa Hashem Sherif effectively demonstrates the unique
requirements of projects in telecommunication services and, consequently, the benefits of an integrated approach to project
management that is specifically tailored to the telecommunications industry. Managing Projects in Telecommunication Services
draws from a wide range of disciplines, including organizational management, motivation, quality control, and software
engineering. All the theory and practical guidance that an effective telecommunications project manager needs is provided. The
text is divided into three main parts: Chapters 1 through 3 set forth the special characteristics of telecommunications projects,
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including technology life cycle, type of innovation, and project organization Chapters 4 through 10 cover the areas that the Project
Management Institute has standardized in its publication A Guide to the Project Management Body of Knowledge (PMBOK®
Guide), focusing on the issues specific to telecommunications. Chapters address scope, schedule and cost, information and
communication, human resources, quality, vendor management, and risk Chapters 11 and 12 integrate and summarize all of the
concepts for the planning and delivery of a project Chapters are loaded with examples and case studies, many from the author's
personal experience, that demonstrate the benefits of good project management and the consequences of poor project
management. Each chapter includes a summary of key points. References are also provided to facilitate further research and
study. For project managers as well as students in telecommunications, this text is unsurpassed. It not only covers the theory and
practice of effective project management, it also tailors its discussion specifically to the unique needs of the telecommunications
industry. (PMBOK is a registered mark of the Project Management Institute, Inc.)
All projects are inherently risky, and especially complex ones can potentially be the downfall for even the most experienced project
manager. From technical challenges to resource issues to overwhelming and unrealistic deadlines to the rarely dependable
commitment of your subcontractors, any number of things can go completely wrong--any day of the week! Therefore, perhaps the
most essential component of every project manager’s job is the ability to identify potential risks before they cause unnecessary
headaches and turmoil all around.Fully updated and consistent with the Risk Management Professional (RMP) certification and the
Guide to the Project Management Body of Knowledge (PMBOK®), Identifying and Managing Project Risk remains the definitive
resource for project managers seeking to be pro-active in their efforts to guard against failure and minimize unwanted surprises.
From being able to draw on real-world situations and hundreds of examples of those who have gone before them, readers of this
third edition will learn how to:• Use high-level risk assessment tools• Implement a system for monitoring and controlling projects•
Properly document every consideration• Personalize proven methods for project risk planning to fit their specific project• And
moreComplete with fresh guidance on program risk management, qualitative and quantitative risk analysis, simulation and
modeling, and significant “non-project” risks, this one-stop indispensable resource is what every project manager needs to
eliminate surprises and keep their projects on task.
The role of IT management is changing even more quickly than information technology itself. IT Governance Policies &
Procedures, 2021 Edition, is an updated guide and decision-making reference that can help you to devise an information systems
policy and procedure program uniquely tailored to the needs of your organization. This valuable resource not only provides
extensive sample policies, but also gives the information you need to develop useful and effective policies for your unique
environment. For fingertip access to the information you need on IT governance, policy and planning, documentation, systems
analysis and design, and much more, the materials in this ready-reference desk manual can be used by you or your staff as
models or templates to create similar documents for your own organization. The 2021 Edition brings you the following changes:
The chapter on Information Technology Infrastructure Library (ITIL) has been thoroughly revised to incorporate the recent launch
of ITIL version 4. The sections on causes of employee burnout, as well as the potential pitfalls of poor recruiting practices, have
been expanded. New material has been added to address the increased use of video conferencing for virtual workers, as well as
the need to safeguard personal smartphones that store company information. Tips for developing a mobile device policy have
been added. Additional pitfalls associated with end-user computing have been added. A new subsection regarding data storage
guidelines for documents subject to data retention laws has been added. Additional tips regarding data management have been
added. Appendix A has been updated to include data breach notification laws for Puerto Rico and the Virgin Islands, and also to
reflect changes to Vermont's data breach notification laws. Data from recent surveys and reports has been added and updated in
the Comment sections throughout. In addition, exhibits, sample policies, and worksheets are included in each chapter, which can
also be accessed at WoltersKluwerLR.com/ITgovAppendices. You can copy these exhibits, sample policies, and worksheets and
use them as a starting point for developing your own resources by making the necessary changes. Previous Edition: IT
Governance: Policies & Procedures, 2020 Edition ISBN 9781543810998
Updated to reflect the Project Management Institute’s (PMI’s) Project Management Body of Knowledge (PMBOK® Guide), Fifth
Edition, the new edition of this bestselling textbook continues to provide a practical and up-to-date overview of project
management theory. Project Management Theory and Practice, Second Edition explains project management theory using
language that is easy to understand. The book integrates the organizational environment that surrounds a project to supply the
well-rounded knowledge of theories, organizational issues, and human behavior needed to manage real-world projects effectively.
