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School culture is unarguably central to a school’s success or failure. While there is no single "correct" school culture, there are lessons to be learned. Culture Rules examines
the factors that create an environment where students want to learn, and adults want to teach. Culture Rules explores staff culture, student culture, team building, establishing
and maintaining norms inside and outside the classroom, and lessons learned from top-performing schools. By sharing her personal journey in school leadership, Jo Facer:
explores the different factors that can affect a school’s culture; considers hot topics such as teacher workload, discipline, marking, CPD and shows how these can influence a
school’s culture and success; and includes real case studies to show how schools have developed a strong culture and the impact on performance. Full of practical, sustainable
ideas for schools to implement in the short and long term, this is essential reading for all school leaders in primary and secondary schools looking to build a great school culture in
their organisations.
Effective Software Testing explores fifty critically important best practices, pitfalls, and solutions. Gleaned from the author's extensive practical experience, these concrete items
will enable quality assurance professionals and test managers to immediately enhance their understanding and skills, avoid costly mistakes, and implement a state-of-the-art
testing program. This book places special emphasis on the integration of testing into all phases of the software development life cycle--from requirements definition to design and
final coding. The fifty lessons provided here focus on the key aspects of software testing: test planning, design, documentation, execution, managing the testing team, unit
testing, automated testing, nonfunctional testing, and more. You will learn to: Base testing efforts on a prioritized feature schedule Estimate test preparation and execution Define
the testing team roles and responsibilities Design test procedures as soon as requirements are available Derive effective test cases from requirements Avoid constraints and
detailed data elements in test procedures Make unit-test execution part of the build process Use logging to increase system testability Test automated test tools on an application
prototype Automate regression tests whenever possible Avoid sole reliance on capture/playback Conduct performance testing with production-sized databases Tailor usability
tests to the intended audience Isolate the test environment from the development environment Implement a defect tracking life cycle Throughout the book, numerous real-world
case studies and concrete examples illustrate the successful application of these important principles and techniques. Effective Software Testing provides ready access to the
expertise and advice of one of the world's foremost software quality and testing authorities. 0201794292B12032002
What makes the world's leading engineering and QA teams so successful? Learn from Google, Etsy, The New York Times, GitHub, King, HelloFresh and many more. Leading
Quality is the ultimate guide to becoming a leader of quality, mastering strategic decisions and enabling your team to accelerate growth.
A unique book that consists entirely of test automation case studies from a variety of domains - from the top names in the field * *Proven advice to empower development
organizations to save time by mirroring others' experiences and save money by avoiding others' mistakes. *Insightful case studies from a wide variety of domains, including
aerospace, pharmaceuticals, insurance, technology, and telecommunications. *Focuses on the basic issues, rather then technology trends, to give the book a long shelf life. The
practice of test automation is becoming more and more popular, but many organizations are not yet experiencing success with it. This book unveils the secrets of how automation
has been made to work in reality. The knowledge gained by reading this book can save months or years of effort in automating software testing by helping organizations avoid
expensive mistakes and take advantage of proven ideas. By its nature, this book shows the current state of software test automation practice. The authors aim to keep the
contributions focused on those things that are more universal (e.g. people issues, return on investment, etc.) and to minimize detailed technical content where this does not
impede the process of learning valuable lessons, in order to give the book as long a shelf life as possible. Software practitioners always enjoy reading about what happened to
others. For example, at conferences, case study presentations are usually very well attended. The authors/editors have gathered together a collection of experiences from a
cross-section of industries and countries, both success stories and failures, in both agile and traditional development. In addition to the case studies, the authors/editors comment
on issues raised in these stories, and also include a chapter summarizing good practices and common pitfalls.
The author is a true test enthusiast who has spoken to several thousand people about testing. The book is the result from many years of teaching test design with the goal of
creating a highly useful testbook. It is full of examples from the real world and contains exercises for most of the techniques described. It can be used as class-material or for self
studies. From the forewords: This book focuses on test design, and I am glad it does. Design is the intellectual part of testing. It is the puzzle solving part. (James Bach) In this
book Torbjorn Ryber has managed to produce a text that is not only useful, but also concise and to-the-point. dEspite beeing kept to a sensible length it still manages to include
guest chapters and material from renowned experts in areas such as exploratory testing and combinatorial testing, and understanding is greatly enhanced by the widespreaduse
of examples that clearly demonstrates the application of the techniques. (Stuart Reid)
Written by a leading expert in the field, this unique volume contains current test design approaches and focuses only on software test design. Copeland illustrates each test
design through detailed examples and step-by-step instructions.
