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From Stephen R. Covey's eldest son come a revolutionary book that will guide
business leaders, public figures and their organizations towards unprecedented
productivity and satisfaction. Trust, says Stephen M. R. Covey, is the very basis
of the 21st century's global economy, but its power is generally overlooked and
misunderstood. Covey shows you how to inspire immediate trust in everyone you
encounter - colleagues, constituents, the marketplace - allowing you to forego the
time-killing and energy-draining check and balance bureaucracies that are so
often relied upon in lieu of actual trust.
Ken Blanchard and Sheldon Bowles, co-authors of the New York Times business
bestseller Raving Fans, are back with Gung Ho! Here is an invaluable
management tool that outlines foolproof ways to increase productivity by
fostering excellent morale in the workplace. It is a must-read for everyone who
wants to stay on top in today's ultra-competitive business world. Raving Fans
taught managers how to turn customers into full-fledged fans. Now, Gung Ho!
brings the same magic to employees. Through the inspirational story of business
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leaders Peggy Sinclair and Andy Longclaw, Blanchard and Bowles reveal the
secret of Gung Ho--a revolutionary technique to boost enthusiasm and
performance and usher in astonishing results for any organization. The three
principles of Gung Ho are: The Spirit of the Squirrel The Way of the Beaver The
Gift of the Goose These three cornerstones of Gung Ho are surprisingly simple
and yet amazingly powerful. Whether your organization consists of one or is
listed in the Fortune 500, this book ensures Gung Ho employees committed to
success. Gung Ho! also includes a clear game plan with a step-by-step outline
for instituting these groundbreaking ideas. Destined to become a classic, Gung
Ho! is a rare and wonderful business book that is packed with invaluable
information as well as a compelling, page-turning story. Management legend Ken
Blanchard and master entrepreneur Sheldon Bowles are back with Gung Ho!,
revealing a surefire way to boost employee enthusiasm, productivity, and
performance and usher in astonishing results for any organization. Raving Fans
brilliantly schooled managers on how to turn customers into raving fans. Gung
Ho! now brings the same magic to employees. Here is the story of how two
managers saved a failing company and turned in record profits with record
productivity. The three core ideas of Gung Ho! are surprisingly simple: worthwhile
work guided by goals and values; putting workers in control of their production;
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and cheering one another on. Their principles are so powerful that business
leaders, reviewing the manuscript for Ken and Sheldon, have written to say,
"Sorry. Ignored instructions. Have photocopied for everyone. I promise to buy
books, but can't wait. We need now!" Like Raving Fans, Gung Ho! delivers.
Colleen Barrett began her career as an executive secretary, yet Southwest
Airlines' founder chose her to succeed him as president. When asked why, he
said, "Because she knows how to love people to success." -This book is a descriptive treatment of the Professional Standards for Education
Leaders (PSEL), developed by several professors in Kentucky who teach
graduate ed leadership courses, and their colleagues at the Kentucky
Department of Education. PSEL has been adopted by the Kentucky Educational
Professional Standards Board as the leadership standards that drive instruction
and practice. This resource is an excellent guide for any school leader, as it
breaks down PSEL, and follows with bulleted examples and scenarios that
illustrate 'best practice' in serving a school effectively and creating a culture of
school improvement.
Servant Leadership Leaving a Legacy is a heart-warming closure to the 'Principal
to Principal' series. This fourth book finds John battling cancer that might be
terminal, and his conversations with Brad and others he is mentoring provide a
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unique glimpse into the heart of a true servant leader. This story zeroes in on the
critical need for integrity-driven leaders who understand how vision, innovative
thinking, emotional intelligence and authentic relationship can transform a
school's culture.
Some people in life know exactly what they want to achieve. Risk Forward is a
book for the rest of us. Many of us live in a world that's obsessed with planning,
achieving, and goal setting. But how do you move forward in times when your
goals aren't yet clear, your plan is still unfolding, or you can't quite see the path
ahead? Presentation Strategist and Performing Artist Victoria Labalme has an
answer to this question that's both reassuring and radically freeing. Using skills
she developed through 25 years of professional stage and screen performances,
Victoria leverages her arts background to share her unique Risk Forward®
methodology: a series of principles that have led to stunning results with
individuals and organizations around the world. In these pages, you'll discover
how you can make your next move even when you're not sure where you're
going. And you'll see how "risking forward" into the unknown can bring results
beyond what you could have imagined.