This edition includes a new chapter on Stakeholder Management, which is a new knowledge area covered in the new PMBOK®
Guide. It also provides updated references and a new streamlined organization of chapters. There are several project-related
model frameworks sponsored by PMI®, and many of these are covered in this text. Specifically, the book details: Work breakdown
structures (WBS) Earned value management (EVM) Enterprise project management (EPMO) Portfolio management (PPM)
Professional responsibility and ethics For many of the major sections, the PMI Global Accreditation curriculum learning objectives
have been adapted with permission of PMI and used to guide the content. Filled with end-of-chapter questions, scheduling and
budgeting problems, and scoping projects, this text is ideal for classroom use and essential reading for anyone seeking project
management certification. The book also includes sample empirically oriented worksheets that demonstrate various management
decision and analysis-oriented tools.
"Highlighting the practical side of real-life project execution, this massive reference stresses project management as an
independent profession--detailing the varied applications where project management is used and examining the numerous and
diverse project management responsibilities and tools. "
Enterprise Resource Planning (ERP) is an enterprise-wide software solution that integrates and automates business functions of
an organization. This real-time information integration across the organization s functional areas increases operational efficiencies
and helps managers to arrive at better decisions making the organization more competitive.Today having an ERP system is not a
luxury, but a necessity. A robust ERP system along with a fully trained workforce is a must for an organization s survival.
Few people realise how many projects people actually manage. Or how many of the theoretical approaches to Project
Management do not meet the test of the real world. This intensive look at Project Management teaches people what they need to
know to lead, or be a member of, a project team. Most Project Management texts deal predominantly with technical areas, leaving
readers ill-prepared for the real world. Managing Projects Well looks closely at the behavioural aspects of project management
and project team participation. Managing Projects Well shows: What happens when your boss decides the project's schedule and
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budget, and you have to work backwards to make things fit How to communicate and present effectively within and beyond the
team How to cope when you do all the work, and have to manage multiple projects and non-project time as well How to organise
people for success , and develop ideal methods for team member motivation How to change your own bad habits quickly What to
do when things go wrong More traditional areas of project management, such as planning, organising, leading, and controlling a
project, are also covered. Stephen Bender has many years experience managing projects, both small and large. He specialises in
teaching professional, technical and clerical staff the techniques of workflow management and project management.
IT Governance: Policies & Procedures, 2020 Edition is the premier decision-making reference to help you to devise an information
systems policy and procedure program uniquely tailored to the needs of your organization. Not only does it provide extensive
sample policies, but this valuable resource gives you the information you need to develop useful and effective policies for your
unique environment. IT Governance: Policies & Procedures provides fingertip access to the information you need on: Policy and
planning Documentation Systems analysis and design And more! Previous Edition: IT Governance: Policies & Procedures, 2019
Edition ISBN 9781543802221
Inhaltsangabe: Inhaltsverzeichnis:Table of Contents: I.Table of Contents II.Table of Figures III.Abbreviations IV.Executive
Summary IV.Preface 1.Introduction 2.Project Management Terms and Definitions 2.1What is a Project? 2.2What is Project
Management? 2.3What is Project Success? 3.Project Management - An Overview 3.1Reasons for Project Management 3.2Project
Organization 3.2.1The Project as Part of the Functional Organization 3.2.2Project Organization 3.2.3Matrix Organization
3.2.4Mixed Organizational Systems 3.3The Project Manager 3.4The Project Life Cycle 3.4.1Project Planning 3.4.2Project
Execution 3.4.3Project Termination 3.5The Human Factor 3.6Benefits of Project Management 4.General Factors for Project
Success 4.1Literature Research 4.2Guidelines for Selection 4.3Project Success Factors in the Literature 4.3.1Slevin and Pinto s
Studies of Project Success 4.3.2Antonioni s Study of Project Success 4.3.3Factors from Various Authors and/or Industry- Specific
Studies 4.3.4Lessons from Project Failure 4.4Success Factor Overview 5.Multinational Management of R&D Projects 5.1Special
Features of Development Project Management 5.1.1Project Evaluation and Selection 5.1.2Multi-Project Environment
5.1.3Generations of R&D Management 5.1.4Phase Management of R&D Projects 5.1.5Managing Interfaces 5.1.6The Importance
of Time-to-Market 5.1.7Additional Factors for R&D Project Success 5.2Cultural Influences on Project Management 5.2.1Why
Culture Matters? 5.2.2Selected Aspects of Japanese Business Culture 5.3Company X in Japan 5.3.1New Business Development
Group (NBDG) 5.3.2Project Management 5.3.3Project Portfolio 5.4Company Y in Germany 5.4.1New Product Development of
Division A in Germany 5.4.2Project Management 6.Measurement of Development Project Success Factors 6.1Methodology and
Execution 6.1.1Methods of Measurement 6.1.2Considerations on Research Implementation 6.1.3Creating the Questionnaire
6.1.4Rules by Work Committes and Data Protection Representatives 6.1.5Execution of the Survey 6.2Analysis 6.2.1Questionnaire
Coding 6.2.2Testpersons 6.3Results 6.3.1Self-Assessment of Dimensions for Project Success 6.3.2Satisfaction with Resource
Allocation 6.3.3Special Aspects of Project Implementation 6.3.4R&D-Marketing Interface Management 6.3.5Self-Assessment of
Development Project Processes 6.3.6Open Questions and Comments 6.3.7Success Factors in Japanese Development Project
[...]