The overwhelming majority of a software system’s lifespan is spent in use, not in design or implementation. So, why does conventional wisdom insist that software engineers
focus primarily on the design and development of large-scale computing systems? In this collection of essays and articles, key members of Google’s Site Reliability Team
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explain how and why their commitment to the entire lifecycle has enabled the company to successfully build, deploy, monitor, and maintain some of the largest software systems
in the world. You’ll learn the principles and practices that enable Google engineers to make systems more scalable, reliable, and efficient—lessons directly applicable to your
organization. This book is divided into four sections: Introduction—Learn what site reliability engineering is and why it differs from conventional IT industry practices
Principles—Examine the patterns, behaviors, and areas of concern that influence the work of a site reliability engineer (SRE) Practices—Understand the theory and practice of an
SRE’s day-to-day work: building and operating large distributed computing systems Management—Explore Google's best practices for training, communication, and meetings that
your organization can use
The classic, landmark work on software testing The hardware and software of computing have changed markedly in the three decades since the first edition of The Art of
Software Testing, but this book's powerful underlying analysis has stood the test of time. Whereas most books on software testing target particular development techniques,
languages, or testing methods, The Art of Software Testing, Third Edition provides a brief but powerful and comprehensive presentation of time-proven software testing
approaches. If your software development project is mission critical, this book is an investment that will pay for itself with the first bug you find. The new Third Edition explains
how to apply the book's classic principles to today's hot topics including: Testing apps for iPhones, iPads, BlackBerrys, Androids, and other mobile devices Collaborative (user)
programming and testing Testing for Internet applications, e-commerce, and agile programming environments Whether you're a student looking for a testing guide you'll use for
the rest of your career, or an IT manager overseeing a software development team, The Art of Software Testing, Third Edition is an expensive book that will pay for itself many
times over.
Get everything you need to get a running start in Software Testing.The basics, quick and fun. You need some software testing knowledge to push applications to perform at their full potential and intended
use. This book is a high-level overview of the most important testing concepts that will get you started on the right track. All presented in a short, easy and enjoyable form with reference to further learning. No
burnouts or frustration from too much academic jargon.The primary motivation for preparing this book is to serve as a beginner's guide targeted at aspiring and budding software testers to help them in
establishing a sustained and fulfilling career path. This book is just a tip of the iceberg and not a bible of concepts which would suit every context. However, it is an impetus and a starting point for digging
deeper in the software testing space. There are a wide variety of resources dedicated in various topics based on your area of interest. This book influences by my interactions with industry leaders, testing
forums, customers, and end-users. Cross-functional teams, developers, regulatory personnel, project managers and business directors also provided insights.Checkout the book preview to see what's
inside.IS THIS BOOK FOR ME?If you had no or minimal contact with computer science or software testing, the book was designed for you. Many people with a testing background love the book as a way to
recap important concepts. Very little programming experience is required to follow the book.WHICH PROGRAMMING LANGUAGE IS USED?None. Programming languages vary by nature and application,
but the core testing concepts may be applied regardless.IS THE BOOK UP TO DATE?The book covers fundamental principles of software testing which will always be relevant.
Uncover surprises, risks, and potentially serious bugs with exploratory testing. Rather than designing all tests in advance, explorers design and execute small, rapid experiments, using what they learned from
the last little experiment to inform the next. Learn essential skills of a master explorer, including how to analyze software to discover key points of vulnerability, how to design experiments on the fly, how to
hone your observation skills, and how to focus your efforts. Software is full of surprises. No matter how careful or skilled you are, when you create software it can behave differently than you intended.
Exploratory testing mitigates those risks. Part 1 introduces the core, essential skills of a master explorer. You'll learn to craft charters to guide your exploration, to observe what's really happening (hint: it's
harder than it sounds), to identify interesting variations, and to determine what expected behavior should be when exercising software in unexpected ways. Part 2 builds on that foundation. You'll learn how to
explore by varying interactions, sequences, data, timing, and configurations. Along the way you'll see how to incorporate analysis techniques like state modeling, data modeling, and defining context diagrams
into your explorer's arsenal. Part 3 brings the techniques back into the context of a software project. You'll apply the skills and techniques in a variety of contexts and integrate exploration into the development
cycle from the very beginning. You can apply the techniques in this book to any kind of software. Whether you work on embedded systems, Web applications, desktop applications, APIs, or something else,
you'll find this book contains a wealth of concrete and practical advice about exploring your software to discover its capabilities, limitations, and risks.
