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Jason Fried and David Heinemeier Hansson, the authors of the New York Times bestseller
Rework, are back with a manifesto to combat all your modern workplace worries and fears.
"I raced through RADICAL CANDOR--It’s thrilling to learn a framework that shows how to be
both a better boss and a better colleague. RADICAL CANDOR is packed with illuminating
truths, insightful advice, and practical suggestions, all illustrated with engaging (and often
funny) stories from Kim Scott’s own experiences at places like Apple, Google, and various
start-ups. Indispensable."--Gretchen Rubin author of NYT bestseller THE HAPPINESS
PROJECT "Reading Radical Candor will help you build, lead, and inspire teams to do the best
work of their lives. Kim Scott's insights--based on her experience, keen observational
intelligence and analysis--will help you be a better leader and create a more effective
organization."--Sheryl Sandberg author of the NYT bestseller LEAN IN "Kim Scott has a wellearned reputation as a kick-ass boss and a voice that CEOs take seriously. In this remarkable
book, she draws on her extensive experience to provide clear and honest guidance on the
fundamentals of leading others: how to give (and receive) feedback, how to make smart
decisions, how to keep moving forward, and much more. If you manage people?whether it be 1
person or a 1,000--you need RADICAL CANDOR. Now."--Daniel Pink author of NYT bestseller
DRIVE From the time we learn to speak, we’re told that if you don’t have anything nice to say,
don’t say anything at all. When you become a manager, it’s your job to say it--and your
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obligation. Author Kim Scott was an executive at Google and then at Apple, where she
developed a class on how to be a good boss. She has earned growing fame in recent years
with her vital new approach to effective management, Radical Candor. Radical Candor is a
simple idea: to be a good boss, you have to Care Personally at the same time that you
Challenge Directly. When you challenge without caring it’s obnoxious aggression; when you
care without challenging it’s ruinous empathy. When you do neither it’s manipulative
insincerity. This simple framework can help you build better relationships at work, and fulfill
your three key responsibilities as a leader: creating a culture of feedback (praise and criticism),
building a cohesive team, and achieving results you’re all proud of. Radical Candor offers a
guide to those bewildered or exhausted by management, written for bosses and those who
manage bosses. Taken from years of the author’s experience, and distilled clearly giving
actionable lessons to the reader; it shows managers how to be successful while retaining their
humanity, finding meaning in their job, and creating an environment where people both love
their work and their colleagues.
Develop the mindset and presence to successfully manage others for the first time. If you read
nothing else on becoming a new manager, read these 10 articles. We’ve combed through
hundreds of Harvard Business Review articles and selected the most important ones to help
you transition from being an outstanding individual contributor to becoming a great manager of
others. This book will inspire you to: Develop your emotional intelligence Influence your
colleagues through the science of persuasion Assess your team and enhance its performance
Network effectively to achieve business goals and for personal advancement Navigate
relationships with employees, bosses, and peers Get support from above View the big picture
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in your decision making Balance your team’s work and personal life in a high-intensity
workplace This collection of articles includes “Becoming the Boss,” by Linda A. Hill; “Leading
the Team You Inherit,” by Michael D. Watkins; “Saving Your Rookie Managers from
Themselves,” by Carol A. Walker; “Managing the High-Intensity Workplace,” by Erin Reid and
Lakshmi Ramarajan; “Harnessing the Science of Persuasion,” Robert B. Cialdini; “What
Makes a Leader?” by Daniel Goleman; “The Authenticity Paradox,” by Herminia Ibarra;
“Managing Your Boss,” by John J. Gabarro and John P. Kotter; “How Leaders Create and
Use Networks,” by Herminia Ibarra and Mark Lee Hunter; “Management Time: Who’s Got the
Monkey?” by William Oncken, Jr., and Donald L. Wass; and BONUS ARTICLE: “How
Managers Become Leaders,” by Michael D. Watkins.
Introduces a realistic approach to leading, managing, and growing your Agile team or
organization. Written for current managers and developers moving into management, Appelo
shares insights that are grounded in modern complex systems theory, reflecting the intense
complexity of modern software development. Recognizes that today's organizations are living,
networked systems; that you can't simply let them run themselves; and that management is
primarily about people and relationships. Deepens your understanding of how organizations
and Agile teams work, and gives you tools to solve your own problems. Identifies the most
valuable elements of Agile management, and helps you improve each of them.
Packed with 52 discoveries from Gallup’s largest study on the future of work, It’s the Manager
shows leaders how to adapt their organizations to rapid change, ranging from new workplace
demands to managing remote employees, a diverse workforce, the rise of artificial intelligence,
gig workers, and attracting – and keeping – today’s best employees. Who is the most
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important person in your organization to lead your teams through these changes? Gallup
research reveals: It’s your managers. While the world’s workplace has been going through
extraordinary historical change, the practice of management has been stuck in time for more
than 30 years. The new workforce – especially younger generations – wants their work to have
deep mission and purpose, and they don’t want old-style command-and-control bosses. They
want coaches who inspire them, communicate with them frequently, and develop their
strengths. Packed with 52 discoveries from Gallup’s largest study on the future of work, It’s
the Manager shows leaders how to adapt their organizations to rapid change, ranging from
new workplace demands to the challenges of managing remote employees, a diverse
workforce, the rise of artificial intelligence, gig workers, and attracting – and keeping – today’s
best employees. Who is the most important person in your organization to lead your teams
through these changes? Decades of global Gallup research reveal: It’s your managers. They
are the ones who make or break your organization’s success. When you build great managers
-- ones who can maximize the potential of every team member -- you will see organic revenue
and profit growth, and you will deliver to a every one of your employees what they most want
today: a great job and a great life. This is the future of work. It’s the Manager includes
exclusive content from Gallup Access -- Gallup’s new workplace platform, chock full of
additional content, tools, and solutions for business. Your book comes with a code for the
CliftonStrengths assessment, which will reveal users’ Top 5 strengths.