Leading at a Higher LevelBlanchard on Leadership and Creating High Performing
OrganizationsFT Press
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Without trust, people and businesses fail. Trusted Leader provides a framework
for building trust so that you and your organizations can perform at your best. “A
lack of trust is your biggest expense,” says Wall Street Journal bestselling author
David Horsager. Without trust, transactions cannot occur. Without trust, influence
is destroyed. Without trust, leaders lose their people. Trust can be either your
most vulnerable weakness or your greatest asset. Horsager introduces readers
to his Eight Pillars of Trust through the journey of a senior leader who thought
success was certain. Follow CEO Ethan Parker as he discovers the power of
trust and how to apply it amid the complexities of leadership, change, and culture
transformation. The Eight Pillars of Trust (Clarity, Compassion, Character,
Competency, Commitment, Connection, Contribution, and Consistency) are
based on Horsager's original research and extensive experience working with
Fortune 500 companies and top government agencies around the globe. In
addition to the business parable, this book is rich in practical advice for
implementing each of the Eight Pillars. You will learn strategies to increase
alignment, overcome attrition, and get absolutely clear on executing your top
priorities. Horsager offers a road map for how to become the most trusted expert
in your industry.
Every day organizations around the world launch change initiatives designed to
Page 5/32

Access Free Leading At A Higher Level Revised And Expanded Edition
improve the status quo. Yet 50 to 70 percent of these change efforts fail. So, who or
what is killing change? That's what you'll find out in this witty whodunit.
A proven system for rallying all of an organizations' employees around a new vision and
ideas for making the vision stick When something at work isn't going smoothly,
managers struggle with what part of the problem to tackle first. Do they start with cost
reduction? Or should they go for process improvements first? The authors—who have
helped hundreds of companies and individuals change and improve—say spend time
and money adjusting the systems in which people operate, rather than targeting people
and their performance directly. The authors show that it's in fact possible to change
everything at once—with a focus on making such transformations permanent and
repeatable. Brand-new Introduction written for the paperback edition Filled with
illustrative examples from Northrup Grumman, BHP-Billiton, Reebok, Harvard Business
School, and many others Two experts in the field show how to make major
transformations happen The book outlines a process for engaging all employees to buyin to an improved vision of an organization's new and improved future.
The architect of "one-minute managing" shows how to empower employees step-bystep with "smart psychology at work" ("Booklist"). Blanchard and his co-authors use
concrete examples, a Q-and-A format, case histories, and entertaining sidebars to keep
the discussion lively.
Rising to Power is a time tested, wisdom-packed guide for executives desiring to be
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exceptional leaders as they navigate their ascent to the highest levels of their
organization. Nearly two-thirds of all leaders entering executive roles lack sufficient
understanding of what is required and are unprepared for what they will face, which
explains why 50 percent of them fail within the first eighteen months. For decades we
have known that failure rates among transitioning executives are too high, causing
exorbitant costs, damaged organizations, and stalled careers. Still, little has changed in
the way organizations prepare leaders to assume executive positions. Three-fourths of
new executives say their organization did not adequately prepare them for the
executive office. It doesn’t have to be this way. If you are an executive—or you’re
aspiring to be one—and considering how you will navigate the ascent in your
organization, Rising to Power will serve you like no other resource can. Odds are high
you have watched a promising executive fail on their way up. Like many, you scratched
your head, wondering, “Why didn’t they see that coming?” Now you’re hoping not to
be the next one that falls. Rising to Power will guide you on a predictable journey of
ascent, through the transitional moments and issues most common in executive failure.
It will bolster your confidence, open your eyes, deepen your insight, and if you let it,
reveal your own proclivities for failure that you may not even recognize. Based on a tenyear longitudinal study, Rising to Power offers a profoundly new way of looking at an
executive’s rise in an organization, and offers an approach to significantly increase
your odds of success.
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Leadership legend and bestselling author Ken Blanchard and trust expert and thought
leader Randy Conley present this carefully curated collection of fifty-two essential
leadership principles that are easy to implement and practice. Effective leadership is an
influence process where leaders implement everyday, commonsense approaches that
help people and organizations thrive. Yet somehow, many of these fundamental
principles are still missing from most workplaces. In Simple Truths of Leadership,
legendary servant leadership expert Ken Blanchard, whose books have sold millions of
copies worldwide, and his colleague Randy Conley, known and recognized for his many
years of thought leadership and expertise in the field of trust, share fifty-two Simple
Truths about leadership that will help leaders everywhere make commonsense
leadership common practice. Readers will discover profound, memorable, and in some
cases counterintuitive leadership wisdom such as • Who should make the first move to
extend trust • What role a successful apology plays in building trust • When to use
different strokes (leadership styles) for different folks—and for the same folks • Where
the most important part of leadership happens • How to create autonomy through
boundaries • Why the key to developing people is catching them doing something right
A fun, easy read that will make a positive difference in leadership and organizational
success, Simple Truths of Leadership will show readers how to incorporate simple but
essential practices into their leadership style, build trust through servant leadership, and
enhance their own lives and the lives of everyone around them.