Software testing is a critical stage in software development used to ensure that a program meets required specifications, and does not contain errors in programming code. As with all stages of software
development, in testing there are many traps you can fall into, thereby missing errors. Testers need a handbook of tips, tricks, and common pitfalls to help them avoid testing errors without the years of
experience, and trial and error it normally takes to do so. James Bach and Cem Kaner, 2 of the world's leading testing experts, deliver the lessons they have learned in their over 30 years of combined testing
experience. · The Role of the Tester· Thinking Like a Tester· Testing Techniques· Bug Advocacy· Automating Testing· Documenting Testing· Interacting with Programmers· Managing the Testing Project·
Managing the Testing Group· Your Career in Software Testing· Planning the Testing Strategy
As the title states, this is a friendly introduction to software testing. It covers the basics of testing theory and terminology, how to write test plans, and how defects are found and reported. It also goes over
more advanced testing topics such as performance testing, security testing, combinatorial testing and others. Written by a software engineer with more than fifteen years of software development and quality
assurance experience, this book provides an industry-focused introduction to the field of software testing.
Decades of software testing experience condensed into the most important lessons learned. The world's leading software testing experts lend you their wisdom and years of experience to help you avoid the
most common mistakes in testing software. Each lesson is an assertion related to software testing, followed by an explanation or example that shows you the how, when, and why of the testing lesson. More
than just tips, tricks, and pitfalls to avoid, Lessons Learned in Software Testing speeds you through the critical testing phase of the software development project without the extensive trial and error it normally
takes to do so. The ultimate resource for software testers and developers at every level of expertise, this guidebook features: * Over 200 lessons gleaned from over 30 years of combined testing experience *
Tips, tricks, and common pitfalls to avoid by simply reading the book rather than finding out the hard way * Lessons for all key topic areas, including test design, test management, testing strategies, and bug
reporting * Explanations and examples of each testing trouble spot help illustrate each lesson's assertion
Everyone has a role to play in software testing -- even people outside a project team. Testers, developers, managers, customers, and users shape the process and results of testing, often unwittingly. Rather
than continue to generate stacks of documents and fuel animosity, testers can cultivate rich opportunities and relationships by integrating an effective testing mentality into any process. Gerald Weinberg,
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author of The Psychology of Computer Programming and more than forty nonfiction books, sets out to disprove destructive notions about testing and testers in Perfect Software: And Other Illusions About
Testing. With a blend of wit, storytelling, and jaw-dropping insight that has won him fans around the world, Weinberg deftly separates what is expected, significant, and possible in software testing. He
destroys fallacies and steers readers clear of common mistakes. We test because people are not perfect, and simply testing "more" does not guarantee better quality. This book guides test strategy
development that's scalable for any project. Topics include: * Why Not Just Test Everything? * Information Immunity * What Makes a Test "Good"? * Major Fallacies About Testing * Determining Significance *
Testing Without Machinery * and much more
***Over a half-million sold! The sequel, The Unicorn Project, is coming Nov 26*** “Every person involved in a failed IT project should be forced to read this book.”—TIM O’REILLY, Founder & CEO of O’Reilly
Media “The Phoenix Project is a must read for business and IT executives who are struggling with the growing complexity of IT.”—JIM WHITEHURST, President and CEO, Red Hat, Inc. Five years after this
sleeper hit took on the world of IT and flipped it on it's head, the 5th Anniversary Edition of The Phoenix Project continues to guide IT in the DevOps revolution. In this newly updated and expanded edition of
the bestselling The Phoenix Project, co-author Gene Kim includes a new afterword and a deeper delve into the Three Ways as described in The DevOps Handbook. Bill, an IT manager at Parts Unlimited, has
been tasked with taking on a project critical to the future of the business, code named Phoenix Project. But the project is massively over budget and behind schedule. The CEO demands Bill must fix the mess
in ninety days or else Bill's entire department will be outsourced. With the help of a prospective board member and his mysterious philosophy of The Three Ways, Bill starts to see that IT work has more in
common with a manufacturing plant work than he ever imagined. With the clock ticking, Bill must organize work flow streamline interdepartmental communications, and effectively serve the other business
functions at Parts Unlimited. In a fast-paced and entertaining style, three luminaries of the DevOps movement deliver a story that anyone who works in IT will recognize. Readers will not only learn how to
improve their own IT organizations, they'll never view IT the same way again. “This book is a gripping read that captures brilliantly the dilemmas that face companies which depend on IT, and offers real-world
solutions.”—JEZ HUMBLE, Co-author of Continuous Delivery, Lean Enterprise, Accelerate, and The DevOps Handbook ———— “I’m delighted at how The Phoenix Project has reshaped so many conversations
in technology. My goal in writing The Unicorn Project was to explore and reveal the necessary but invisible structures required to make developers (and all engineers) productive, and reveal the devastating
effects of technical debt and complexity. I hope this book can create common ground for technology and business leaders to leave the past behind, and co-create a better future together.”—Gene Kim,
November 2019
"... a curriculum geared toward helping students gain skills in consciously regulating their actions, which in turn leads to increased control and problem solving abilities. Using a cognitive behavior approach,
the curriculum's learning activities are designed to help students recognize when they are in different states called "zones," with each of four zones represented by a different color. In the activities, students
also learn how to use strategies or tools to stay in a zone or move from one to another. Students explore calming techniques, cognitive strategies, and sensory supports so they will have a toolbox of methods
to use to move between zones. To deepen students' understanding of how to self-regulate, the lessons set out to teach students these skills: how to read others' facial expressions and recognize a broader
range of emotions, perspective about how others see and react to their behavior, insight into events that trigger their less regulated states, and when and how to use tools and problem solving skills. The
curriculum's learning activities are presented in 18 lessons. To reinforce the concepts being taught, each lesson includes probing questions to discuss and instructions for one or more learning activities. Many
lessons offer extension activities and ways to adapt the activity for individual student needs. The curriculum also includes worksheets, other handouts, and visuals to display and share. These can be
photocopied from this book or printed from the accompanying CD."--Publisher's website.