Radical Candor is the sweet spot between managers who are obnoxiously aggressive on the
one side and ruinously empathetic on the other. It is about providing guidance, which involves
a mix of praise as well as criticism, delivered to produce better results and help employees
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develop their skills and boundaries of success. Great bosses have a strong relationship with
their employees, and Kim Scott Malone has identified three simple principles for building better
relationships with your employees: make it personal, get stuff done, and understand why it
matters. Radical Candor offers a guide to those bewildered or exhausted by management,
written for bosses and those who manage bosses. Drawing on years of first-hand experience,
and distilled clearly to give actionable lessons to the reader, Radical Candor shows how to be
successful while retaining your integrity and humanity. Radical Candor is the perfect handbook
for those who are looking to find meaning in their job and create an environment where people
both love their work, their colleagues and are motivated to strive to ever greater success.
In a hierarchy, every employee rises to the level of their own incompetence.This simple maxim,
defined by this classic book over 40 years ago, has become a beacon of truth in the world of
work. From the civil service to multinational companies to hospital management, it explains
why things constantly go wrong: promotion up a hierarchy inevitably leads to over-promotion
and incompetence. Through barbed anecdotes and wry humour the authors define the problem
and show how anyone, whether at the top or bottom of the career ladder, can avoid its pitfalls.
Or, indeed, avoid promotion entirely!
Instant Wall Street Journal Bestseller! Congratulations, you're a manager! After you pop the
champagne, accept the shiny new title, and step into this thrilling next chapter of your career,
the truth descends like a fog: you don't really know what you're doing. That's exactly how Julie
Zhuo felt when she became a rookie manager at the age of 25. She stared at a long list of
logistics--from hiring to firing, from meeting to messaging, from planning to pitching--and faced
a thousand questions and uncertainties. How was she supposed to spin teamwork into value?
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How could she be a good steward of her reports' careers? What was the secret to leading with
confidence in new and unexpected situations? Now, having managed dozens of teams
spanning tens to hundreds of people, Julie knows the most important lesson of all: great
managers are made, not born. If you care enough to be reading this, then you care enough to
be a great manager. The Making of a Manager is a modern field guide packed everyday
examples and transformative insights, including: * How to tell a great manager from an
average manager (illustrations included) * When you should look past an awkward interview
and hire someone anyway * How to build trust with your reports through not being a boss *
Where to look when you lose faith and lack the answers Whether you're new to the job, a
veteran leader, or looking to be promoted, this is the handbook you need to be the kind of
manager you wish you had.

You never dreamed being the boss would be so hard. You're caught in a web of
conflicting expectations from subordinates, your supervisor, peers, and customers.
You're not alone. As Linda Hill and Kent Lineback reveal in Being the Boss, becoming
an effective manager is a painful, difficult journey. It's trial and error, endless effort, and
slowly acquired personal insight. Many managers never complete the journey. At best,
they just learn to get by. At worst, they become terrible bosses. This new book explains
how to avoid that fate, by mastering three imperatives: · Manage yourself: Learn that
management isn't about getting things done yourself. It's about accomplishing things
through others. · Manage a network: Understand how power and influence work in your
organization and build a network of mutually beneficial relationships to navigate your
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company's complex political environment. · Manage a team: Forge a high-performing
"we" out of all the "I"s who report to you. Packed with compelling stories and practical
guidance, Being the Boss is an indispensable guide for not only first-time managers but
all managers seeking to master the most daunting challenges of leadership.
There are four distinct types of managers. One performs much worse than the rest, and
one performs far better. Which type are you? Based on a first-of-its-kind, wide-ranging
global study of over 9,000 people, analysts at the global research and advisory firm
Gartner were able to classify all managers into one of four types: • Teacher managers,
who develop employees' skills based on their own expertise and direct their
development along a similar track to their own. • Cheerleader managers, who give
positive feedback while taking a general hands-off approach to employee development.
• Always-on managers, who provide constant, frequent feedback and coaching on all
aspects of the employee's performance. • Connector managers, who provide feedback
in their area of expertise while connecting employees to others in the team or
organization who are better suited to address specific needs. Although the four types of
managers are more or less evenly distributed, the Connector manager consistently
outperforms the others by a significant margin. Meanwhile, Always-on managers tend
to see their employees struggle to grow within the organization. Why is that? Drawing
on their groundbreaking data-driven research, as well as in-depth case studies and
extensive interviews with managers and employees at companies like IBM, Accenture,
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and eBay, the authors show what behaviors define a Connector manager, and why they
are able to build powerhouse teams. They also show why other types of managers fail
to be equally effective, and how they can incorporate behaviors of Connector managers
in order to be more effective at building teams.