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In Leading in Place, the authors open up new avenues in the debate on leadership by
drawing the reader’s attention to the ways in which women can be—and are—leading in
organizations and communities in sometimes unconventional, often unrecognized,
ways. Through surveys and interviews, this practitioner-academic team has conducted
a thorough and fascinating study of women in various leadership roles, from paid highlevel executives to community volunteers. The book bridges the chasm between what
the experts write about leadership and what is experienced in organizations and
communities. It pushes the reader to think about how unconscious biases have
influenced perceptions of leadership in research and organizations. They suggest
leadership research should be updated to integrate 21st century realities by moving
past both bias towards male prototypes, as well as the ‘great women’ genre, revealing
a wealth of experience and knowledge, including insights about leading in place. With
strategies for addressing issues around leadership at both the individual and
organizational levels, this book will provide students of leadership as well as
professionals with insights that challenge the ways we think about women leaders and
leadership more generally.
The expanded and revised edition of Dare to Serve answers the question How do you
transform an ailing company into an industry darling? Adopt servant leadership! In this
updated edition of Dare to Serve, former Popeyes CEO Cheryl Bachelder shows that
leading by serving is a rigorous and tough-minded approach that yields the best results.
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When she was named CEO of Popeyes in 2007, the stock price had slipped from $34
in 2002 to $13. The brand was stagnant, the team was discouraged, and the
franchisees were just plain angry. Nine years later, restaurant sales were up 45
percent, restaurant profits had doubled, and the stock price was over $61. Servant
leadership is sometimes derided as soft or ineffective, but this book confirms that
challenging people to reach a daring destination, while treating them with dignity,
creates the conditions for superior performance. The second edition of this bestselling
book includes Bachelder's post-Popeyes observations and new examples of how you
can switch your leadership from self to serve. Ever engaging and inspirational,
Bachelder takes you firsthand through the transformation of Popeyes and shows how
anyone, at any level can become a Dare-to-Serve leader.
A timely and hands-on resource informed by lessons learned from Fortune 500 CEOs
and executives Leading at a Distance provides executives with the necessary skills to
successfully lead in the new virtual workplace, backed by the research and expertise of
global leadership firm Spencer Stuart. Although working remotely is not new, the global
pandemic has placed virtual work at the center of everyday life. And it has thrust
workforce strategies to the core of business operations globally. As the shift towards
large-scale virtual work continues to grow and become a permanent fixture—by some
estimates, 30% of the workforce will be working virtually – leaders must understand
how to build virtual work environments that foster connected, engaged, and highPage 10/32
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performing teams. Although some forward-thinking companies and not-for-profit
organizations have made significant investments in technology and virtual collaboration,
many others have simply joined the “Zoom culture” without fully appreciating what it
takes to operate effectively at a distance on a sustained basis. Leading at a Distance is
a timely, research-based, and highly practical guide for developing and implementing
strategies for conducting high-impact virtual work, building trust, and enhancing team
unity. Designed to help leaders shape organizational culture remotely, this must-have
resource demonstrates how to conduct virtual onboarding for senior leaders, build top
teams from a distance, manage accountability in the new virtual environment, and
much more. A hands-on toolkit filled with compelling examples, expert insights, and
invaluable advice, this book: Provides clear guidance on establishing effective
leadership in the virtual workplace Offers practical approaches for establishing strong
relationships, increasing employee engagement, and coaching from a distance
Addresses ways to keep geographically dispersed team members aligned and
accountable Illustrates creative ideas for boosting team morale Features an overview of
the unique challenges facing leaders in the virtual workplace Discusses oftenoverlooked topics such as virtual hiring and onboarding Leveraging the authors' indepth research and consulting experience, Leading at a Distance is required reading for
anyone needing to adapt to a virtual way of working and develop their virtual leadership
skills to maximize organizational effectiveness and performance.
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***A WALL STREET JOURNAL BESTSELLER*** From the organizational
experts at FranklinCovey, an essential guide to becoming the great manager
every team deserves. A practical must-read, FranklinCovey’s Everyone
Deserves a Great Manager is the essential guide for the millions of people all
over the world making the challenging and rewarding leap to manager. Based on
nearly a decade of research on what makes managers successful—and includes
new ways of thinking, tips and techniques—this volume has been field-tested with
hundreds of thousands of managers all over the world. Organized under four
main roles every manager is expected to fill, Everyone Deserves a Great
Manager focuses on how to lead yourself, people, teams, and change. Readers
can start anywhere and go everywhere with this guide—depending on their current
problem or time constraint. They can pick up a helpful tip in ten minutes or glean
an entire skillset with deeper reading. The goal is for the busy manager to know
what to do and how to do it without interrupting their regular workflow. Each role
highlights the current, authentic problems managers face and briefly explores the
limiting mindsets or common mistakes that led to those problems. With skillbased chapters that cover managerial skills like one-on-ones, giving feedback,
delegating, hiring, building team culture, and leading remote teams, the book also
includes more than thirty unique tools, such as a prep worksheets and a list of
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behavioral questions for your next interview. An approachable, engaging style
using real-world stories, Everyone Deserves a Great Manager provides the
blueprint for becoming the great manager every team deserves.
