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To support the broadening spectrum of project delivery approaches, PMI is offering A Guide to
the Project Management Body of Knowledge (PMBOK® Guide) – Sixth Edition as a bundle
with its latest, the Agile Practice Guide. The PMBOK® Guide – Sixth Edition now contains
detailed information about agile; while the Agile Practice Guide, created in partnership with
Agile Alliance®, serves as a bridge to connect waterfall and agile. Together they are a powerful
tool for project managers. The PMBOK® Guide – Sixth Edition – PMI's flagship publication has
been updated to reflect the latest good practices in project management. New to the Sixth
Edition, each knowledge area will contain a section entitled Approaches for Agile, Iterative and
Adaptive Environments, describing how these practices integrate in project settings. It will also
contain more emphasis on strategic and business knowledge—including discussion of project
management business documents—and information on the PMI Talent Triangle™ and the
essential skills for success in today's market. Agile Practice Guide has been developed as a
resource to understand, evaluate, and use agile and hybrid agile approaches. This practice
guide provides guidance on when, where, and how to apply agile approaches and provides
practical tools for practitioners and organizations wanting to increase agility. This practice
guide is aligned with other PMI standards, including A Guide to the Project Management Body
of Knowledge (PMBOK® Guide) – Sixth Edition, and was developed as the result of
collaboration between the Project Management Institute and the Agile Alliance.
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The practical approach that Colin Dobie prescribes is as applicable to the experienced project
manager as it is anyone entering the field.' Ernest J. Nielsen, Brigham Young University, USA
A no-nonsense approach to project management. Essential reading for all project managers
and project team members.' Peter Dechaineux, Inaugural Chairman, Australian Institute of
Project Management, Australia Excellent coverage of all the material required in easy to follow
steps. It places activities in logical context. Essential reading for China's many project
managers.' Professor Yuan, Chairman, Asia-Pacific Federation of Project Management.' Colin
Dobie has very comprehensively detailed out the intricacies needed to manage projects. Well
done.' Adesh Jain, President, PM Guru Inc. and President, IPMA Whether you are creating a
new product or building a power station, you need to know how to manage the myriad
elements in a project to ensure it is completed on time, on budget and to a high standard. A
Handbook of Project Management is a practical and comprehensive guide for project
managers working on small and large projects in any field. Colin Dobie systematically maps
the four phases in the project lifecycle: initiation, planning, implementation and finalisation. He
outlines the processes and techniques of the nine functions of project management, and how
they are applied during the project lifecycle. He also explains what a project manager is
expected to deliver, and the roles of team leaders and team members. Drawing on
international standards and bodies of knowledge, as well as Colin Dobie's extensive industry
and training experience in several countries, A Handbook of Project Management is an
indispensable guide for anyone who wants to develop their skills in project management. It is
extensively illustrated with examples, templates, exercises and checklists, making it valuable
resource for experienced project managers.
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Managing Change in Organizations: A Practice Guide is unique in that it integrates two
traditionally disparate world views on managing change: organizational development/human
resources and portfolio/program/project management. By bringing these together,
professionals from both worlds can use project management approaches to effectively create
and manage change. This practice guide begins by providing the reader with a framework for
creating organizational agility and judging change readiness.
This book provides a clear explanation of the roles and responsibilities a project manager must
fulfill in executing a Capital Improvement Program (CIP) project successfully. It begins with the
basics of project management and traces the life cycle of the CIP project from start to finish. It
is an essential resource for students and professionals.
Successful project management requires organization, skill, and a systematic approach to
ensure that projects are delivered on time, and on budget. Idiot's Guides: Project Management,
6th Edition is updated to reflect all of the latest project management methodologies for anyone
who is looking to avoid the chaos that can ensue if project leaders don't possess the necessary
understanding of the right principles and practices. Readers of this new edition will benefit
newly added sample PMP prep exam questions at the end of each chapter, as well as newly
organized, updated content that aligns with the knowledge areas as the PMI (Project
Management Institute) defines them. The book covers the 5th Edition of the PMBOK (Project
Management Body of Knowledge).
If you're new to project management or need to refresh your knowledge, Project Management
Essentials, Third Edition, is the quickest and easiest way to learn how to manage projects
successfully. The simple techniques and templates in this book provide you with the essential
Page 3/31

Download Ebook A Guide To The Project Management Body Of Knowledge
Pmbok Guide Sixth Edition
tools you'll need to be an effective project manager. It's as simple as that. Read the book and
discover: How to plan well - to decide on the right things to do; The key skills and knowledge
you'll need to be effective; How to create an effective charter to start projects off right;
Guidelines for building a usable project plan; Tips for breaking project work into manageable
pieces; Techniques for estimating project cost and schedule; How to build a team; Strategies
to deal with conflict, change, and risk; How to report on the progress of the project and keep
everyone concerned happy. Project Management Essentials is written in short, clear chapters
to make project management more easily understood. The authors, all valued senior faculty of
PM College, use both their business experience and their academic backgrounds to make
these chapters come alive. This updated edition complies with the latest project management
standard, the PMBOK Guide 5th Edition.