***A WALL STREET JOURNAL BESTSELLER*** From the organizational experts at
FranklinCovey, an essential guide to becoming the great manager every team
deserves. A practical must-read, FranklinCovey’s Everyone Deserves a Great
Manager is the essential guide for the millions of people all over the world making the
challenging and rewarding leap to manager. Based on nearly a decade of research on
what makes managers successful—and includes new ways of thinking, tips and
techniques—this volume has been field-tested with hundreds of thousands of managers
all over the world. Organized under four main roles every manager is expected to fill,
Everyone Deserves a Great Manager focuses on how to lead yourself, people, teams,
and change. Readers can start anywhere and go everywhere with this
guide—depending on their current problem or time constraint. They can pick up a helpful
tip in ten minutes or glean an entire skillset with deeper reading. The goal is for the
busy manager to know what to do and how to do it without interrupting their regular
workflow. Each role highlights the current, authentic problems managers face and
briefly explores the limiting mindsets or common mistakes that led to those problems.
With skill-based chapters that cover managerial skills like one-on-ones, giving
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feedback, delegating, hiring, building team culture, and leading remote teams, the book
also includes more than thirty unique tools, such as a prep worksheets and a list of
behavioral questions for your next interview. An approachable, engaging style using
real-world stories, Everyone Deserves a Great Manager provides the blueprint for
becoming the great manager every team deserves.
Tackle every management challenge with skill and confidence! Managers are faced
with a variety of challenges every day. There are decisions to make, conflicts to
resolve, and strategies to implement, among many other responsibilities. As a new
manager you need to build the skills necessary for tackling problems head-on. The
Complete New Manager is a valuable toolkit that helps you meet day-to-day challenges
quickly and effectively. Filled with tips, techniques, and proven advice from renowned
experts, The Complete New Manager teaches you how to: Become a dynamic leader
who instills confidence in both employees and upper management Hire the right people
and cultivate an environment that makes them want to stay Develop and encourage
free-flowing, two-way communication with your staff Use proven techniques to deal with
difficult people and problem employees Successfully plan and implement business
strategies large and small Produce sustained, positive results that impress your bosses
The key to successful management is the ability to meet challenges as they arise.
Here, in one volume, is everything you need to bolster your on-the-job skills and reach
the highest levels of success.
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To support the broadening spectrum of project delivery approaches, PMI is offering A
Guide to the Project Management Body of Knowledge (PMBOK® Guide) – Sixth Edition
as a bundle with its latest, the Agile Practice Guide. The PMBOK® Guide – Sixth
Edition now contains detailed information about agile; while the Agile Practice Guide,
created in partnership with Agile Alliance®, serves as a bridge to connect waterfall and
agile. Together they are a powerful tool for project managers. The PMBOK® Guide –
Sixth Edition – PMI's flagship publication has been updated to reflect the latest good
practices in project management. New to the Sixth Edition, each knowledge area will
contain a section entitled Approaches for Agile, Iterative and Adaptive Environments,
describing how these practices integrate in project settings. It will also contain more
emphasis on strategic and business knowledge—including discussion of project
management business documents—and information on the PMI Talent Triangle™ and
the essential skills for success in today's market. Agile Practice Guide has been
developed as a resource to understand, evaluate, and use agile and hybrid agile
approaches. This practice guide provides guidance on when, where, and how to apply
agile approaches and provides practical tools for practitioners and organizations
wanting to increase agility. This practice guide is aligned with other PMI standards,
including A Guide to the Project Management Body of Knowledge (PMBOK® Guide) –
Sixth Edition, and was developed as the result of collaboration between the Project
Management Institute and the Agile Alliance.
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A new edition based on the timeless business classic—updated to help today’s readers
succeed more quickly in a rapidly changing world. For decades, The One Minute
Manager® has helped millions achieve more successful professional and personal
lives. While the principles it lays out are timeless, our world has changed drastically
since the book’s publication. The exponential rise of technology, global flattening of
markets, instant communication, and pressures on corporate workforces to do more
with less—including resources, funding, and staff—have all revolutionized the world in
which we live and work. Now, Ken Blanchard and Spencer Johnson have written The
New One Minute Manager to introduce the book’s powerful, important lessons to a new
generation. In their concise, easy-to-read story, they teach readers three very practical
secrets about leading others—and explain why these techniques continue to work so
well. As compelling today as the original was thirty years ago, this classic parable of a
young man looking for an effective manager is more relevant and useful than ever.
You've just been promoted to a managerial position for the first time -- congratulations!
But beware: the managerial role differs markedly from the individual contributor role. Go
into the job with mistaken assumptions about what to expect, and you just may be
blindsided by surprising realities. This book helps you lay the foundation for succeeding
in your new role, explaining how to: · Discard the "doer" role of the individual contributor
for the orchestrating role of the manager · Adjust your leadership style to maximize your
team's performance · Balance conflicting expectations from your boss, peers, and direct
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reports · Deal productively with the stresses and new emotions that come with being a
manager
Most managers already know that cultural differences are important when they're
dealing with business partners from other countries. They understand that the current
business environment is increasingly global. What today's managers don't fully get is
that they must learn and use global management skills in every interaction they have.