This book will teach you how to test computer software under real-world conditions. The authors have all been test managers and software development managers at well-known
Silicon Valley software companies. Successful consumer software companies have learned how to produce high-quality products under tight time and budget constraints. The
book explains the testing side of that success. Who this book is for: * Testers and Test Managers * Project Managers-Understand the timeline, depth of investigation, and quality
of communication to hold testers accountable for. * Programmers-Gain insight into the sources of errors in your code, understand what tests your work will have to pass, and why
testers do the things they do. * Students-Train for an entry-level position in software development. What you will learn: * How to find important bugs quickly * How to describe
software errors clearly * How to create a testing plan with a minimum of paperwork * How to design and use a bug-tracking system * Where testing fits in the product
development process * How to test products that will be translated into other languages * How to test for compatibility with devices, such as printers * What laws apply to software
quality
To become a solid tester requires a lot of hands-on experience. You cannot get that by reading without practicing. This course was created to give everyone an opportunity to
gain that experience, without paying the thousands of dollars usually spent for a comparable education in testing. The approach is targeted towards the practical aspects of
testing, using everyday situations and real-life situations to illustrate the examples. There is no excessive theory, but rather copious practice exercises through a dedicated online
website. This self-study practical course includes a textbook guide that walks students through the concepts with useful advice, and a series of online exercises that ensure they
learn how to work out real-world problems. Students progress at their own pace, and even beginners can gain the skills needed to perform software testing and quality assurance
in just weeks. Ultimately, it s all about getting a job that can change your life. People don t pass software tester interviews by saying "I read about it" but by saying "I did it" and "I
can demonstrate exactly how."
The Foundations in Software Testing workbook supports students and self-studiers who want a context-driven introduction to black box software testing. Used in parallel with the
instructional materials provided at the Center for Software Testing Education and Research (testingeducation.org/BBST), readers will learn basic testing terminology and consider
fundamental challenges in software testing. These challenges include: the mission of testing, the oracle problem, the measurement problem, and the impossibility of complete
testing.
Extensively class-tested, this textbook takes an innovative approach to software testing: it defines testing as the process of applying a few well-defined, general-purpose test
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criteria to a structure or model of the software. It incorporates the latest innovations in testing, including techniques to test modern types of software such as OO, web
applications, and embedded software. The book contains numerous examples throughout. An instructor's solution manual, PowerPoint slides, sample syllabi, additional examples
and updates, testing tools for students, and example software programs in Java are available on an extensive website.
The primary goal of this book is to help existing or future QA analysts, testers and leads to build a solid foundation in Quality Assurance and Testing in order to excel in their job
or be able to successfully pass the interview and secure the QA job. The structure of this course is very simple yet comprehensive and powerful and covers all the knowledge
necessary and topics for Testing and Quality Assurance. This book covers the following topics: Software Development Lifecycle, testing methodologies, testing methods, types of
software testing, manual versus automated testing as well as testing tools such as HP Quality Center, Load Runner and SQL Server Commands. Moreover this book includes
also more than 250 real interview questions and answers in order to ace your interview and excel in your job. At the end of this book you will have a strong understanding of what
QA Analysis is; what your role as a QA is; what are your job responsibilities; what are your deliverables that you need to produce as a QA Analyst; how to approach the interview
in such a way to project a positive light and stand out from the other candidates. This knowledge will allow you to perform your daily tasks in your QA job position easily. This
course is the complete handbook that any QA Analyst, future QA Analyst or Tester should have.