Make Better Decisions While Managing Projects! Decision-making is critical in project
management. Lack of decision-making knowledge, avoidable mistakes, and improper
definitions can negatively impact your company's ability to generate profit. The Project
Manager's Guide to Making Successful Decisions is a practical handbook that focuses on the
significance of project decision-making skills that will all you to reach workable and effective
results. This valuable resource highlights numerous decisions necessary to support the project
management life cycle, presents various techniques that facilitate the decision-making
process, provides an overview of decision analysis as it relates to project management, and
much more! + Understand different types of decision-making processes and cycles +
Recognize how to frame the decision and gather better information + Define alternatives and
assessments to make the right decision + Analyze short case studies demonstrating project
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decision making success
Master all the modern project scheduling and cost control techniques you need, in one focused
tutorial! Randal Wilson's Project Schedule & Cost Control isn't your typical project
management guide: it's 100% focused on the specific principles, techniques, and best-practice
methodologies of scheduling and cost control. Wilson illuminates key issues through the
extensive use of graphs, charts, case studies, and worked examples; and calls your attention
to crucial issues that "generic" PM books ignore. Coverage includes: Project structures,
including differences between projects and programs, and how those differences affect costing
and scheduling Initiation: how projects start, how to develop project charters and stakeholder
registers, and how to manage stakeholders Planning, in depth: what costs must be addressed,
and what schedule constraints must be considered Project schedule analysis: activity
definition, WBS, and work packages; activity sequencing and diagramming; proven
methodologies for estimating resources and activity durations; and schedule development
Project cost analysis: gathering and estimating all project costs, including labor, materials,
vendor bids, subcontractors, contracts, equipment, facilities, and direct/indirect costs.
Budgeting via top-down, bottom-up, and activity-based methods Project monitoring and
control: earned value, tracking Gantt, S-Curves, performance reviews, milestone analysis,
change control systems, estimate at completion, forecasting, and much more For both project
management newcomers and working project managers who need to sharpen their skills

Most projects fail to reach their desired results when an organization views a
project as the responsibility of only one individual: the project manager.
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Experience demonstrates that significant ventures require a great number of
people—including those who commission the project, those who finance it, those
who carry it out, and even those who use the end product—to be successful. This
guide offers an in-depth approach to getting project management right. Guide to
Project Management shows why projects of any scale require that an entire
organization contribute to achieving results. It focuses on the steps essential for
successful management: initiation, planning, delegation, and closing. Author
Roberts has successfully managed projects at major companies such as Pfizer
and British Airways. In this book, he details how all stakeholders can manage a
project properly and successfully.
Transform the PMBOK® Guide from a framework to a sharpened tool in your
project manager's toolbox In project management circles, it's often joked that
"there's the right way, the wrong way, and the PMBOK® way" to manage
projects. In truth, it's really about the methodology you choose. The PMBOK®
Guide is a consensus-based standard that thousands of project management
professionals find immensely valuable in the process of developing an effective
methodology. But exactly how does a project manager take the information
provided in the PMBOK® Guide and apply it most effectively and appropriately to
an actual project environment? This book can be the answer. It is basically a
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"guide to the guide"—a road map to applying the tools of the PMBOK® Guide to
your organization's or project's unique nature and requirements. Bringing the
PMBOK® Guide to Life: A Companion for the Practicing Project Manager builds a
bridge between the PMBOK® Guide and the common needs of today's practicing
project managers. It explains and elaborates on specific techniques, terms, and
the application of tools that will enable project managers to effectively adapt the
principles and processes described in the PMBOK® Guide to the practical world
of project management. Readers will find suggested approaches for the use of
project management tools and techniques along with templates developed
directly from information provided in the PMBOK® Guide. Suggestions and study
tips are also included to assist in preparing for the PMP exam, and a Project Plan
Accelerator (PPA) can be used with the PMBOK® Guide by project managers
and project teams to develop plans that are specifically tailored to meet the
needs of your team, your clients, and your sponsoring organization. Written by
two of the leading experts in the field, Bringing the PMBOK® to Life will help
every project manager translate the PMBOK® Guide's tools and techniques into
actionable, commonsense approaches to managing a project. (PMI, PMBOK,
PMP, and Project Management Professional are registered marks of the Project
Management Institute, Inc.)
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This is the eBook of the printed book and may not include any media, website
access codes, or print supplements that may come packaged with the bound
book. Succeed as a project manager, even if you’ve never run a project before!