Managers who buy this book will be able to make sense of common situations that they
do not understand. After reading this book they will be able to recognize, assess, react
to and solve complex management situations where diverse styles, personalities and
cultures are in play. The New Global Manager is a daily resource for managers,
providing practical tools and frameworks like OAR(TM) and 4DCulture(TM), strategies
and tips for successfully managing abroad and at home, face-to-face and virtually. If
you are a new manager, or a manager with 20 years of experience, this is the
comprehensive resource you've been waiting for.
The New Manager's Workbook: A Crash course in Effective Management is a workbook and
guidebook to help new managers navigate the intricacies and pitfalls of being at a position of
power over employees. Most everyone has experienced a manager who falls at one extreme
or another, from the angry micro-manager to the absentee "sure, whatever" manager. With
decades of managerial experience under his belt, Randy Clark guides you toward that happy
middle where good managers live and work. He shows how to deal with the good (hiring,
praising, and motivating employees), the bad (navigating silos and dealing with low-quality
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work), and the ugly (controlling confrontation employees and, if need be, firing them) while
keeping your soul intact. The New Manager's Workbook is a great gift for anyone about to take
a seat for the first time behind the managerial desk.
As globalization has evolved from being the latest corporate buzzword to a basic economic
reality, more and more organizations are realizing that they need managers with skills that
translate well to the international arena. But unfortunately many organizations do not know how
to identify and develop people for such complex responsibilities. This book-from the Center for
Creative Leadership, ranked #1 worldwide in leadership education in a BusinessWeek surveyshows how. Success for the New Global Manager explains what new global managers-those
who manage across distance, countries, and cultures- look like and presents four explicit skills
they must have to succeed in this new reality. It shows managers how to identify and grow
these new capabilities and how to adapt the skills they already possess to a broader global
context. And it advises organizations on how they can help managers acquire these important
capabilities.
Smart Social Media is the definitive hands-on guide on how to claim your share of the current
social media marketing boom and how to build a lucrative business part-time by providing
social media marketing services to businesses and entrepreneurs both locally and worldwide.
This guide collects valuable lessons from current Social Media Managers and highlights key
marketing strategies related toFacebook, video marketing, and YouTube. In Smart Social
Media, you will discover: Why there is such a high demand for Social Media Managers and so
many opportunities for the services they offer How you can start TODAY, even if you have no
prior experience Expert advice on how to close a sale with your clients, charge top dollar, and
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increase your fees Expert advice on how to avoid common pitfalls when starting out as a
Social Media Manager Why being a Social Media Manager can provide for a great lifestyle
How to deliver effective and powerful Facebook, video marketing, and YouTube campaigns to
grow your clients' businesses How to grow your own business through outsourcing and
delegation Other online marketing services you can offer to your clients And much, much
more... This is a step-by-step guide that shares strategies and techniques you can implement
immediately to build a successful social media marketing business for small businesses while
living anywhere you want and servicing clients all around the world.
Today's employees do not respond to the old hands-on, militaristic management styles. They
are highly independant, individual professionals with their own fully developed ideas. Leaders
and managers who try to micro-manage them will inevitably confrom wide-spread
disgruntlement, absenteeism, and turnover...and increase their and their employees stress
levels. Chandler and Black offer a new vision for all managers. With stories, examples, and
vibrant activities for the reader to practice, this book shows any manager, new or seasoned,
how to coach and mentor employees rather than hover over their shoulders and goad them
into action.
Managing people is difficult wherever you work. But in the tech industry, where management is
also a technical discipline, the learning curve can be brutal—especially when there are few
tools, texts, and frameworks to help you. In this practical guide, author Camille Fournier (tech
lead turned CTO) takes you through each stage in the journey from engineer to technical
manager. From mentoring interns to working with senior staff, you’ll get actionable advice for
approaching various obstacles in your path. This book is ideal whether you’re a new manager,
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a mentor, or a more experienced leader looking for fresh advice. Pick up this book and learn
how to become a better manager and leader in your organization. Begin by exploring what you
expect from a manager Understand what it takes to be a good mentor, and a good tech lead
Learn how to manage individual members while remaining focused on the entire team
Understand how to manage yourself and avoid common pitfalls that challenge many leaders
Manage multiple teams and learn how to manage managers Learn how to build and bootstrap
a unifying culture in teams
Are you the boss you need to be? You never dreamed being the boss would be so hard.