Combinatorial testing of software analyzes interactions among variables using a very small number of tests. This advanced approach has demonstrated success in providing
strong, low-cost testing in real-world situations. Introduction to Combinatorial Testing presents a complete self-contained tutorial on advanced combinatorial testing methods for
real-world software. The book introduces key concepts and procedures of combinatorial testing, explains how to use software tools for generating combinatorial tests, and shows
how this approach can be integrated with existing practice. Detailed explanations and examples clarify how and why to use various techniques. Sections on cost and practical
considerations describe tradeoffs and limitations that may impact resources or funding. While the authors introduce some of the theory and mathematics of combinatorial
methods, readers can use the methods without in-depth knowledge of the underlying mathematics. Accessible to undergraduate students and researchers in computer science
and engineering, this book illustrates the practical application of combinatorial methods in software testing. Giving pointers to freely available tools and offering resources on a
supplementary website, the book encourages readers to apply these methods in their own testing projects.
To successfully perform a job of software tester you should have a sound knowledge of testing fundamentals and should be able to correlate that knowledge with the experience
you have learned while working as a tester on a software project. This book will teach you both, the first half of the book provides a detailed explanation of the fundamentals of
software testing and the second half focuses on a step by step walk-through of a real-life testing project. This will help you to understand how the real software projects are run
from start to end and where the testing fits in the big picture of the project lifecycle. The book provides details of each testing activities which will help you to understand how the
test activities are planned, executed and monitored in real projects. This book is a roadmap, a guide to understanding the bits and pieces of software testing and how you can
apply them when you are working as a tester on a project. This book will teach you each and everything you should know about software testing with references to a real-life
project. This book will not only help you in securing your first testing job but will also guide you on your day-to-day journey as a software tester.
Today, software engineers need to know not only how to program effectively but also how to develop proper engineering practices to make their codebase sustainable and
healthy. This book emphasizes this difference between programming and software engineering. How can software engineers manage a living codebase that evolves and
responds to changing requirements and demands over the length of its life? Based on their experience at Google, software engineers Titus Winters and Hyrum Wright, along with
technical writer Tom Manshreck, present a candid and insightful look at how some of the world’s leading practitioners construct and maintain software. This book covers
Google’s unique engineering culture, processes, and tools and how these aspects contribute to the effectiveness of an engineering organization. You’ll explore three
fundamental principles that software organizations should keep in mind when designing, architecting, writing, and maintaining code: How time affects the sustainability of
software and how to make your code resilient over time How scale affects the viability of software practices within an engineering organization What trade-offs a typical engineer
needs to make when evaluating design and development decisions
The goal of Visual Basic for Testers is to teach you how to use Visual Basic to increase your level of sophistication as a tester. You'll learn how to use VB to write an automated testing project and what to look
for in a well-written VB program. Author Mary Sweeney will help you gain the experience necessary both to use VB to support an automated text project and to text a commercial application written in VB.
Since testers often want to move to development tracks, Sweeney also presents information on programming and the issues involved in maintenance and debugging.
This is one of the kind course to help you learn software QA and Testing with the purpose of finding a job in the software industry. This course contains 45 lessons linked to online training software
www.sharelane.com. Course author is Roman Savin whose books on QA and Testing have trained thousands of test engineers.
Like so many young people, James Bach, the son of the famous author Richard Bach (Jonathan Livingston Seagull) struggled in school. While he excelled in subjects that interested him, he barely passed the
courses that didn't. By the time he was sixteen he had dropped out. He taught himself computer programming and software design and started working as a manager at Apple Computers only four years later
- and he never looked back. With The Secrets of a Buccaneer Scholar, James shows us how he developed his own education on his own terms, how that unorthodox education brought him success, and how
the reader can do it too. In his uniquely pithy and anecdotal style James uses the metaphor of a buccaneer to describe anyone whose love of learning and pursuit of knowledge is not bound by institutions or
authorities. James outlines the eleven elements of his self-education method and shows how every reader - simply investing time and passion into educating themselves about the things that really interest
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them - can develop a method for acquiring knowledge and expertise that fits their temperaments and showcases their unique abilities and skills. Particularly well-suited for an audience grappling with the
challenges posed by the internet, but also appropriate for parents looking to help and school their children or employees hoping to jumpstart their careers, The Secrets of a Buccaneer Scholar is a
groundbreaking and uplifting work that empowers and inspires its readers.