This book is the fastest way to master every project management task, from
upfront budgeting and scheduling through execution, managing teams through
closing projects, and learning from experience. Updated with more insights from
the front lines, including agile approaches, dealing with security and privacy
priorities, and leading remote/virtual teams, along with the latest on Microsoft
Project and PMI standards and certifications and a special bonus chapter on
preparing for the PMP certification. This book will show you exactly how to get
the job done, one incredibly clear and easy step at a time. Project management
has never, ever been this simple! Who knew how simple project management
could be? This is today’s best beginner’s guide to modern project management…
simple, practical instructions for succeeding with every task you’ll need to
perform! Here’s a small sample of what you’ll learn: • Master the key skills and
qualities every project manager needs • Lead projects, don’t just “manage”
them • Avoid 15 most common mistakes new project managers make • Learn
from troubled, successful, and “recovered” projects • Set the stage for success
by effectively defining your project • Build a usable project plan and an accurate
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work breakdown structure (WBS) • Create budgets and schedules that help you
manage risk • Use powerful control and reporting techniques, including earned
value management • Smoothly manage project changes, issues, risks,
deliverables, and quality • Manage project communications and stakeholder
expectations • Organize and lead high-performance project teams • Manage
cross-functional, cross-cultural, and virtual projects • Work successfully with
vendors and Project Management Offices • Make the most of Microsoft Project
and new web-based alternatives • Get started with agile and “critical chain”
project management • Gain key insights that will accelerate your learning curve •
Know how to respond to real-life situations, not just what they teach you in school
A Guide to the Project Management Body of Knowledge (PMBOK(R) Guide) is
the go-to resource for project management practitioners. Reflecting this
evolution, The Standard for Project Management enumerates 12 principles of
project management and the PMBOK(R) Guide - Seventh Edition is structured
around eight project performance domains. Both the standard and the guide
reflect the wide range of development approaches that lead to value delivery.
This edition is designed to address practitioners' current and future needs and to
help them be more proactive, innovative, and nimble in enabling desired project
outcomes. This edition of the PMBOK(R) Guide: reflects the full range of
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development approaches (predictive, adaptive, hybrid, etc.); provides an entire
section devoted to tailoring the development approach and processes; includes
an expanded list of models, methods, and artifacts; focuses on not just delivering
project outputs but also enabling outcomes; and integrates with
PMIstandards+(TM) for information and standards application content based on
project type, development approach, and industry sector.
Agile Practice Guide – First Edition has been developed as a resource to
understand, evaluate, and use agile and hybrid agile approaches. This practice
guide provides guidance on when, where, and how to apply agile approaches
and provides practical tools for practitioners and organizations wanting to
increase agility. This practice guide is aligned with other PMI standards, including
A Guide to the Project Management Body of Knowledge (PMBOK® Guide) –
Sixth Edition, and was developed as the result of collaboration between the
Project Management Institute and the Agile Alliance.
This valuable companion to the Project Management Institute's A Guide to the
Project Management Body of Knowledge (PMBOK® Guide)—Sixth Edition
presents comprehensive examples and explanations of the tools and techniques
presented in the PMBOK® Guide. Designed specifically to assist both new and
experienced project managers in handling all aspects of a project, this title
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explins the “how” when it comes to project management theory. Concrete
examples of tools for project managers will fill the gap in this PM knowledge area
and provide necessary guidance for both practicing project managers and
students.
PROJECT MANAGERS: Are you ready to increase your marketability, network
with other project managers, and improve your abilities to lead a project?
Become a certified PMP with my efficient, easy-to-follow study guide book,
PMBOK ® Guide and PMP ® Exam Prep Book 2018-2019: Study Guide on the
Project Management Body of Knowledge with Practice Test Questions for the
Project Management Professional Exam by Robert P. Nathan! As any project
manager will tell you, time is the most valuable commodity in a project. Updated
in line with the PMBOK Sixth Edition, my PMBOK Guide and PMP Exam Prep
Book 2018-2019 is designed to make the most of the time you spend preparing
for the exam. Rather than being hundreds of pages too long, the following
chapters have gone through multiple stages of revision to include only those
things that you need to know. The chapters have been designed to be readable,
as well as to be easy to scan if you are flipping through. The structure of my book
is based on project management's five major process groups: Chapter One:
Initiation Chapter Two: Planning Chapter Three: Executing Chapter Four:
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Monitoring and Controlling Chapter Five: Closing Every chapter covers vital
information on project management's ten knowledge areas: communication
management, cost management, human resources management, integration
management, procurement management, quality management, risk
management, scope management, stakeholder management, and time
management. Inputs, tools, techniques, and outputs (ITTOs) are organically
written into the main text to show how they all fit together. The exam will test your
understanding of best practices not memorization of lists. Included with every
copy of my study guide is: Ten practice exam questions at the end of each
chapter with answers and explanations A full two-hundred question practice
exam with answers and explanations A full glossary of all tested terms Access to
a FREE app with online flashcards of all tested terms Please note that PMBOK®
is a registered trademark of PMI. PMI does not sponsor or endorse this book.