You're caught in a web of conflicting expectations from your subordinates, from those above
you, and from your peers and customers. You're not alone. As Harvard Business School's
Linda Hill and manager and executive Kent Lineback reveal in Being the Boss, becoming an
effective manager is a painful, difficult journey. It requires trial and error, endless effort, and
slowly acquired personal insight. Many managers never complete the journey and instead just
learn how to get by. At worst, they become terrible bosses. This essential book, now with a
new preface, explains how to avoid that fate by mastering three imperatives: Manage yourself:
Learn that management isn't about doing all the work on your own. It's about leading others to
accomplish things with you as their guide. Manage your network: Understand how power and
influence work in your organization, and build a network of mutually beneficial relationships to
navigate your company's complex political environment Manage your team: Create a highperforming "we" out of all the "I's" who report to you. Packed with compelling stories and
practical advice, Being the Boss is an indispensable guide not only for first-time managers but
for all managers seeking to master the most daunting challenges of leadership.
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This guide gives inexperienced managers the skills they need to excel in their new roles, and
the confidence to tackle the problems they will inevitably face. It includes topics such as
budgeting and project management, and knowing when it's appropriate to take on an active
leadership role.
You just got hired! Congrats! Now what? It takes most new product managers six to eight
months to reach full productivity. Most companies and managers don't have onboarding
training designed specifically for product managers. This means you would spend half of your
first year haphazardly gathering the bits of information you need to be an effective product
manager. Every Product Manager's First 90 Days is the solution to this problem. With over 40
interactive exercises and 90 questions, you will systematically work your way through your
company discovering the knowledge necessary to be successful. Know Your Role - Learn your
responsibilities and what others expect of you. Know Your Team - Learn who does what and
what strengths they bring to the organization. Know Your Stakeholders - Learn which people
you need input from on each aspect of the protect and who to ignore. Know Your Customer Learn who uses your product and how they use it. Know Your Competition - Learn who you are
up against and what makes your product unique in the marketplace. Know Your History - Learn
how the product has evolved and how that impacts the future. Know Your Product - Learn your
product inside and out. Know Your Numbers - Learn what metrics are critical to focus on. Know
Your Marketing - Learn what channels work and how your product is portrayed. Know Your
Sales - Learn what closes a sale and what is being promised to customers. Know Your Future
Product - Learn how you approach product management and what that means for where the
product is headed.
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Managing is hard. Managing for the first time is even harder. A new start-up comes on
the scene filled with a team of talented people. The start-up grows, the team expands,
and those early joiners all of a sudden are responsible for leading a team. Just a few
years prior, these folks were barely able to figure out their own roles in their crazy, everchanging company. Now, as managers, they are expected—often without any direction
or role models—to know how to develop, coach, structure projects, review, and set
expectations for a whole bunch of new, incredible people. First-timers want to quickly
learn what it takes to be a successful manager—like they learned how to code, how to
design, how to sell—and put those learnings into practice. But what does it mean to
manage, and how do you teach someone to be a good manager? Enter Rachel
Pacheco, an expert at helping start-ups solve their management and culture
challenges. Pacheco, a former chief people officer and founding team executive at
multiple start-ups, conducts research on management and works with CEOs and their
managers to build the skills necessary to navigate a rapidly scaling organization. In
Bringing Up the Boss: Practical Lessons for New Managers, Pacheco shares these
skills, along with cutting-edge research, data, anecdotes, how-to exercises, and more,
to help overwhelmed employees become expert managers.
From the creator of the popular website Ask a Manager and New York’s work-advice
columnist comes a witty, practical guide to 200 difficult professional
conversations—featuring all-new advice! There’s a reason Alison Green has been
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called “the Dear Abby of the work world.” Ten years as a workplace-advice columnist
have taught her that people avoid awkward conversations in the office because they
simply don’t know what to say. Thankfully, Green does—and in this incredibly helpful
book, she tackles the tough discussions you may need to have during your career.
You’ll learn what to say when • coworkers push their work on you—then take credit for it
• you accidentally trash-talk someone in an email then hit “reply all” • you’re being
micromanaged—or not being managed at all • you catch a colleague in a lie • your boss
seems unhappy with your work • your cubemate’s loud speakerphone is making you
homicidal • you got drunk at the holiday party Praise for Ask a Manager “A must-read
for anyone who works . . . [Alison Green’s] advice boils down to the idea that you
should be professional (even when others are not) and that communicating in a
straightforward manner with candor and kindness will get you far, no matter where you
work.”—Booklist (starred review) “The author’s friendly, warm, no-nonsense writing is a
pleasure to read, and her advice can be widely applied to relationships in all areas of
readers’ lives. Ideal for anyone new to the job market or new to management, or
anyone hoping to improve their work experience.”—Library Journal (starred review) “I
am a huge fan of Alison Green’s Ask a Manager column. This book is even better. It
teaches us how to deal with many of the most vexing big and little problems in our
workplaces—and to do so with grace, confidence, and a sense of humor.”—Robert
Sutton, Stanford professor and author of The No Asshole Rule and The Asshole
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Survival Guide “Ask a Manager is the ultimate playbook for navigating the traditional
workforce in a diplomatic but firm way.”—Erin Lowry, author of Broke Millennial: Stop
Scraping By and Get Your Financial Life Together
You've just been promoted to a managerial position for the first time -- congratulations!