The author of One Minute Manager, one of the world's most popular
management methods, introduces principles for effective leadership that focus on
Jesus as a role model, aligning four internal and external domains--the heart, the
head, the hands, and the habits.
From The One Minute Manager(r) to Raving Fans, Ken Blanchard's books have
helped millions of people hone their own leadership skills and develop the
potential of those around them, transforming their businesses in the process. In
Leading at a Higher Level, Blanchard has brought together everything he has
learned about world-class leadership. Readers can benefit from the advice that
has helped thousands of organisations become more people-oriented, customercentred, and performance-driven. Updated throughout, this new edition contains
two powerful, important new chapters and also offers the definitive, most up-todate techniques for leading yourself, individuals, teams, and entire organisations.
Most importantly, this book will help readers dig deep within, discover the
personal leadership point of view all great leaders possess-and apply it
throughout their entire life.
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Enjoy the ride of your life with the Wall Street Journal bestseller None of us can
expect to get through life without any challenges. Life isn’t always a constant
daydream of unbridled pleasure and happiness. But that doesn’t mean you can’t
approach everything with some zing – a big dose of positive energy is what you
need to feel great, be successful and love life! And the international bestselling
The Energy Bus can help you live your life in a positive, forward-thinking way.
Learn the 10 secrets that will help you overcome adversity and harness the
power of positive, infectious energy, so that you can create your own success.
International bestselling author Jon Gordon draws on his experience of working
with thousands of leaders and teams to provide insights, actionable strategies
and positive energy. The Energy Bus: Shows you how to ditch negativity and
infuse your life with positive energy Provides tools to build a positive team and
culture Contains insights from working with some of the world’s largest
companies Foreword by Ken Blanchard, co-author of The One-Minute Manager
Use this helpful book to learn about the leadership tools to fuel success, grow
your team, and become the visionary you were meant to be. True leadership isn't
a matter of having a certain job or title. In fact, being chosen for a position is only
the first of the five levels every effective leader achieves. To become more than
"the boss" people follow only because they are required to, you have to master
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the ability to invest in people and inspire them. To grow further in your role, you
must achieve results and build a team that produces. You need to help people to
develop their skills to become leaders in their own right. And if you have the skill
and dedication, you can reach the pinnacle of leadership—where experience will
allow you to extend your influence beyond your immediate reach and time for the
benefit of others. The 5 Levels of Leadership are: 1. Position—People follow
because they have to. 2. Permission—People follow because they want to. 3.
Production—People follow because of what you have done for the organization. 4.
People Development—People follow because of what you have done for them
personally. 5. Pinnacle—People follow because of who you are and what you
represent. Through humor, in-depth insight, and examples, internationally
recognized leadership expert John C. Maxwell describes each of these stages of
leadership. He shows you how to master each level and rise up to the next to
become a more influential, respected, and successful leader.
Ken Blanchard is one of America's best-known leadership and business experts.
And now he helps you understand and experience the art of influence by
revealing the greatest life and leadership lessons he's learned in his rich career
as an educator and business leader. The Heart of a Leader offers Blanchard's
insight and wisdom on: Choosing values Aiming for excellence Maintaining
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integrity Finding the courage to change Helping others reach their potential And
much more Arranged with your busy schedule in mind, this book offers you
Blanchard's most important concepts in an accessible format. You can reach for
instant motivation and insight on a daily basis or soak it up in one reading.
Powerfully challenging and deeply inspiring, The Heart of a Leader will enable
you to develop the courageous heart of a true leader. master key attitudes and
actions to impact lives around you. and enjoy the profound wisdom that only Ken
Blanchard can deliver.