Radically improve your testing practice and software quality with new testing styles, good patterns, and reliable automation. Key Features A practical and results-driven approach to unit testing Refine your
existing unit tests by implementing modern best practices Learn the four pillars of a good unit test Safely automate your testing process to save time and money Spot which tests need refactoring, and which
need to be deleted entirely Purchase of the print book includes a free eBook in PDF, Kindle, and ePub formats from Manning Publications. About The Book Great testing practices maximize your project
quality and delivery speed by identifying bad code early in the development process. Wrong tests will break your code, multiply bugs, and increase time and costs. You owe it to yourself—and your projects—to
learn how to do excellent unit testing. Unit Testing Principles, Patterns and Practices teaches you to design and write tests that target key areas of your code including the domain model. In this clearly written
guide, you learn to develop professional-quality tests and test suites and integrate testing throughout the application life cycle. As you adopt a testing mindset, you’ll be amazed at how better tests cause you
to write better code. What You Will Learn Universal guidelines to assess any unit test Testing to identify and avoid anti-patterns Refactoring tests along with the production code Using integration tests to
verify the whole system This Book Is Written For For readers who know the basics of unit testing. Examples are written in C# and can easily be applied to any language. About the Author Vladimir Khorikov is
an author, blogger, and Microsoft MVP. He has mentored numerous teams on the ins and outs of unit testing. Table of Contents: PART 1 THE BIGGER PICTURE 1 ¦ The goal of unit testing 2 ¦ What is a unit
test? 3 ¦ The anatomy of a unit test PART 2 MAKING YOUR TESTS WORK FOR YOU 4 ¦ The four pillars of a good unit test 5 ¦ Mocks and test fragility 6 ¦ Styles of unit testing 7 ¦ Refactoring toward valuable
unit tests PART 3 INTEGRATION TESTING 8 ¦ Why integration testing? 9 ¦ Mocking best practices 10 ¦ Testing the database PART 4 UNIT TESTING ANTI-PATTERNS 11 ¦ Unit testing anti-patterns
Bug Advocacy, second in the BBST workbook series, supports students and self-studiers who want a context-driven introduction to black box software testing. Used in parallel with the instructional materials
provided at the Center for Software Testing Education and Research (testingeducation.org/BBST), the workbook helps readers understand that bug reports are not just neutral technical reports. They are
persuasive documents. The key goal of the bug report author is to provide high-quality information, well written, to help stakeholders make wise decisions about which bugs to fix.
This book will help you write better stories, spot and fix common issues, split stories so that they are smaller but still valuable, and deal with difficult stuff like crosscutting concerns, long-term effects and nonfunctional requirements. Above all, this book will help you achieve the promise of agile and iterative delivery: to ensure that the right stuff gets delivered through productive discussions between delivery team
members and business stakeholders. Who is this book for? This is a book for anyone working in an iterative delivery environment, doing planning with user stories. The ideas in this book are useful both to
people relatively new to user stories and those who have been working with them for years. People who work in software delivery, regardless of their role, will find plenty of tips for engaging stakeholders
better and structuring iterative plans more effectively. Business stakeholders working with software teams will discover how to provide better information to their delivery groups, how to set better priorities and
how to outrun the competition by achieving more with less software. What's inside? Unsurprisingly, the book contains exactly fifty ideas. They are grouped into five major parts: - Creating stories: This part
deals with capturing information about stories before they get accepted into the delivery pipeline. You'll find ideas about what kind of information to note down on story cards and how to quickly spot potential
problems. - Planning with stories: This part contains ideas that will help you manage the big-picture view, set milestones and organise long-term work. - Discussing stories: User stories are all about effective
conversations, and this part contains ideas to improve discussions between delivery teams and business stakeholders. You'll find out how to discover hidden assumptions and how to facilitate effective
conversations to ensure shared understanding. - Splitting stories: The ideas in this part will help you deal with large and difficult stories, offering several strategies for dividing them into smaller chunks that will
help you learn fast and deliver value quickly. - Managing iterative delivery: This part contains ideas that will help you work with user stories in the short and mid term, manage capacity, prioritise and reduce
scope to achieve the most with the least software. About the authors: Gojko Adzic is a strategic software delivery consultant who works with ambitious teams to improve the quality of their software products
and processes. Gojko's book Specification by Example was awarded the #2 spot on the top 100 agile books for 2012 and won the Jolt Award for the best book of 2012. In 2011, he was voted by peers as the
most influential agile testing professional, and his blog won the UK agile award for the best online publication in 2010. David Evans is a consultant, coach and trainer specialising in the field of Agile Quality.