The perfect workbook for project managers and PMP exam candidates seeking
practical experience New project managers and students pursuing the Project
Management Professional certification are looking for practical experience to
solidify their skills. The step-by-step tasks presented in this book offer them an
opportunity to practice the common tasks project managers face in the real world.
The authors, both expert project management trainers and consultants, explore
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each phase of project management: initiation, planning, execution, monitoring
and control, and closing the project, with in-depth instructions for handling the
tasks associated with each phase. New project managers and exam candidates
need practical experience to perfect their skills; this book helps them learn
through real-world scenarios Explores each phase of project management,
offering step-by-step instructions to many of the tasks project managers confront
each day Covers all phases of project management, including initiating the
project, planning, executing, monitoring, controlling, and closing the project Looks
at defining scope, developing a project charter, creating a plan to manage
change, breaking down the work, managing resource allocation, measuring
performance, and releasing resources Fully updated to cover everything required
for the 2011 PMP exam PMP exam candidates and anyone new to project
management will benefit from the hands-on exercises in this book.
To support the broadening spectrum of project delivery approaches, PMI is offering A Guide to
the Project Management Body of Knowledge (PMBOK® Guide) – Sixth Edition along with the
new Agile Practice Guide as one package.The PMBOK® Guide – Sixth Edition now contains
detailed information about agile; while the Agile Practice Guide, created in partnership with
Agile Alliance®, serves as a bridge to connect waterfall and agile. Together they are a powerful
tool for project managers.PMBOK® Guide – Sixth Edition – PMI’s flagship publication has
been updated to reflect the latest good practices in project management. New to the Sixth
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Edition, each knowledge area will contain a section entitled Approaches for Agile, Iterative and
Adaptive Environments, describing how these practices integrate in project settings. It will also
contain more emphasis on strategic and business knowledge—including discussion of project
management business documents—and information on the PMI Talent TriangleTM and the
essential skills for success in today’s market.Agile Practice Guide has been developed as a
resource to understand, evaluate, and use agile and hybrid agile approaches. This practice
guide provides guidance on when, where, and how to apply agile approaches and provides
practical tools for practitioners and organizations wanting to increase agility. This practice
guide is aligned with other PMI standards, including A Guide to the Project Management Body
of Knowledge (PMBOK® Guide) - Sixth Edition, and was developed as the result of
collaboration between the Project Management Institute and the Agile Alliance.
Organisations increasingly look to project management to deal with short timeframes, tight
budgets, changing requirements and risk management in everyday operations, as well as for
major strategic projects. Project management knowledge and skills are now essential for
professionals just about everywhere, from teachers, social workers and lawyers, to engineers,
builders and accountants. Stephen Hartley's Project Management is based on the recognised
global standard for project management, the Project Management Body of Knowledge
(PMBOK Guide), and it incorporates aspects of Agile, PRINCE2, Lean and other popular
methodologies. It offers a thorough overview of the principles of project management,
combined with tools and guidelines to manage projects of all sizes, from inception to
evaluation. Written in an accessible and engaging style, Stephen Hartley's widely used text has
been fully revised and updated. It focuses on shared responsibility, transparent documentation,
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reporting achievement over activity, and continuous improvement. It is illustrated with
examples and case studies, and accompanied by a suite of downloadable templates and tools.
'Stephen Hartley is without doubt Australia's leading authority on project management. This
book is the bible for any current or future project manager.' - Dr Tim Baker, author of The End
of the Performance Review
The Standard for Business Analysis – First Edition is a new PMI foundational standard,
developed as a basis for business analysis for portfolio, program, and project management.
This standard illustrates how project management processes and business analysis processes
are complementary activities, where the primary focus of project management processes is the
project and the primary focus of business analysis processes is the product. This is a processbased standard, aligned with A Guide to the Project Management Body of Knowledge
(PMBOK® Guide) – Sixth Edition, and to be used as a standard framework contributing to the
business analysis body of knowledge.