Everything Ken Blanchard has learned about leadership - now updated with even
more powerful insights! * * The one indispensable book for everyone who wants
to become a better leader - in any company, any organization, and any area of
life! *Updated throughout, and includes all-new chapters on coaching and on
building a 'higher-level' business culture. * Includes practical techniques for
building 'partnerships for performance' that empower your people to achieve the
extraordinary. From The One Minute Manager to Raving Fans, Ken Blanchard's
books have helped millions of people unleash their power and the potential of
everyone around them. The Ken Blanchard Companies has helped thousands of
organizations become more people-oriented, customer-centered, and
performance-driven. Now, in Leading at a Higher Level, Updated Edition,
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Blanchard and his colleagues bring together everything they've learned about
world-class leadership. You'll discover how to create targets and visions based
on the 'triple bottom line'...and make sure people know who you are, where
you're going, and the values that will guide your journey. From start to finish, this
book extends Blanchard's breakthrough work on delivering legendary customer
service, creating 'raving fans,' and building 'Partnerships for Performance' that
empower everyone who works for and with you. Updated throughout, this new
edition contains two powerful, important new chapters: one on coaching to create
higher-level leaders, and another on creating a higher-level culture throughout
your organization. It also offers the definitive, most up-to-date techniques for
leading yourself, individuals, teams, and entire organizations. Most importantly, it
will help you dig deep within, discover the personal 'leadership point of view' all
great leaders possess-and apply it throughout your entire life. Ken Blanchard,
chief spiritual officer of The Ken Blanchard Companies, has transformed the way
millions of people manage and are managed. Honored by Amazon as one of the
25 best-selling authors of all time, his books include The; and Raving Fans . One
Minute Manager; Leadership and the One Minute Manager Includes contributions
from Blanchard co-founders and partners Don Carew, Eunice Parisi-Carew, Fred
Finch, Laurie Hawkins, Drea Zigarmi, Pat Zigarmi, Alan Randolph, Jesse Stoner,
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Fay Kandarian, Susan Fowler, Judd Hoekstra, Chris Edmonds, Bob Glaser,
Garry Demarest, Vicki Halsey, Kathy Cuff, Linda Miller, Scott Blanchard, and
Madeleine Homan Blanchard.
The Secret introduced people around the world to a profound yet seemingly
contradictory concept: to lead is to serve. With that as the foundation Great
Leaders Grow takes the next step, showing leaders how to ensure that they'll be
able to effectively serve throughout their careers. The Secret's protagonist,
Debbie Brewster, now an accomplished leader herself, becomes a mentor to
Blake, her former mentor's son. She teaches him not just how to lead, but
emphasizes the critical importance of continually learning and developing his
leadership abilities throughout his career. She identifies four areas in which every
leader must continue to GROW - Gain Knowledge (of themselves, others, their
industry and the field of leadership); Reach Out to Others, both formally and
informally; Open their World, at work and outside of work; and Walk toward
Wisdom (through self-evaluation, feedback, counsel and over time). This book is
for any leader in any organization that needs more and better leaders faster. Its
blueprint for culture transformation is a simple yet revolutionary path to
sustainable achievement.
An inspiring parable on the greatest leadership lesson of all—that the best leaders
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go beyond the tenets of the Golden Rule and help others to be better than they
are themselves Too many people assume that the timeless principles of genuine
leadership—of helping others achieve their full potential—don’t apply Monday
through Friday during work hours or in any circumstance where a paycheck is
involved. In Greater Than Yourself, Steve Farber proves them wrong. With this
powerful and eye-opening story, Farber shows that the goal of true leadership is
to help others—teammates, employees, and colleagues—become more capable,
confident, and accomplished than their leaders. Through the actions of a forwardthinking and extraordinarily successful CEO, Farber reveals the three keys to
achieving what he calls GTY: Expand Yourself, Give Yourself, and Replicate
Yourself. Filled with thought-provoking ideas and actionable principles, Greater
Than Yourself offers a powerful message for today’s business leaders.
The pigs are running the farm. So begins the story of Farmer Able. Everyone on
his farm -- people and animals alike – are downright downtrodden by him. He's
overbearing and compulsively obsessed with profits and productivity. He's a
typical top-down, power-based manager, forever tallying production numbers in
his well-worn ledgers. But the more he pushes the hoofs and horns and humans,
the more they dig in their heels. That is until one day when he hears a mysterious
wind that whispers: "It's not all about me." Can he turn things around and begin
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attending to the needs of those on his farm, thus improving their attitudes and
productivity? Farmer Able is an engaging parable that entertains as it enlightens.
It reveals a profound truth about the dysfunction in organizations and how
dramatic improvements can be made when leaders liberate employees to
operate at their fullest potential and discover the significance in their work. If
you're looking to develop a new and profoundly satisfying leadership style, one
that advocates serving others and creating ethical, engaging workplaces and
innovative environments, this book will set you on your way. If you are tired of
"business as usual," this lively story will get you thinking about how to inspire
your employees and produce better results.