“Many have struggled with the overlap between the PM and BA roles on a project. This is a book every BA and PM should read
with a highlighter in hand.” —Kevin Aguanno, PMP, PMI-ACP, CSM, FPMAC,Agile Project Management Pioneer and President,
Genxus The role of the business analyst (BA) has seen rapid growth over the past decade, and for good reason. Business
analysis is a hybrid function that evolved from the systems analysis role over several decades into one where the individuals
performing it have both a good understanding of the business and of the IT and software used to support the business. One set of
activities that is the BA’s specialty is the eliciting and management of accurate product requirements. Recent research has shown
that when this BA role is properly executed in collaboration or partnership with the project or program manager (PM), higher quality
product and project requirements are produced and managed resulting in higher success rates, with solutions that deliver business
value and products and services that better satisfy stakeholder and customer needs. While leading experts all agree that
collaboration between the PM and BA roles is key, the matter of how remains a subject of debate. This innovative guide shows
how to address the challenges associated with the definitions of these roles and the gaps, intersections, overlaps, and touch
points between the PM and BA to reduce waste, improve efficiency and effectiveness, and increase benefits to the organization. It
demonstrates how this can be achieved without adding resources, or going through duplication of effort, waste, and
misunderstandings that lead to failure. This essential reference evaluates the PM and BA roles current contrasting perceptions,
defines the roles they should fulfill, and describes how to ensure the PM/BA partnership is maintained from the business case,
through to project initiation, execution, implementation and post-project evaluation. The authors provide readers with concepts and
approaches for developing a partnership between the PM and BA roles, within their own context and specific challenges, in a
manner which has proven to result in a synergistic, functionally harmonious relationship that maximizes the business value these
roles produce for the organization. Key FeaturesApplies concepts that are aligned with the PMI-PBASM, CBAP®/ CCBA® and
PMP® certificates, the Business Analysis for Practitioners – A Practice Guide, the PMBOK® Guide, the BABOK®, and
PRINCE2Divides the PM and BA roles in aligning strategy to organizational goals and estimating; addressing risks, constraints,
assumptions, dependencies, and communication; and managing relationships, stakeholder expectations, organizational priorities,
resources, scope, requirements, and documentation.Provides readers a practical approach to addressing the intersections
between the PM and BA roles and the ability to maximize each role’s contribution, while sorting out the overlapping parts and
articulating the handover pointsDiscusses activities that need to be integrated, setting up boundaries, and lists activities that must
be performed in the gaps between the PM and BA roles, in logical order, to ensure project and organizational benefits are
maximizedGives an enhanced meaning to integration management within the context of role definitionIllustrates the flow of work
and responsibilities between the PM and the BA through both the project life cycle and the product life cycleRationalizes the
undertaking of an increased load of work early in the project with a focus on initiation and early planning activities—to gain more
control over the project outcome and successIntroduces collaboration techniques to improve resource allocation in the project and
throughout the organization, and to streamline the transition between product requirements and project scopeWAV offers
downloadable checklists for determining Agile suitability, PM and BA role collaboration areas, a variety of requirements elicitation
and management checklists, and other tools—available from the Web Added Value™ Download Resource Center at
www.jrosspub.com
Businesses need to adapt constantly, but are often held back by static IT systems. The 'Riva approach to Business Process
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Management' is a way of analysing the mass of concurrent, collaborative activity that goes on in an organisation, providing a solid
basis for developing flexible IT systems that support a business.
Organisations increasingly view data as a valuable corporate asset and its effective management can be vital to an organisation's
success. This professional reference guide covers all the key areas including database development, data quality and corporate
data modelling. It is not based on a particular proprietary system; it is business focused, providing the knowledge and techniques
required to successfully implement the data management function.
IT Governance: Policies & Procedures, 2019 Edition is the premier decision-making reference to help you to devise an information
systems policy and procedure program uniquely tailored to the needs of your organization. Not only does it provide extensive
sample policies, but this valuable resource gives you the information you need to develop useful and effective policies for your
unique environment. IT Governance: Policies & Procedures provides fingertip access to the information you need on: Policy and
planning Documentation Systems analysis and design And more! Previous Edition: IT Governance: Policies & Procedures, 2018
Edition ISBN 9781454884316¿
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