Do you work on projects that require an Agile approach? Would your project benefit from
increased control and better customer satisfaction? This book will help you achieve it When
delivering a project the overall values of trust and flexibility, along with empowerment and
collaboration are essential. Agile Project Management helps you achieve this with its unique
approach, helping you to deliver the project's requirements incrementally throughout the
project life cycle. In this book, Agile Project Management: 3 Books in 1 - The Ultimate
Beginner's, Intermediate & Advanced Guide to Learn Agile Project Management Step by Step,
you will build on any previous knowledge of the system you have, with chapters on: The basic
principles of agile project management and how to apply them How agile can be adopted to
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any industry successfully Tracking and reporting projects to ensure they are on time and
according to specification How to ensure that estimation and planning runs smoothly Valuable
resources that will be invaluable for all agile professionals How Agile will improve your ability to
deliver The values and principles that Agile extols How you can plan your project The
advantages that time-boxing will give you How you can adapt Agile to your business
Introducing Kanban and the benefits it can bring The key to successful teams And more...
When you have a project that is vitally important to the success of your business it makes
complete sense to be at the top of your game with what you are doing. Agile Project
Management is the perfect tool that will help you to satisfy all your customers' needs at every
stage. Get a copy and see how it will improve your ability to deliver
A Guide to the Project Management Body of Knowledge (PMBOK® Guide) provides
generalized project management guidance applicable to most projects most of the time. In
order to apply this generalized guidance to construction projects, the Project Management
Institute has developed the Construction Extension to the PMBOK® Guide.This Construction
Extension provides construction-specific guidance for the project management practitioner for
each of the PMBOK® Guide Knowledge Areas, as well as guidance in these additional areas
not found in the PMBOK® Guide:•All project resources, rather than just human
resources•Project health, safety, security, and environmental management•Project financial
management, in addition to cost•Management of claims in constructionThis edition of the
Construction Extension also follows a new structure, discussing the principles in each of the
Knowledge Areas rather than discussing the individual processes. This approach broadens the
applicability of the Construction Extension by increasing the focus on the “what” and “why” of
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construction project management. This Construction Extension also includes discussion of
emerging trends and developments in the construction industry that affect the application of
project management to construction projects.
Intended for those new to project management as well as professionals wanting to improve
their skills, this invaluable resource introduces fundamental concepts, presents necessary
organizational skills, and explores the use of technology in the field of project management.
The life cycle of the project management process is clearly outlined, including sample stages,
sub-processes, tasks, and jobs, supported by accessible definitions, examples, words of
warning, and cases with context. The included CD offers additional charts, reading materials,
and links to online resources.
Learn Microsoft Project 2019 from the perspective of the project manager. This guide is an allin-one training resource and reference that covers all versions found in the Microsoft Project
2019 suite. It is not a “how-to” manual covering the features and functions of the software, but
is designed to explain and demonstrate why those features and functions are important to you
as a project manager, allowing you to maximize the value of Microsoft Project 2019. Each
aspect of project-manager-specific coverage was selectively compiled by author and Microsoft
Project expert Cicala over more than two decades of consulting, project management training,
and managing real-world projects using Microsoft Project. Readers will appreciate the robust
index and intuitively organized and learning-oriented chapters, and sub-sections for quick
reference and problem solving. “Try it” exercises at the close of every chapter help ensure
understanding of the content. What You Will Learn Understand key components to the
Microsoft Project 2019 solution Reinforce learning via hands-on exercises with step-by-step
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illustrations Build a plan and work breakdown structure, and manage resources and
assignments Utilize enterprise project management for creating a project, monitoring,
controlling, and tracking Export and communicate project information to an external audience
Who This Book Is For Project managers with limited time and resources who need to maximize
their efficiency with Microsoft Project Answer keys and supporting PowerPoint slides are
available for academic instructors upon request.
MEET YOUR GOALS—ON TIME AND ON BUDGET. How do you rein in the scope of your
project when you’ve got a group of demanding stakeholders breathing down your neck? And
map out a schedule everyone can stick to? And motivate team members who have competing
demands on their time and attention? Whether you’re managing your first project or just tired
of improvising, this guide will give you the tools and confidence you need to define smart goals,
meet them, and capture lessons learned so future projects go even more smoothly. The HBR
Guide to Project Management will help you: Build a strong, focused team Break major
objectives into manageable tasks Create a schedule that keeps all the moving parts under
control Monitor progress toward your goals Manage stakeholders’ expectations Wrap up your
project and gauge its success

Streamline project workflow with expert agile implementation The Project Management
Profession is beginning to go throughrapid and profound transformation due to the
widespread adoption ofagile methodologies. Those changes are likely to
dramaticallychange the role of project managers in many environments as we
haveknown them and raise the bar for the entire project managementprofession;
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however, we are in the early stages of thattransformation and there is a lot of confusion
about the impact ithas on project managers: There are many stereotypes and
misconceptions that exist aboutboth Agile and traditional plan-driven project
management, Agile and traditional project management principles andpractices are
treated as separate and independent domains ofknowledge with little or no integration
between the two andsometimes seen as in conflict with each other Agile and "Waterfall"
are thought of as two binary,mutually-exclusive choices and companies sometimes try
to force-fittheir business and projects to one of those extremes when the rightsolution is
to fit the approach to the project It’s no wonder that many Project Managers might
beconfused by all of this! This book will help project managersunravel a lot of the
confusion that exists; develop a totally newperspective to see Agile and traditional plandriven projectmanagement principles and practices in a new light as complementaryto
each other rather than competitive; and learn to develop anadaptive approach to blend
those principles and practices togetherin the right proportions to fit any situation. There
are many books on Agile and many books on traditionalproject management but what’s
very unique about this book isthat it takes an objective approach to help you
understand thestrengths and weaknesses of both of those areas to see how they
canwork synergistically to improve project outcomes in anyproject. The book includes
discussion topics, real world casestudies, and sample enterprise-level agile frameworks
thatfacilitate hands-on learning as well as an in-depth discussion ofthe principles behind
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both Agile and traditional plan-drivenproject management practices to provide a more
thorough level ofunderstanding.