The One Minute Manager, published in 1982, took the world by storm. More than
13 million copies have been sold in this country and it has been translated into
more than 25 languages, making it one of the most influential books about
business management ever written. The second book in this record-breaking
series, Putting the One Minute Manager to Work, turns the three secrets of One
Minute Management into day-to-day skills and shows how they work in real-life
situations. By going straight to boardrooms and assembly lines for their
examples, the authors put the One Minute concepts into working systems that
directly affect a company's bottom line. Here is the next step in the revolutionary,
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simple, and uniquely effective system that is changing how the world runs
business.
An organizational "North Star," codifying valued behaviors for optimal
performance The Culture Engine shows leaders how to create a high performing,
values aligned culture through the creation of an organizational constitution. With
practical step-by-step guidance, readers learn how to define their organization's
culture, delineate the behaviors that contribute to greater performance and
greater engagement, and draft a document that codifies those behaviors into a
constitution that guides behavior towards an ideal: a safe, inspiring workplace.
The discussion focuses on people, including who should be involved at the outset
and how to engage employees from start to finish, while examples of effective
constitutions provide guidance toward drafting a document that can actualize an
organization's potential. Culture drives everything that happens in an
organization day to day, including focus, priorities, and the treatment of
employees and customers. A great culture drives great performance, and can
help attract and retain great talent. But a great culture isn't something that
evolves naturally. The Culture Engine is a guide to strategically planning a culture
by compiling the company's guiding principles and behaviors into an
organizational constitution. Decide which behaviors and attitudes are desired in
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the organization Secure leader commitment to planning, drafting, and
implementing the document Learn the most effective way to socialize the draft
statement and get everyone on board Model desired behaviors to boost
employee engagement throughout the process Organizational culture is not an
amorphous thing – it comes down from the top, inspired and exemplified by the
leadership. It can steer a company up or down, keep it on mission or force it offcourse. For an organization to fulfill its potential, the culture must be on-point,
truly reflecting the heart of the company from leaders to team members across
the company. The Culture Engine helps leaders define the playing field, pushing
performance to the next level.
This collection of inspiring essays focuses on the practice of servant-leadership
in organizational and business settings. Focus on Leadership addresses how
servant-leadership is now increasingly recognized as being on the forefront of
emerging leadership thinking. This book features a Foreword by Ken Blanchard
as well as writing from: Hamilton Beazley * Julie Beggs * Warren Bennis * Ken
Blanchard * John C. Bogle * Rubye Howard Braye * John Burkhardt * John
Carver * Stephen R. Covey * Max DePree * K. Brian Dorval * Kent A. Farnsworth
* Tamyra L. Freeman * Robert K. Greenleaf * Dee Hock * Scott G. Isaksen *
Joseph Jaworski * Michael Jones * Ann McGee-Cooper * Russ S. Moxley *
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Nancy Larner Ruschman * John P. Schuster * James D. Showkeir * Ruth
Mercedes Smith * Larry C. Spears * Duane Trammell * David S. Young * Scott
W. Webster * Margaret Wheatley * Judy Wicks * Lea E. Williams * Danah Zohar
New York Times bestselling author and leadership expert Ken Blanchard’s
popular TrustWorks! training program is now available in book form! Trust
Works!: Four Keys to Building Lasting Relationships is an insightful guide
designed to help people navigate one of the most complex issues that affects all
areas of our lives: trust. In Trust Works!, Ken Blanchard, Cynthia Olmstead, and
Martha Lawrence demonstrate how to get along better with those around us. In
today’s polarized society, building trust—and sustaining it—has never been more
important or seemingly elusive. Trust Works! provides a common language and
essential skills that can replace dissension with peace and cooperation and help
us all work together productively and in harmony. Learn how the apply the
“ABCD trust” model to address the factors that lead to discord, including low
morale, miscommunication, poor response to problems and issues, and
dysfunctional leadership.
Take Care of Your Customers--or Someone Else Will! Legendary Service Great
customer service is a concept organizations love to be known for. Yet most
people consider the service they receive to be average, at best. Successful
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companies make the connection between legendary customer service and a
thriving business--they recognize that the way employees treat customers is
directly related to the way managers treat employees. Kelsey Young is an
optimistic but disillusioned sales associate working her way through college. Her
world opens up when one of her professors challenges her to create a culture of
service at her workplace by putting the five components of Legendary Service
into practice. Although Ferguson's, the store where Kelsey works, certainly isn't
known for service excellence, Kelsey believes she can make a positive
difference. She quickly learns that culture change isn't easy--and that her role as
a frontline employee is more significant than she ever could have imagined. In
characteristic Blanchard style, Legendary Service: The Key Is to Care is a quick
and entertaining read for people at all organizational levels in every industry.