But beware: the managerial role differs markedly from the individual contributor role. Go
into the job with mistaken assumptions about what to expect, and you just may be
blindsided by surprising realities. This book helps you lay the foundation for succeeding
in your new role, explaining how to: Discard the "doer" role of the individual
contributor for the orchestrating role of the manager Adjust your leadership style to
maximize your team's performance Balance conflicting expectations from your boss,
peers, and direct reports Deal productively with the stresses and new emotions that
come with being a manager
#1 NEW YORK TIMES BESTSELLER • Brené Brown has taught us what it means to
dare greatly, rise strong, and brave the wilderness. Now, based on new research
conducted with leaders, change makers, and culture shifters, she’s showing us how to
put those ideas into practice so we can step up and lead. Look for Brené Brown’s new
podcast, Dare to Lead, as well as her ongoing podcast Unlocking Us! NAMED ONE OF
THE BEST BOOKS OF THE YEAR BY BLOOMBERG Leadership is not about titles,
status, and wielding power. A leader is anyone who takes responsibility for recognizing
the potential in people and ideas, and has the courage to develop that potential. When
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we dare to lead, we don’t pretend to have the right answers; we stay curious and ask
the right questions. We don’t see power as finite and hoard it; we know that power
becomes infinite when we share it with others. We don’t avoid difficult conversations
and situations; we lean into vulnerability when it’s necessary to do good work. But
daring leadership in a culture defined by scarcity, fear, and uncertainty requires skillbuilding around traits that are deeply and uniquely human. The irony is that we’re
choosing not to invest in developing the hearts and minds of leaders at the exact same
time as we’re scrambling to figure out what we have to offer that machines and AI
can’t do better and faster. What can we do better? Empathy, connection, and courage,
to start. Four-time #1 New York Times bestselling author Brené Brown has spent the
past two decades studying the emotions and experiences that give meaning to our
lives, and the past seven years working with transformative leaders and teams
spanning the globe. She found that leaders in organizations ranging from small
entrepreneurial startups and family-owned businesses to nonprofits, civic organizations,
and Fortune 50 companies all ask the same question: How do you cultivate braver,
more daring leaders, and how do you embed the value of courage in your culture? In
this new book, Brown uses research, stories, and examples to answer these questions
in the no-BS style that millions of readers have come to expect and love. Brown writes,
“One of the most important findings of my career is that daring leadership is a collection
of four skill sets that are 100 percent teachable, observable, and measurable. It’s
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learning and unlearning that requires brave work, tough conversations, and showing up
with your whole heart. Easy? No. Because choosing courage over comfort is not always
our default. Worth it? Always. We want to be brave with our lives and our work. It’s why
we’re here.” Whether you’ve read Daring Greatly and Rising Strong or you’re new to
Brené Brown’s work, this book is for anyone who wants to step up and into brave
leadership.
Why can some organizations innovate time and again, while most cannot? You might
think the key to innovation is attracting exceptional creative talent. Or making the right
investments. Or breaking down organizational silos. All of these things may help—but
there’s only one way to ensure sustained innovation: you need to lead it—and with a
special kind of leadership. Collective Genius shows you how. Preeminent leadership
scholar Linda Hill, along with former Pixar tech wizard Greg Brandeau, MIT researcher
Emily Truelove, and Being the Boss coauthor Kent Lineback, found among leaders a
widely shared, and mistaken, assumption: that a “good” leader in all other respects
would also be an effective leader of innovation. The truth is, leading innovation takes a
distinctive kind of leadership, one that unleashes and harnesses the “collective genius”
of the people in the organization. Using vivid stories of individual leaders at companies
like Volkswagen, Google, eBay, and Pfizer, as well as nonprofits and international
government agencies, the authors show how successful leaders of innovation don’t
create a vision and try to make innovation happen themselves. Rather, they create and
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sustain a culture where innovation is allowed to happen again and again—an
environment where people are both willing and able to do the hard work that innovative
problem solving requires. Collective Genius will not only inspire you; it will give you the
concrete, practical guidance you need to build innovation into the fabric of your
business.
Making the leap to management and leadership In your career, or anyone's, there is
one transition that stands out as the most crucial--going from individual contributor to
competent manager. New managers have to learn how to lead others rather than do
the work themselves, to win trust and respect, to motivate, and to strike the right
balance between delegation and control. Many fail to make the transition successfully.
In this timeless, indispensable book, Harvard Business School professor and leadership
guru Linda Hill traces the experiences of nineteen new managers over the course of
their first year in the role. She reveals the complexity of the transition, highlighting the
expectations of these managers, their subordinates, and their superiors. We hear the
new managers describe how they reframed their understanding of their roles and
responsibilities, how they learned to build effective cross-functional work relationships,
how and when they used individual and organizational resources, and how they learned
to cope with the inevitable stresses of leadership. Hill vividly shows that becoming a
manager is a profound psychological adjustment--a true transformation--as well as a
continuous process of learning from experience. Becoming a Manager, a veritable
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treasury of essential leadership wisdom, is a book you will turn to again and again no
matter where you are on your career journey.