The Guide to the Project Management Body of Knowledge published by the Project
Management Institute provides a roadmap of 47 processes designed to support project
managers in all phases of project management. The sheer number of processes and
their allocation across process groups and knowledge areas may leave project
managers in a quandary about where to start and how to apply the many components
of project management processes. What is lacking is a simple explanatory guide for the
layman that clarifies the “big picture” of the Project Management Body of Knowledge
(PMBOK). This explains where a project manager should begin when managing
projects, and how the project manager can easily make use of the PMBOK framework
to progress from an initial idea to a project schedule.
This very practical guide describes the whole process of contracting for goods and
services, from selecting tenderers to placing a contract. It details the key topics that are
necessary for success, such as contract strategy, contract types, contract law and
evaluating tenders. Whilst the book also addresses the project context in which
purchasing takes place, the subject matter could equally be applied to any business
context. The treatment of the subject assumes no prior knowledge but, at the same
time, provides the experienced person with new, and sometimes unconventional,
insights into the subject. The book includes personal experiences, cases and exercises
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in order to root the subject into the real world. The Project Manager's Guide to
Purchasing has been structured so that the reader can choose the chapter topic areas
that they wish to study in isolation. Where necessary references are provided to
complement the individual chapters. Illustrations of key documents in the purchasing
and contracting process are also provided.
PMBOK&® Guide is the go-to resource for project management practitioners. The
project management profession has significantly evolved due to emerging technology,
new approaches and rapid market changes. Reflecting this evolution, The Standard for
Project Management enumerates 12 principles of project management and the
PMBOK&® Guide &– Seventh Edition is structured around eight project performance
domains.This edition is designed to address practitioners' current and future needs and
to help them be more proactive, innovative and nimble in enabling desired project
outcomes.This edition of the PMBOK&® Guide:•Reflects the full range of development
approaches (predictive, adaptive, hybrid, etc.);•Provides an entire section devoted to
tailoring the development approach and processes;•Includes an expanded list of
models, methods, and artifacts;•Focuses on not just delivering project outputs but also
enabling outcomes; and• Integrates with PMIstandards+™ for information and standards
application content based on project type, development approach, and industry sector.
This book focuses on providing information on project management specific for
software implementations within the healthcare industry. It can be used as a beginners’
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guide as well as a reference for current project managers who might be new to software
implementations. Utilizing the Project Management Institute’s (PMI) methodology, the
defined process groups and knowledge areas will be defined related to implementing
custom and Commercial Off The Shelf (COTS) software. The Software Development
Life Cycle (SDLC) is a standard for developing custom software, but can also be
followed for implementing COTS applications as well. How will the system be set-up
from an architecture and hardware standpoint? What environments will be needed and
why? How are changes managed throughout the project and after? These questions
and more will be reviewed. The differences between types of testing are defined as well
as when each are utilized. Planning for the activation and measuring the success of the
project and how well the strategic need has been met are key activities that are often
not given the time and effort to plan as the other parts of the implementation project.
This new edition updates the current content to better align with the newest version of
the PMI’s Project Management Body of Knowledge (PMBOK), the latest technology
and concepts. In addition, this new edition includes additional chapters covering
security and privacy, contract management and system selection and transition to
support.
Practical Guide to Project Planning is filled with project documents and templates ready
to use for planning and managing project. It explains project analysis and modeling
techniques so these documents and templates can be used for effective project
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management. In addition, the book is also a guide to best practices that comply with the
PMI’s PMBOK ® 3.0. Throughout the book, a real-world, practical project plan is used
to explain all management issues related to a project, including scope, time, costs,
quality, human resources, communication, risks, procurement, and integration. This
example also covers every stage of implementing a project management office (PMO),
from initial analysis to post-deployment review. The text is filled with insightful tips on
using the most popular project management tools and software, including Mindmanager
for initial planning sessions, Milestone Project Companion for report generation, and
Microsoft Project, the most widely used tool for project planning. Project documents
discussed in the book are on the accompanying CD ROM, so readers can use them to
develop and track their own projects.