When applied, its lessons will have a profound impact on the service experience
your customers will receive. Whether a CEO or a part-time employee, every
person can make a difference--and customer service is everyone's job. PRAISE
FOR LEGENDARY SERVICE: "Read this book and establish a service culture in
your organization." -- Horst Schulze, Chairman/CEO, Capella Hotel Group
"Legendary Service has great learnings for people at all organizational levels: for
executives and managers, the value of a service culture; and for frontline staff,
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the reality that they are the face of the company and can make a difference.
Legendary service--it's everyone, always." -- Mark King, CEO and President,
TaylorMade Golf "Everything I know about service I learned from my career at
Hilton Hotels, Marriott International, The Walt Disney Company, and Ken
Blanchard. The One Minute Manager dramatically changed my thinking 32 years
ago. Legendary Service will teach the next generation how to deliver sensational
service. Buy it, study it, implement it." -- Lee Cockerell, Executive Vice President,
Walt Disney World (Retired & Inspired), and author of Creating Magic and The
Customer Rules "Kathy Cuff and Vicki Halsey have created a fantastic customer
service model called ICARE. When you add their voices to that of the master
storyteller Ken Blanchard, you have a masterpiece entitled Legendary Service. It
is a must-read for everyone who, like me, has a passion for service." -- Colleen
Barrett, President Emeritus, Southwest Airlines, and coauthor of Lead with LUV
"Ken Blanchard has done it again and delivered the right book at the right time.
Legendary Service provides the essentials of hospitality and servant leadership
in a way that everyone can adopt--right now--today!" -- John Caparella, President
and COO, The Venetian, The Palazzo, and Sands Expo "Ken, Kathy, and Vicki
show us how to change everyday service events into memorable experiences.
Their book is a must-read for anyone unwilling to accept mediocrity." -- Leonardo
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Inghilleri, coauthor of Exceptional Service, Exceptional Profit
40 Years of Breakthrough Leadership Insights in One Extraordinary Book! From
The One Minute Manager® to Raving Fans, Ken Blanchard’s books have helped
millions of people unleash their power and the potential of everyone around
them. For 40 years, The Ken Blanchard Companies® has helped thousands of
organizations become more people oriented, customer centered, performance
driven, and socially responsible. Now, in this fully updated third edition of Leading
at a Higher Level, Blanchard and his colleagues bring together all they’ve
learned about world-class leadership, including brand new chapters on building a
high-trust workplace, collaborating for high performance, driving success through
mentoring, and leading at the organizational level. You’ll discover how to create
targets and visions based on the “quadruple bottom line” and make sure people
know who you are, where you’re going, and the values that will guide your
journey. Leading at a Higher Level presents the definitive discussion about using
SLII®–the most widely used leadership model in the world–to lead yourself,
individuals, teams, and entire organizations. More important, you’ll learn how to
dig deep within, discover the personal “leadership point of view” all great leaders
possess, and apply it throughout your entire life. This book will guide you, inspire
you, provoke you, and be your touchstone. Discover how to… Go beyond the
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short term and zero in on the right target and vision Eliminate the gap between
your company’s stated values and actual behavior Deliver legendary, maniacal
customer service and earn raving fans Truly empower your people and unleash
their incredible potential Create a coaching culture that boosts performance at
every level Ground your leadership in humility and focus on the greater good
Leading at a Higher Level is for everyone who wants to become a better leader in
any company, any organization, any area of life. “Leading at a Higher Level
makes clear that respect and integrity aren’t pleasant-sounding options; they are
essential criteria for an organization’s survival. As inspiring as it is instructive,
this book belongs in every leader’s core curriculum.” –WARREN BENNIS,
bestselling author of Leaders and On Becoming a Leader “If you want to have a
great company, you don’t have a choice but to lead at a higher level. When you
do that, you excite your people, they take care of your customers, and your cash
register goes ca-ching.” –HORST SCHULZE, Vice President and CEO, The
West Paces Hotel Group, LLC; Founding and former President & COO, The RitzCarlton Hotel Company, LLC
“The only way to create great relationships and results is through servant
leadership. It's all about putting other people first.” – from the foreword by John
Maxwell We've all seen the negative impact of self-serving leaders in every
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sector of our society. Not infrequently, they end up bringing down their entire
organization. But there is another way: servant leadership. Servant leaders lead
by serving their people, not by exalting themselves. This collection features fortyfour renowned servant leadership experts and practitioners—prominent business
executives, bestselling authors, and respected spiritual leaders—who offer advice
and tools for implementing this proven, but for some still radical, leadership
model. Edited by legendary business author and lifelong servant leader Ken
Blanchard and his longtime editor Renee Broadwell, this is the most
comprehensive and wide-ranging guide ever published for what is, in every
sense, a better way to lead.