David helps organisations with strategic process improvement and coaches teams on effective agile practice. He is regularly in demand as a conference speaker and has had several articles published in
international journals.
Software Testing Techniques, 2nd Edition is the first book-length work that explicitly addresses the idea that design for testability is as important as testing itself not just by saying that testability is a desirable
goal, but by showing the reader how it to do it. Every chapter has testability guidelines that illustrate how the technique discussed in the chapter can be used to make software more easily tested and therefore
more reliable and maintainable. Application of all techniques to unit, integration, maintenance, and system testing are discussed throughout this book.As a self-study text, as a classroom text, as a working
reference, it is a book that no programmer, independent software tester, software engineer, testing theorist, system designer, or software project manager can be without.
Summary BDD in Action teaches you the Behavior-Driven Development model and shows you how to integrate it into your existing development process. First you'll learn how to apply BDD to requirements
analysis to define features that focus your development efforts on underlying business goals. Then, you'll discover how to automate acceptance criteria and use tests to guide and report on the development
process. Along the way, you'll apply BDD principles at the coding level to write more maintainable and better documented code. Purchase of the print book includes a free eBook in PDF, Kindle, and ePub
formats from Manning Publications. About the Technology You can't write good software if you don't understand what it's supposed to do. Behavior-Driven Development (BDD) encourages teams to use
conversation and concrete examples to build up a shared understanding of how an application should work and which features really matter. With an emerging body of best practices and sophisticated new
tools that assist in requirement analysis and test automation, BDD has become a hot, mainstream practice. About the Book BDD in Action teaches you BDD principles and practices and shows you how to
integrate them into your existing development process, no matter what language you use. First, you'll apply BDD to requirements analysis so you can focus your development efforts on underlying business
goals. Then, you'll discover how to automate acceptance criteria and use tests to guide and report on the development process. Along the way, you'll apply BDD principles at the coding level to write more
maintainable and better documented code. No prior experience with BDD is required. What's Inside BDD theory and practice How BDD will affect your team BDD for acceptance, integration, and unit testing
Examples in Java, .NET, JavaScript, and more Reporting and living documentation About the Author John Ferguson Smart is a specialist in BDD, automated testing, and software lifecycle development
optimization. Table of Contents PART 1: FIRST STEPS Building software that makes a difference BDD—the whirlwind tour PART 2: WHAT DO I WANT? DEFINING REQUIREMENTS USING BDD
Understanding the business goals: Feature Injection and related techniques Defining and illustrating features From examples to executable specifications Automating the scenarios PART 3: HOW DO I BUILD
IT? CODING THE BDD WAY From executable specifications to rock-solid automated acceptance tests Automating acceptance criteria for the UI layer Automating acceptance criteria for non-UI requirements
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BDD and unit testing PART 4: TAKING BDD FURTHER Living Documentation: reporting and project management BDD in the build process

It may surprise you to learn that Microsoft employs as many software testers as developers. Less surprising is the emphasis the company places on the testing discipline—and its
role in managing quality across a diverse, 150+ product portfolio. This book—written by three of Microsoft’s most prominent test professionals—shares the best practices, tools,
and systems used by the company’s 9,000-strong corps of testers. Learn how your colleagues at Microsoft design and manage testing, their approach to training and career
development, and what challenges they see ahead. Most important, you’ll get practical insights you can apply for better results in your organization. Discover how to: Design
effective tests and run them throughout the product lifecycle Minimize cost and risk with functional tests, and know when to apply structural techniques Measure code complexity
to identify bugs and potential maintenance issues Use models to generate test cases, surface unexpected application behavior, and manage risk Know when to employ
automated tests, design them for long-term use, and plug into an automation infrastructure Review the hallmarks of great testers—and the tools they use to run tests, probe
systems, and track progress efficiently Explore the challenges of testing services vs. shrink-wrapped software
2012 Jolt Award finalist! Pioneering the Future of Software Test Do you need to get it right, too? Then, learn from Google. Legendary testing expert James Whittaker, until
recently a Google testing leader, and two top Google experts reveal exactly how Google tests software, offering brand-new best practices you can use even if you’re not quite
Google’s size…yet! Breakthrough Techniques You Can Actually Use Discover 100% practical, amazingly scalable techniques for analyzing risk and planning tests…thinking like
real users…implementing exploratory, black box, white box, and acceptance testing…getting usable feedback…tracking issues…choosing and creating tools…testing “Docs &
Mocks,” interfaces, classes, modules, libraries, binaries, services, and infrastructure…reviewing code and refactoring…using test hooks, presubmit scripts, queues, continuous
builds, and more. With these techniques, you can transform testing from a bottleneck into an accelerator–and make your whole organization more productive!