A how to guide for implementing project management techniques; presented simply for
anyone who is responsible for delivering to a goal.
What will you learn from this book? Head First PMP teaches you the latest principles
and certification objectives in The PMBOK® Guide in a unique and inspiring way. This
updated fourth edition takes you beyond specific questions and answers with a unique
visual format that helps you grasp the big picture of project management. By putting
PMP concepts into context, you’ll be able to understand, remember, and apply
them—not just on the exam, but on the job. No wonder so many people have used Head
First PMP as their sole source for passing the PMP exam. This book will help you:
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Learn PMP’s underlying concepts to help you understand the PMBOK principles and
pass the certification exam with flying colors Get 100% coverage of the latest principles
and certification objectives in The PMBOK® Guide, Sixth Edition Make use of a
thorough and effective preparation guide with hundreds of practice questions and exam
strategies Explore the material through puzzles, games, problems, and exercises that
make learning easy and entertaining Why does this book look so different? Based on
the latest research in cognitive science and learning theory, Head First PMP uses a
visually rich format to engage your mind, rather than a text-heavy approach that puts
you to sleep. Why waste your time struggling with new concepts? This multi-sensory
learning experience is designed for the way your brain really works.
When budgets are dwindling, deadlines passing, and tempers flaring, the usual
response is to browbeat the project team and point fingers of blame. Not helpful. For
these situations, what is needed is an objective process for accurately assessing what
is wrong and a clear plan of action for fixing the problem. Rescue the Problem Project
provides project managers, executives, and customers with the answers they require.
Turnaround specialist Todd Williams has worked with dozens of companies in multiple
industries resuscitating failing projects. In this new book, he reveals an in-depth, start-tofinish process that includes: * Techniques for identifying the root causes of the trouble *
Steps for putting projects back on track-audit the project, analyze the data, negotiate
the solution, and execute the new plan * Nearly 70 real-world examples of what works,
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what doesn't, and why * Guidelines for avoiding problems in subsequent projects Many
books explain how to run a project, but only this one shows how to bring it back from
the brink of disaster. And with 65% of projects failing to meet goals and 25% cancelled
outright, that's essential information!
A Guide to the Project Management Body of Knowledge (PMBOK(R) Guide-Sixth
Edition / Agile Practice Guide Bundle (HINDI)Project Management Institute
A revolutionary, collaborative approach to design and construction project delivery
Integrated Project Delivery is the first book-length discussion of IPD, the emergent
project delivery method that draws on each stakeholder's unique knowledge to address
problems before they occur. Written by authors with over a decade of research and
practical experience, this book provides a primer on IPD for architects, designers, and
students interested in this revolutionary approach to design and construction. With a
focus on IPD in everyday operation, coverage includes a detailed explanation and
analysis of IPD guidelines, and case studies that show how real companies are
applying these guidelines on real-world projects. End-of-chapter questions help readers
quickly review what they've learned, and the online forum allows them to share their
insights and ideas with others who either have or are in the process of implementing
IPD themselves. Integrated Project Delivery brings together the owners, architect,
engineers, and contractors early in the development stage to ensure that problems are
caught early, and to address them in a collaborative way. This book describes the
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parameters of this new, more efficient approach, with expert insight on real-world
implementation. Compare traditional procurement with IPD Understand IPD guidelines,
and how they're implemented Examine case studies that illustrate everyday
applications Communicate with other IPD adherents in the online forum The IPD
approach revolutionizes not only the workflow, but the relationships between the
stakeholders – the atmosphere turns collaborative, and the team works together toward
a shared goal instead of viewing one another as obstructions to progress. Integrated
Project Delivery provides a deep exploration of this approach, with practical guidance
and expert insight.
** Winner AUSTRALIAN BUSINESS BOOK AWARDS - BEST GENERAL BUSINESS
BOOK 2020 ** Finalist AUSTRALIAN BUSINESS BOOK AWARDS - BEST BOOK 2020
Deliver great projects every time Projects are the lifeblood of organisations, but many
projects fall short of expectations because of poor project management and/or poor
project sponsorship. In The Project Book, author and 20-year project management and
sponsorship veteran Colin D Ellis teaches you the skills and behaviours required to
make your projects succeed, every time. The best projects, whether they are delivered
in an agile or waterfall way, are a result of the people that lead them and the
environment they create. This fail-safe and comprehensive handbook shows you how
to develop the mindset and communication skills to create projects that leave a legacy
for you, your team and your organisation. Project leaders and senior managers in all
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business and technical disciplines will benefit from the insightful guidance this book
offers and better project outcomes will result. Split into two parts, individually
addressing Project Leaders and Project Sponsors, this book guides large project
facilitators to understand the importance of people over processes. become a project
leader that people trust build a team culture of collaboration, agility and creativity upskill
executives so that they’re catalysts for transformation develop the organisational
discipline needed for successful projects create a mature environment for your projects
to thrive Engaging, informative and humorous, The Project Book will help project
managers, project sponsors, scrum masters and product owners across all
organisations to deliver successful projects in a way that customers will talk about for
years.