Managing your boss: Isn't that merely manipulation? Corporate cozying up? Not
according to John Gabarro and John Kotter. In this handy guidebook, the authors
contend that you manage your boss for a very good reason: to do your best on the
job—and thereby benefit not only yourself but also your supervisor and your entire
company. Your boss depends on you for cooperation, reliability, and honesty. And you
depend on him or her for links to the rest of the organization, for setting priorities, and
for obtaining critical resources. By managing your boss—clarifying your own and your
supervisor's strengths, weaknesses, goals, work styles, and needs—you cultivate a
relationship based on mutual respect and understanding. The result? A healthy,
productive bond that enables you both to excel. Gabarro and Kotter provide valuable
guidelines for building this essential relationship—including strategies for determining
how your boss prefers to process information and make decisions, tips for
communicating mutual expectations, and tactics for negotiating priorities. Thought
provoking and practical, Managing Your Boss enables you to lay the groundwork for
one of the most crucial working relationships you'll have in your career.
"Jenny Rogers' advice is simple, memorable, deeply pragmatic, and always focused on
results. If only more managers would take it!" Tim Brooks, CEO, BMJ Group "This
pragmatic book will stimulate managers to drive higher performance and get the best
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out of people. In such a challenging environment, this can only be good for business!"
Carolyn McCall, CEO, Easy Jet "A must-read for any manager working to foster the
right culture. Belief in excellence and the ability to enable people to perform at their best
is fundamental for generating and sustaining high performance." Johanna FriedlNaderer,Region Vice President, Biogen Idec "I believe this common-sense, simple
approach would motivate both managers and individuals to change and empower them
to improve their own performance." Michael Parr, CEO, British Arab Commercial Bank
It's a tough job being a manager. How do you manage performance? If you come
across as too directive you may get a reputation for harshness. If you are too nice you
risk being known as a gullible and easily outmanoeuvred. Neither approach works.
'Employee engagement' is the magical ingredient: it makes staff genuinely committed,
creating excellent work. Few organizations actually achieve it, though all say they want
it. Coaching is the most reliable a way of producing it. In Manager as Coach, Jenny
Rogers challenges many of the traditional assumptions about what works in
management and shows you, step by step, how to be a brilliant manager and get
fantastic results: Reduce your stress Develop employees' key skills Create a culture of
engagement Improve bottom line results Jenny Rogers is one of the leading executive
coaches in the UK with more than 20 years of experience. Her clients are typically chief
executives and directors of large organizations. She writes extensively about coaching
and leadership and has trained many hundreds of managers in coaching skills in the
Page 24/31

Read Free Becoming A Manager How New Managers Master The Challenges
Of Leadership Linda Hill
UK and internationally. Karen Whittleworth is an acclaimed trainer, coach and coach
supervisor, and the founding director of Worth Consulting Ltd. Andrew Gilbert is an
internationally known as a speaker, trainer and executive coach. He is the co-director of
Worth Consulting Ltd.
Who are Made-in-India managers? What do they do differently? Over the last fifty
years, several Indians have occupied top positions in multinationals across the globe.
Shantanu Narayen at Adobe, Satya Nadella at Microsoft, Padmasree Warrier at NIO
and Sundar Pichai at Google- there are, today, innumerable instances of CEOs born
and bred in India, helming S&P?s 500 companies. What accounts for such a prominent
presence of Indian professionals across the world today? In The Made-in-India
Manager, two stalwarts of Indian business and academics examine this little-studied
phenomenon and present a compelling argument: that a unique combination of factors
has led Indian management thought and practices to become a `soft power? with the
potential to decisively impact global managers of tomorrow. Drawing on their long and
varied experience among corporates, the authors explore: ? the deep cultural
influences that engender a sharp competitive instinct and an astute business
perspective; ? the circumstances that inspire a high degree of resourcefulness in
challenging situations; ? the ability to `think in English and act in Indian?, which enables
flexible functioning in multicultural work environments; ? and, importantly, how today?s
young managers can build on these advantages and bring to the table their own
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generational learning, attitudes and capabilities to ensure future success. Thoughtprovoking and provocative, this fascinating treatise takes a long view of the Indian
professional?s path to definitive career success, and makes for compulsory reading for
every management practitioner.
The world’s most trusted guide for leaders in transition Transitions are a critical time for
leaders. In fact, most agree that moving into a new role is the biggest challenge a
manager will face. While transitions offer a chance to start fresh and make needed
changes in an organization, they also place leaders in a position of acute vulnerability.
Missteps made during the crucial first three months in a new role can jeopardize or
even derail your success. In this updated and expanded version of the international
bestseller The First 90 Days, Michael D. Watkins offers proven strategies for
conquering the challenges of transitions—no matter where you are in your career.
Watkins, a noted expert on leadership transitions and adviser to senior leaders in all
types of organizations, also addresses today’s increasingly demanding professional
landscape, where managers face not only more frequent transitions but also steeper
expectations once they step into their new jobs. By walking you through every aspect of
the transition scenario, Watkins identifies the most common pitfalls new leaders
encounter and provides the tools and strategies you need to avoid them. You’ll learn
how to secure critical early wins, an important first step in establishing yourself in your
new role. Each chapter also includes checklists, practical tools, and self-assessments
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to help you assimilate key lessons and apply them to your own situation. Whether
you’re starting a new job, being promoted from within, embarking on an overseas
assignment, or being tapped as CEO, how you manage your transition will determine
whether you succeed or fail. Use this book as your trusted guide.