The one resource needed to create reliable software This text offers a comprehensive and integrated approach tosoftware quality engineering. By following the author's
clearguidance, readers learn how to master the techniques to producehigh-quality, reliable software, regardless of the softwaresystem's level of complexity. The first part of the
publication introduces major topics insoftware quality engineering and presents quality planning as anintegral part of the process. Providing readers with a solidfoundation in key
concepts and practices, the book moves on tooffer in-depth coverage of software testing as a primary means toensure software quality; alternatives for quality
assurance,including defect prevention, process improvement, inspection,formal verification, fault tolerance, safety assurance, and damagecontrol; and measurement and
analysis to close the feedback loopfor quality assessment and quantifiable improvement. The text's approach and style evolved from the author's hands-onexperience in the
classroom. All the pedagogical tools needed tofacilitate quick learning are provided: * Figures and tables that clarify concepts and provide quick topicsummaries * Examples that
illustrate how theory is applied in real-worldsituations * Comprehensive bibliography that leads to in-depth discussion ofspecialized topics * Problem sets at the end of each
chapter that test readers'knowledge This is a superior textbook for software engineering, computerscience, information systems, and electrical engineering students,and a
dependable reference for software and computer professionalsand engineers.
Introducing the Most Helpful and Inexpensive Software Testing Study Guide: Stop yourself trying to figuring out how to succeed in your software testing career. Instead, take
benefit of these proven methods and real-life examples. Being a software tester for over 9 years I personally know what it takes to get a job and advance in your software
testing/QA career. Each and every page of this book consist of proven advice for handling the day to day software testing activities. Who should use this book? It doesn't matter if
you are an undergraduate or graduate student or a fresher looking for a job in software testing or a professional working as a test engineer or a senior QA lead or a test manager,
this eBook is designed to be used as the primary textbook and an all-in-one resource for software test engineers and developers. What You'll learn after reading this eBook... *
You should be able to get a job with our comprehensive guide on resume and interview preparation. * Get started in software testing. * Learn best tips on how to become a skilled
software tester who finds critical defects in any application * Learn how to manage defects like a pro. * Become a web testing expert. * Learn how to achieve exponential career
growth and excel in your career. * Learn how to deal with the developers during uncomfortable project meetings. * Master the art of becoming a good team leader/manager. *
Plug-in all real-life tips and examples into almost any of your career situations for a bright software testing career. This eBook strives to strike a perfect balance between
theoretical concepts, which are covered rigorously as well as practical contexts thus allowing the readers to build a solid foundation in key methodologies, techniques, tips and
tricks in the field of software testing. The clear terminology definitions and comprehensive real-life examples provide an easy way to master various software testing techniques.
After reading this eBook you should be able to get started in software testing, learn great tips on how to be an effective tester who finds critical bugs in the application under test,
learn how to deal with the developers during uncomfortable project meetings, master the art of how to become a good test team leader/manager and more.
Successful software depends as much on scrupulous testing as it does on solid architecture or elegant code. But testing is not a routine process, it's a constant exploration of
methods and an evolution of good ideas. Beautiful Testing offers 23 essays from 27 leading testers and developers that illustrate the qualities and techniques that make testing
an art. Through personal anecdotes, you'll learn how each of these professionals developed beautiful ways of testing a wide range of products -- valuable knowledge that you can
apply to your own projects. Here's a sample of what you'll find inside: Microsoft's Alan Page knows a lot about large-scale test automation, and shares some of his secrets on
how to make it beautiful Scott Barber explains why performance testing needs to be a collaborative process, rather than simply an exercise in measuring speed Karen Johnson
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describes how her professional experience intersected her personal life while testing medical software Rex Black reveals how satisfying stakeholders for 25 years is a beautiful
thing Mathematician John D. Cook applies a classic definition of beauty, based on complexity and unity, to testing random number generators All author royalties will be donated
to the Nothing But Nets campaign to save lives by preventing malaria, a disease that kills millions of children in Africa each year. This book includes contributions from: Adam
Goucher Linda Wilkinson Rex Black Martin Schröder Clint Talbert Scott Barber Kamran Khan Emily Chen Brian Nitz Remko Tronçon Alan Page Neal Norwitz Michelle Levesque
Jeffrey Yasskin John D. Cook Murali Nandigama Karen N. Johnson Chris McMahon Jennitta Andrea Lisa Crispin Matt Heusser Andreas Zeller David Schuler Tomasz Kojm
Adam Christian Tim Riley Isaac Clerencia
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