Incomplete or missed requirements, omissions, ambiguous product features, lack of
user involvement, unrealistic customer expectations, and the proverbial scope creep
can result in cost overruns, missed deadlines, poor product quality, and can very well
ruin a project. Project Scope Management: A Practical Guide to Requirements for
Engineering, Product, Construction, IT and Enterprise Projects describes how to elicit,
document, and manage requirements to control project scope creep. It also explains
how to manage project stakeholders to minimize the risk of an ever-growing list of user
requirements. The book begins by discussing how to collect project requirements and
define the project scope. Next, it considers the creation of work breakdown structures
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and examines the verification and control of the scope. Most of the book is dedicated to
explaining how to collect requirements and how to define product and project scope
inasmuch as they represent the bulk of the project scope management work
undertaken on any project regardless of the industry or the nature of the work involved.
The book maintains a focus on practical and sensible tools and techniques rather than
academic theories. It examines five different projects and traces their development from
a project scope management perspective—from project initiation to the end of the
execution and control phases. The types of projects considered include CRM system
implementation, mobile number portability, port upgrade, energy-efficient house design,
and airport check-in kiosk software. After reading this book, you will learn how to create
project charters, high-level scope, detailed requirements specifications, requirements
management plans, traceability matrices, and a work breakdown structure for the
projects covered.
The only book of forms that exactly follows the content of the PMBOK Guide, A Project
Manager's Book of Forms provides a "road map" approach so readers know exactly
where they are and what forms precede and follow their current position on a project.
This Second Edition aligns with the release of the Fifth Edition of the PMBOK Guide.
Hard copies of the forms may be taken and reproduced directly from the book, and
completely editable electronic versions of all the blank forms, in Microsoft Officecompatible format, are available on an accompanying website. You may use them as is
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or tailor them to your own needs.
Essential project management forms aligned to the PMBOK® Guide—Sixth Edition A
Project Manager's Book of Forms is an essential companion to the Project
Management Institute's A Guide to the Project Management Body of Knowledge.
Packed with ready-made forms for managing every stage in any project, this book
offers both new and experienced project managers an invaluable resource for thorough
documentation and repeatable processes. Endorsed by PMI and aligned with the
PMBOK® Guide, these forms cover all aspects of initiating, planning, executing,
monitoring and controlling, and closing; each form can be used as-is directly from the
book, or downloaded from the companion website and tailored to your project's unique
needs. This new third edition has been updated to align with the newest PMBOK®
Guide, and includes forms for agile, the PMI Talent Triangle, technical project
management, leadership, strategic and business management, and more. The
PMBOK® Guide is the primary reference for project management, and the final
authority on best practices—but implementation can quickly become complex for new
managers on large projects, or even experienced managers juggling multiple projects
with multiple demands. This book helps you stay organized and on-track, helping you
ensure thorough documentation throughout the project life cycle. Adopt PMI-endorsed
forms for documenting every process group Customize each form to suit each project's
specific needs Organize project data and implement a repeatable management process
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Streamline PMBOK® Guide implementation at any level of project management
experience Instead of wasting time interpreting and translating the PMBOK® Guide to
real-world application, allow PMI to do the work for you: A Project Manager's Book of
Forms provides the PMBOK®-aligned forms you need to quickly and easily implement
project management concepts and practices.
There are plenty of books about project management, but this is the first one written for
the people who have the most at stake: the senior executives who will ultimately be
held accountable for the successes of the projects they approve and supervise. Top
enterprise project management expert Michael Bender explains project management
from the perspective that matters most to executives: adding value. Most books view
project management from the inside, focusing primarily on lower-level issues, such as
the creation of Work Breakdown Structures. A Manager's Guide to Project Management
views it from above, explaining how project managers can best achieve the strategic
goals of the business; the executive's role in successful project management; and the
tools available to executives who want to gain greater value from project management.
Drawing on his extensive experience, Bender shows how to: make sure project and
enterprise goals align; structure organizations to support more effective project
communication and decision making; integrate project processes with other
organizational processes; oversee projects more effectively. This book contains a full
section on understanding and managing projects as capital investments, including
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detailed coverage of building balanced project portfolios. Bender concludes with a
sophisticated discussion of managing projects in global environments and optimizing
resources where multiple projects must be managed.
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