Wall Street Journal bestseller “A welcome revelation.” --The Financial Times Awardwinning Wharton Professor and Choiceology podcast host Katy Milkman has devoted
her career to the study of behavior change. In this ground-breaking book, Milkman
reveals a proven path that can take you from where you are to where you want to be,
with a foreword from psychologist Angela Duckworth, the best-selling author of Grit.
Change comes most readily when you understand what's standing between you and
success and tailor your solution to that roadblock. If you want to work out more but find
exercise difficult and boring, downloading a goal-setting app probably won't help. But
what if, instead, you transformed your workouts so they became a source of pleasure
instead of a chore? Turning an uphill battle into a downhill one is the key to success.
Drawing on Milkman's original research and the work of her world-renowned scientific
collaborators, How to Change shares strategic methods for identifying and overcoming
common barriers to change, such as impulsivity, procrastination, and forgetfulness.
Through case studies and engaging stories, you’ll learn: • Why timing can be
everything when it comes to making a change • How to turn temptation and inertia into
assets • That giving advice, even if it's about something you're struggling with, can help
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you achieve more Whether you're a manager, coach, or teacher aiming to help others
change for the better or are struggling to kick-start change yourself, How to Change
offers an invaluable, science-based blueprint for achieving your goals, once and for all.
What's a rookie manager to do? Faced with new responsibilities, and in need of quick,
dependable guidance, novice managers can't afford to learn by trial and error. The FirstTime Manager is the answer, dispensing the bottom-line wisdom they need to succeed.
A true management classic, the book covers essential topics such as hiring and firing,
leadership, motivation, managing time, dealing with superiors, and much more. Written
in an inviting and accessible style, the revised sixth edition includes new material on
increasing employee engagement, encouraging innovation and initiative, helping team
members optimize their talents, improving outcomes, and distinguishing oneself as a
leader. Packed with immediately usable insight on everything from building a team
environment to conducting performance appraisals, The First-Time Manager remains
the ultimate guide for anyone starting his or her career in management.
Are you stuck at the Executive level and don't know how to grow further? Do you want
to acquire skills that help you work pace to pace with the new age technologies? Do
you want to move up the corporate ladder quickly and get the best out of your
professional and personal life? Then this book is for you! The author has touched all the
aspects like Continuous Improvement, Communication, Psychology, Team
Management, Networking and Productivity for personal and professional development.
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It will help to develop a growth mindset and ditch the fixed mindset! It not only focuses
on your professional excellence but also your personal development. From Spirituality
to Technology, this book has it all!In the current fast-changing environment and latest
technology trends like Artificial Intelligence and Machine Learning, the job roles of
managers have changed rapidly. It requires different skillset and knowledge to manage
the latest state-of-the-art projects. Our 90% workforce are millennials. It requires
different collaboration skills to work with the earlier generation and the millennials at the
same time. In this book, the author shares management's best practices and guides on
how to deal with different situations in life. Have a look at some of the chapters out of
the 50 from the book: -10 Common Mistakes as a Project Manager: How to Avoid ThemSell Yourself! - Personal Branding for Managers -Job Searching: A Must-Have SkillAgile Methodologies-Certifications for Project Manager: Required or Hoax?-Elevator
Pitch: The Lift to Success-Moving Up: The Professional Hike You Need-Professional
Bucket List: The To-Do List of Professional Life-A Sixth Sense of Project Management:
An Excerpt by Tres Roeder-Stress Management for Manager-Top 10 Productivity
Hacks This book does not recommend any specific Project Management/General
Management Methodologies but a collection of best practices and skills which are
required to be a successful Project Manager/Manager. The author has written the book
based on years of his experience as a Project Manager in the IT industry and it highly
points towards ways to overcome the struggles he experienced in his professional life.
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The book talks about what other people of influence have acquired and practised along
with what the author has implemented throughout his career. This book is ideal for
Project Management practitioners or aspiring Managers from any industry. About the
AuthorAbhishek Prasoon is a Project Manager having experience of 16 years in the IT
Industry. He has worked in blue-chip companies such as Coforge (NIIT Technologies),
Mastek and HCL Services etc. He earned a variety of experiences working in Corporate
and Government Projects along with Managed Services and Products. He started his
career as a Programmer from mere Rs 5000 and gradually climbed up the corporate
ladder to become a Project Manager. He is an Orator for various public platforms and is
a profound writer with immaculate articles upon various topics related to Technology,
Management, Productivity and Personal Development.
Becoming a ManagerHow New Managers Master the Challenges of LeadershipHarvard
Business Press
In tracing and analyzing the experiences of nineteen new managers, Linda Hill reveals
the profound complexity and difficulty of the process of developing into a manager. In
their own distinct voices, these managers describe how they reframed their
understanding of their roles and responsibilities and how they coped with the stresses
and emotions of the transformation - in essence, how they were able to take on a new
identity. Now, in an expanded second edition, the author offers concrete advice on the
crucial issues of dealing effectively with organizational politics and developing and
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leading diverse teams in times of change, as well as on how managers can prepare
themselves to lead over the course of their careers. In a new epilogue, she explores
what organizations can do to help managers in their journey to lead and learn.
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