Know who you are and what you stand for—and use that knowledge to become a
truly great leader! Four great books help you become a more focused, honorable,
successful leader! In Identity: Your Passport to Success, Stedman Graham
reveals why success in life flows from establishing your authentic identity: first,
within yourself, and then outside, in the world. Graham provides a working
definition of identity, shares powerful insights about why it’s so important, offers
a process and structure for your own journey, and introduces his patented 9 Step
Plan for SuccessTM. In Leading at a Higher Level, Revised and Expanded
Edition, the legendary Ken Blanchard and his colleagues bring together
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everything they’ve learned about world-class leadership. Discover how to create
targets and visions based on the “triple bottom line,” and make sure people
know who you are, where you’re going, and the values that will guide your
journey. In Winners Never Cheat, Jon M. Huntsman shows how to succeed at the
top, without sacrificing principles that make life worth living. Huntsman personally
built a $12 billion company from scratch, the old-fashioned way: with integrity.
Now, he tells you how he did it, and how you can, too. Finally, in Moral
Intelligence 2.0, Doug Lennick and Fred Kiel demonstrate why sustainable
optimal business performance requires superior moral and emotional
competencies. Using new case studies, they identify connections between moral
intelligence and higher levels of trust, engagement, retention, and innovation.
Readers will find specific guidance on moral leadership in both large
organizations and entrepreneurial ventures, plus a new step-by-step plan for
measuring and strengthening organizational integrity, responsibility, compassion,
forgiveness, and more. From world-renowned experts in team building and team
leadership, including Stedman Graham, Ken Blanchard, Jon M. Huntsman, Doug
Lennick, and Fred Kiel
In these turbulent and uncertain times, On Purpose With Purpose is the step-bystep guide leaders need to unlock their true potential and adapt for the future, so
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that they can lead themselves and their team to incredible breakthroughs of their
own. On Purpose With Purpose is not the typical leadership book. With exciting
combat and training stories from his F-14 to heart-wrenching examples from his
near-fatal accident and recovery, John Ramstead equips readers with invaluable
life tools that don’t feel like lessons. Most books in this genre focus on the
“what” and the “how” of leadership; but John’s experiences as a Fortune 500
manager, serial entrepreneur, and executive coach taught him that the critical
missing component in achieving everything leaders dream of is WHO they are at
their core...then the rest will fall into place.
Told in the parable format of The One Minute Manager, this work draws on the
model and messages of Jesus as a source of practical lessons in effective
leadership. Recounting the story of a teacher, a minister and a marketplace
leader who support one another in their leadership challenges, this book offers
unexpected and exceptional answers to tough leadership issues. The authors
offer simple strategies for bringing vision - and values - to the workplace by
examining messages and examples from the Bible.
Extraordinary techniques for “Leading at a Higher Level” – from Ken Blanchard
and two of the world’s most successful business leaders! Get 30+ years of Ken
Blanchard’s breakthrough leadership techniques – and see how great leaders
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apply them! Leading at a Higher Level guides you through developing highperformance organizations and teams. In Helping People Win at Work, Blanchard
and WD-40’s Garry Ridge help you Partner for Performance with every
employee. In Lead with Luv, Blanchard and Southwest Airlines’ Colleen Barrett
help you achieve amazing results by leading with love! From world-renowned
organizational leaders and innovators Ken Blanchard, Garry Ridge, and Colleen
Barrett
A leadership expert draws on the examples of real people--representing a variety
of fields--to share the secret of "leading up" or gently moving a superior to work
at his or her own potential. Reprint. 20,000 first printing.
Ken Blanchard's phenomenal bestselling classic The One Minute Manager
explores the skills needed to become an effective self leader. Now, Self
Leadership and the One Minute Manager clearly and thoroughly reveals how
power, freedom, and autonomy come from having the right mind-set and the
skills needed to take personal responsibility for success. In this captivating
business parable, number one New York Times bestselling author Ken
Blanchard, with coauthors Susan Fowler and Laurence Hawkins, tells the story of
Steve, a young advertising executive who is about to lose his job. During a series
of talks with a gifted magician named Cayla, Steve comes to realize the power of
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taking responsibility for his situation and not playing the victim. Passing along the
knowledge she has learned from the One Minute Manager, Cayla teaches Steve
the three skills of self leadership. These three techniques not only empower him
to keep his job but show him what he needs to know in order to keep growing,
learning, and achieving. For twenty-five years, millions of managers in Fortune
500 companies and small businesses nationwide have followed Ken Blanchard's
management method, thus increasing their productivity, job satisfaction, and
personal prosperity. Now, discover Ken Blanchard's newest techniques in Self
Leadership and the One Minute Manager and experience the profitability that has
been achieved by applying his management lessons.
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